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Matsushita may 
sell part-stake in 
Hollywood venture 


Japan’s giant Matsushita group is consideriiig 
R pntng part of MCA, tbs US entertainment business 
it acquired for $6.1bn five years ago. The move by 
the wo rid’s biggest consumer electronics wwijmny 
is the latest sign that Japan’s electronics industry 
is rethinking its costly invasion of Hollywood. Mat- 
sushita confirmed that it had recruited US financial 
advisers to value MCA. Page 17 


Pro-Anwrftech phone niDng lfte^ Hie US 

Joslraltepajtmeni is expected to recommend let- 
ting Ameritech enter the long-distance telephone 
market,- which would make it the first ’'Baby Bell" 
regional telephone company to offer long distance- 
services since AT&T’s mbnopoly-was ended in-1981 
Page 4 — ... • 


Major .leaves Jor US meeting with Clinton: 

British prime minister 
John Major Sew to Wash- 
ington last night for Ms 
first meeting with KD 
Clinton since the US 
president's controversial 
decision to meet Sirin - 
F6tn leader Gerry 
Adams. The two men 
will be trying to resolve 
their differences over the 
Northern Ireland peace 
process and US calls for 
more sanctions on Libya. Page 16; lake steers dear 
of the S-word, Page 7 ; Editorial comment. Page IS 



Climate conference deadlocked: Important 
issues still divide participants at the UN conference 
on c lima te change as it enters its final week in Ber- 
lin. Fagel6; letters, Page 14 


Bomb factory-blow* ups At least six people in a 
Gaza apartment building were killed and 30 
wmmded when bombs being made by Islamic mili- 
tahts blew up", Palestinian police said. Two of the 
victims are thought to have belonged to the funda- 
mentalist Hamas movement . 


Bosnian *safe area* shelled: Serb tanka - 
shelled the UN "safe area’ of Bihar townand rebel 
Moslems and Serbs attacked VeUka Klarfnsa to the. 
north. The ethnic war between mostly Modfim Bos- 
nian government troops and separatist B osnian 
Serbs began three years ago fids week ' 

China set to curt* foreign borrowings Beijing 
plans to cinb borrowing' firm hdapationaJ com-. ' 
mercial banks to restrain the growth m foreign 
debt. Page 16; X3iina eager to keep access to IDA 
soft loans, Page.6 ; 


Maurice Saatchi forms global Hides: UK- • - 

advertising agent Maurice Saatcbi has built himself 
a global network by signing a deal with Paris-based 
Pubh'ris Communications, which already has US 
links. Page 17 


EU and Canada agree outline of settlement in Newfoundland dispute 


D8523A 


Deal close oyer fishing rights 


By Caroline Southey in Brussels 


The European rfrrirm jmri Canada 
have agreed the outlines of a set- 
tlement to end the dispute over 
fishing rights in contested 
grounds off Newfoundland, an 
EU official said yesterday. 

Negotiators from the two sides 
continued talks last night in 
Brussels aimed at ending the 
deadlock over the allocation of a 
quota for ftwvwiisrnd halibut, also 
known as turbot, and tighter 
monitoring of trawlers fishing in 
the Grand Banks outside Cana- 
da’s 200 nautical mile jurisdic- 
tion. - 

" “We have reached agreement 
in principle on the main issues. 
The devil is in the detail and that 
is what they [the negotiators] are 
working on,” an EU official said. 


The C ommissio n “could see light 
at the *nrj of the frmnei but we 
are still not there”. 

In Ottawa, Mr Brian Tobin, 
Canada's fisheries minister, told 
Canadian Broadcasting Corpora- 
tion radio that the talks were 
making “very good” progress. “I 
can't say whether or not we will 
wmniiirip these talks this week- 
end but it is possible,” he 
said. 

Mr Tobin added that “the prov- 
ocation and presence” of Spanish 
trawlers in the disputed fishing 
grounds was not helpful but that 
Canada's “priority was to get an 
effective enforcement conserva- 
tion regime in place”. 

Mr Jacques Santer, president of 
the European Commission, is 
today expected to meet Mrs 
Brama Bonlno, EU ffmnmiasimier 


Divided nation finds common 
enemy — — ... -Page 2 


yet^been agreed, the EU official 


for fisheries, and Sir Leon Brit- 
tan, the Commission’s chief trade 
negotiator, to review progress in 
the negotiations. 

After talks on Saturday, offi- 
cials appeared to have made 
progress on agreeing a formula 
for the allocation of a 
27,000 tonne quota set by 
the North-west Atlantic Fish- 
eries Organisation (Nafo) for 
1995. 

Under the deal, the EU and 
Canada would each be allowed 40 
per cent of next year’s quota, 
which stQl has to be set How- 
ever, agreement on the precise 
share-out for this year had not 


Spam had expressed fears that 
commission negotiators would 
agree to the EU accepting a third 
of the quota this year. “I do not 
thnik it will be that low," an EU 
official said. 

A share-out of the 27,000 tonnes 
quota set by Nafo has been at the 
centre of the dispute. Although 
Brussels accepted the overall 
quota limit, it rejected a Nafo 
decision to allocate 12.3 per cent 
to the EU and 75 per cent to 

C anada 

The EU accounted for 75 per 
cent of the 60,000 tonnes caught 
last year when no quota applied. 

Negotiators in Brussels also 
appeared to have reached broad 
agreement on a monitorin g 1 sys- 
tem which would entail using 


observers on boats in the 
short-term and a greater reliance 
on satellite tracking in the longer 
term. Details on the phasing out 
of observers still had to 
be settled, the EU official 
said. 


Canada also appeared to have 
agreed to review legislation 
passed in early March under 
which Canadian officials have 
justified taking action against 
trawlers operating in interna- 
tional waters. 


The EU argued that Canadian 
action against trawlers outside 
the 200 nautical mile zone was 
illegal. 


Canadian authorities have cap- 
tured one Spanish trawler and 
cut the nets of another during 
the dispute. 


Credit 
Lyonnais 
provisions 
of $3.6bn 
forecast 


Balladur narrows the gap in presidential race 


By AiKfrmv Jack in Paris 


UK pubHsher may dr aw foreign buyer: . . 

Foreign publishers keen on expanding in the UK 
may soon be looking closely at Macmillan, the UK’s 
biggest mdependrait publisher, which is. likely to be 
put up for sale. Page 17. , . . ■_ 


Spain to sell more of Ftopsok The Spanish r 
govaument has agreed to sefl a bigger slice of its 
stake inofi, chemicals and gas group RepsoL 
Because of strong Investor demand, it will now sell 
19 per cent instead of l5 per cent Page 20 


US broker poised to. bid for share deafen 

UK discount broker Charles Schwab is expected to 
launch ah agreed bid this week for ShareUnk 
Investment Services, the UK ex^ution-only, phone- 
based share dealing service. Page 17 

European monetary system: The gap between 
strongest and weakest currencies in the EMS wid- . 
cared again last week after the Bundesbank cut the 
German discount rate, to 4 per cent Belgium, Aus- 
tria, and the Netherlands also cut rates. The peseta’s 
.survival' within the ERM is still imcertain- Cumai- •_ 
ties, Page'27. '. . "■ 
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77 te chart shows the Member atrrencies of the 
exchange rate mechanism measured against the 
weakest cmmy tit thespstem. Most of the currea- 
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.recovered the en gines from the 'wreckage of a 
Tarom B oynawfam. airlines Airbus 310 which crashed 
onTiiday Mling 60 people: The anfine said one -of 
file Pratt and' Whither EW4000 engines was partial 
: Iarly badly damaged. Tfoejfrw ere buriedin the field 
wiKralbe afrHhfitcra^ied-. ... 

Sect member had ^unkhiun paper: Japanese . 
jwjlifp investigating possible links between a secre- 
tive cult and a nerve gas attack on the Takyo sub- 
way are reported to haw? found a document ouura- 
nfum enrichment on one cult member. 


i a crassantte doorstep of senior 
anti-Mafia prosecutor Erminlo AmeKo. ; ~ 
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Credit Ly onnais , the loss-making 
bank controlled by the French 
state, is expected to -announce 
higher than expected jHtHriszons 
of about FFrlBbn (53.64bn) far 
1994 when it publishes its Axil 
-year results on. Wednesday. . 

^The bank is also expected to 
announce exceptional charges of 
FFr3.8bn in write-offs against 
goodwill fixan European acquisi- 
tions made in recent years. 

The bank will report a FFrl2bn 
k»8 for 1994, almost twice the 
lewd' that had been expected 
imtil the last few we^s. 

. The new losses come on top of 
a 1994 first half loss of FFriam, 
and FFttObn m providMis, and a 
1993 loss of FFr6^)H and provi- 
fflons ofFFrXTbn. 

- The goodwill write-offs will 
reflect Cr§dit Xyonnals’s pur- 
chases of hanks across Europe 
while it was attempting to 
expand its retafl netwrai outside 
France. 

A. hi^i proportion will 
come' . from its ' loss-making 


operations in Spain and Portugal, 
wMch will be subject to intena* 
restructuring over the next few 
months. 

' The. additional provisions 
aga. hfof doubtful loans bari to be 
i^de since December after the 
bank's auditors began to e xam i u e 
the coverage made against its 
doubtful property 'and other 
loans.- 

The figures wffl rev i ve cratro- 
versy as Crtdit Lyonnais ami the 
Frendi government tzy to ensure 
that a restructuring package 
announced last m onth to save 
the bank goes : through as 
planned. 

About FFrl 35 bn ffi assets of 

Credit. Lyonnais have been 
removed from its balance si»e£ 
undw the {dan and will be soM 
off over a number of years, in an 
operation expected to gene rate an 
eventual capital loss of up to 
FFraam.-- 

’ - 3he - package , has been under- 
written by tii e French state, ~in a 
way that bas nmyrt winditogWb . 

criticism Cram politicians nr r d 
leading private sector banking 
"riviate. ' • - 

Soti^ G&i£rate aitd Banque 
Nationale de Paris have both, 
suggested thattiie plan diwiM be 
modffirf in -order to reducethe 


potential cost to the French tax- 
payer. 

They also criticised the fact 
that CJDRrihe vehide into which 
bank’s- assets are placed 
before sale under toe plan, will 
be managed by (kfrfit Lyonnais,. 

that therefore the safe will 
Tl bt Independent 
However, it has also emerged 
ihaf Cridit Lyonnais will- receive 
a dnmrdsskm from its. manage^ 


Sfent of CDR on any .sales of the. 


Continued on Page 16 



Airbus 
doubts 
market for 
600-seat 
airliner 


By Michael Skapinker, 
Aerospace Correspondent, 
m London 


The prospect of airline 
passengers crossing the world in 
double-decker jets carrying more 
than 600 people has been dealt a 
blow by Mr Jean Pierson, manag- 
ing director of Airbus Industrie. 

Mr Pierson said in an interview 
with the Financial Times that he 
did not think there was a large 
enough market to support an air- 
craft that size. 

A joint study between the 
European manufacturing consor- 
tium and Boeing, its US rival, is 
due to report in June on whether 
a “super-jumbo” jet is feasible. 

Sir Colin Marshall, chairman of 
British Airways, said last week 
his company would be interested 
in buying such an aircraft BA 
believes that a jet carrying more 
than 600 passengers would help 
to ease congestion at London’s 
Heathrow airport, where the gov- 
ernment has ruled out building a 
third runway. 

However, Mr Pierson said BA 
and Singapore Airlines were the 
only carriers that had expressed 
enthusiasm for an aircraft that 
size. Singapore Airlines did not 
seem as interested as BA, he 
said. One or two airlines would 
not be sufficient to sustain a mar- 
ket for an aircraft this large, with 
its massive development costs. 

No US carrier had shown more 
than “polite interest" in a larger 
aircraft, he said. US airlines 
appeared intent on offering a 
greater number of Bights using 
smaller aircraft. Mr Pierson said 
he believed the aircraft industry 
had moved ’’from big is beautiful 
to smaller is better”. 

Mr Pierson's scepticism comes 
in spite of an Airbus study last 
month saying airlines would buy 
560 aircraft with more than 600 
seats over the next 20 years. Mr 
Pierson said that market could be 
satisfied with existing aircraft, 
such as the 400-seat Boeing 747 or 
the 350-seat Airbus A340, or 
enlarged versions of them. 

Mr Pierson said that, even if 
Airbus and Boeing decided there 
was a market for a larger air- 
craft, he did not know if the two 


French prime minister and presidential candidate Edouard Balladur (right) arrives at the northwestern French town of Mont-jSaint-Michel 
with its mayor Eric Vamrier during a campaign tour. A new poll showed that support for Jacques Chirac had slipped to 2AJ5 per cent, with 
Uo n el Jospin, the Socia lis t , remaining on 22 per cent Mr Balladur gaining a point and a half to reach 20J5 Report, Page 2 p«ai>«. epa 


Continued on Page 16 
Athens airport storm. Page 2 


Central banks keep 
anxious watch 
on course of dollar 


By Robert Cfwte, Economics 
Correspondent, hi London 


Central banks win be watching 
anxiously to see if the dollar 
plumbs new depths an tie for- 
eign exchanges tins week, after 
toe support provided by Thurs- 
day’s cut . in German interest 
rates evaporated within 24 hours. 

The danger that the pound will 
be 'rfragged dawn in the ddDar’s 
wake is likely to dominate 
Wednesday’s meeting between 
Britain’s chancellor rtf the exche- 
quer and the governor of ' the 
Bank of England to discuss Brit- 
ish interest rates. 

Most analysts expect UK base 
rates to remain unchanged for 
now, as the Treasury and the 
Bank are: not- yet- sore that the 

Ml in the pound since February’s 
rate rise wiE endure. But some 
betteve that the authorities may 
fry to emulate the Rnwd^ihgr^ 
by snprismg the markets.^ 

:. The US currency fell to a new 
post-war low against the Japa- 
nese yen bn jfriday,- -ending the 
week’s trading in. New York at 
Y86.60. Against the D-Mark It 
closed at .DM1^740; having 
reversed the shortlived rally trig- 
gered by the German rate cnL „ 

Most. analysts expect the dol- 
lar’s plight fryget worse before it 


gets better. A report from James 
Cape! says today that the dollar 
is in long-term decline, heading 
below Y70 and DM1.15. This is 
blamed on a combination of ex- 
cessive, government borrowing 
and inadequate personal saving 
in the US. Dr Paul Chertkow, cur- 
rency analyst at UBS, also 
argues: “In the absence of a cut 
in the Bank of Japan's rrfnn^i 
<Eseonnt rate, there is a risk of 
successive new lows for toe dol- 
lar against the yen.” 

'Mr Keith Skeoch, James 
CapeTs chief economist, said that 
with the dollar Hkdy to be weak 
in the medium term, sterling 
would be caught in the back- 
wash. "This nwarw the authori- 
ties should be mnning a tough 
monetary policy in the medium 
term.” He said central hanirc 
would be worried that 1996 would 
see political uncertainty under- 
mining starting ami the dollar. 

Prospects forthe dollar and the 
pound also depend on whether 
the markets are acting in antid- 
pation of the next move in Ger- 
man rates being upward, or 
whether there wffl be farther fon- 
out when the Btmttesbank actu- 
ally starts raising rates. 
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Athens airport storm clouds EU’s mega-projects 


By Emma Tucker and Lionel Barber 
in Brussels 

and Kerin Hope In Athens 

The European Commission’s 
decision last week to allow the con- 
tract to build a new airport near 
Athens to go ahead has raised ques- 
tions about the future of EU policy 
on public procurement 

The decision to allow the Greek 
government to award the Ecu2bn 
(£l.64bn) deal to Hochtief of Ger- 
many against a rival French bid 
courts controversy at a sensitive 
time. Over the next few years, some 
of Europe's biggest ever infrastruc- 
ture projects - known as the Trans- 
European Networks - will be put 
out to public tender, a process that 
will be overseen for fairness by the 
Commission. 

But as the Spata project at 
Athens showed, where lucrative 
contracts and powerful industrial 


lobbyists are involved, straightfor- 
ward commercial decisions can be 
muddied by the close interest of pol- 
iticians. With the liberalisation of 
the ElTs public procurement mar- 
ket. this political interest is increas- 
ingly happ enin g at a European 
leveL 

In the case of Spata, political lob- 
bying by the French turned the 
affair into a duel between the EITs 
most powerful members, France 
and Germany. It was a fracas in 
which Mr Jacques Santer, the Com- 
mission president, was determined 
to remain neutral. 

The main problem with the Spata 
tender was that the Socialist gov- 
ernment in Greece Insisted on 
chang ing contract terms agreed in 
1993 by its conservative predeces- 
sor. This led to questions in the 
Commission over whether the 
Greek government had violated the 
Rome Treaty’s rules on fairness 


and lack of discrimination. 

Greece already had a poor record 
on public procurement, with a 
series of large projects being post- 
poned as successive governments 
have frozen or tried to renegotiate 
contracts awarded by their prede- 
cessor on grounds of political 
favouritism. When it became clear 
that the government intended to 
award the contract to Hochtief, 
French lobbyists pulled out every 
stop to block the German-led con- 
sortium. 

On several occasions, Dumez 
GTM. the French construction com- 
pany I parting the rival consortium, 
called on the services of Mr Roland 
Dumas, former French foreign min- 
ister. to sway the Commission. 
Dumez is also understood to have 
pressed officials close to Mr Jacques 
Delors. the former Commission 
president, to re-examine the 
case after the company lost the 


original bid to Hochtief in 1993. 

The Franco-German rivalry esca- 
lated with a letter to Mr Santer 
from Mr Klaus Kinkel, German for- 
eign minister, putting the new pres- 
ident in the unenviable position of 
having to choose between Bonn and 
Paris. In the event, says a senior 
Commission official, “there was no 
way Mr Santer was, or is, going to 
be forced to choose between a 
French and German company”. 

Meanwhile, officials in the Com- 
mission's single market directorate 
wanted to show their muscle in 
public procurement, an area where 
internal barriers have been notori- 
ously slow to drop. They prepared 
arguments in favour of opening 
infringement proceedings against 
Greece. 

However, their zeal for action was 
damped by the fact that Greece Is 
not bound by the internal market 
rules on public procurement until 


1998. That meant there was appar- 
ently no sound, legal basis for open- 
ing an investigation under , the 
Rome Treaty. Article. 59. which 
abolishes restrictions on the free- 
dom of people or companies in one 
member state to set up services in 
another, did not apply. 

Article 169, deployed when Brus- 
sels believes a member state- has 
“faded to ftilfD an obligation" under 
the treaty, would have set a big 
precedent. There was also a feeling 
among certain parts of the Commis- 
sion that Greece was too easy a 
target for complaint, given its poor 
record in other public procurement 
cases. 

In addition, Dumez’ behaviour 
was highly predictable. “These days 
whoever loses a public tender auto- 
matically aska the Commission to 
investigate the bidding procedure; it 
costs a lot less than going to court,’' 
said a Brussels official. 


Nonetheless, Commission 
attempts to suggest that the deci- 
sion not to Investigate Spata -was 
purely legal ring hollow. Political 
considerations also influenced the 
decision: 

• First, the affair had taken on a 
highly political nature in Greece; 
failure to give the airport - the 
go-ahead would -have caused 
extremely bad feeling. 

• Second. Spata is one. of the Coon- 
mission's priority Trans-European 
Networks. Massive delays and argu- 
ments would have augured badly 
for the others and might have 
deterred private financiers inter- 
ested in future invest ment . 

• Third, agreement to press ahead 
ha s allowed the Commission to 
release large credits from its struc-. - 
tural hinds for the project which 
will help certain aspects of the 
Greek economy. 

• Fourth, a decision to hold up the- = 


project would have aroused the 
wrath of Germany. Before Mr : Kin- 
tel sent his letter to Mr Santer, 
Bonn had" commissioned its. own 
study in satisfy ttsdf that Hochtief 
was, indeed the rightful winner. 

Greek officials say the single mar- 
ket rules oh public procuiement - 
due to come into force in Greece in 
i q>rfM»thfng over two years’ .time - 
should" help speed up Greece's 
a dminis trative procedures and 
bring more transparency in award- 
ing contracts. . ■ 

Bat the irony remains that by lib- 
eralising the public procurement 
market the Conxmisskm .may have 
o pene d the door to political wran- 
glings at a European leveL 
As oria senior Greek official said: 
“It would be much easier for every- 
nna in future if the Commission just 
told- us which country’s contractors 
sbhuld get the job, and we could act 
aaxwdingly " - : • — 


Premier on attack as poll shows Chirac lead slipping 


Balladur narrows the gap 


By David Buchan in Paris 

France's prime minister, Mr 
Edouard Balladur. yesterday 
sought to press home his 
attack on "demagogic’’ prom- 
ises and threats made by Mr 
Jacques Chirac, whose lead in 
the presidential race has short- 
ened. according to a new poll. 

The Ifop survey, published in 
yesterday’s Journal du 
Dimanche, showed Mr Chirac's 
support had slipped from 28 
per cent three weeks ago to 
24.5 per cent, with Mr Lionel 
Jospin, the Socialist, remaining 
at 22 per cent and Mr Balladur 
gainin g a point and a half to 
reach 20.5. 

All three main candidates 
are therefore almost within the 
usual 2-3 point margin of error 
in such polls, with just three 
weeks before the first round 


vote on April 23. This will win- 
now out all but the top two 
who will go on to the decisive 
May 7 run-off. 

In previous presidential elec- 
tions, Mr Francois Mitterrand 
and others managed to exploit 
the image of Mr Chirac’s RPR 
party as a machine greedy for 
political spoils. Mr Balladur - 
an RPR member but whose 
main party support comes 
from the centre-right UDF - 
said yesterday he had heard 
that RPR party bosses were 
already circulating lists of pos- 
sible minis ters in a new gov- 
ernment. and were threatening 
to cast pro- Balladur Gaullists 
into “purgatory” during a Chi- 
rac presidency. 

In a television interview, he 
also complained that the Chi- 
rac camp was trying to intimi- 
date his own supporters by 


saying that, if Mr Chirac won 
after a second round battle 
with the prime minister, fresh 
national assembly elections 
might have to be called. 

After winning no fewer than 
480 of the Assembly's 577 seats 
two years ago, most French 
conservatives fin either the 
RPR Gaullist or the centre- 
right DDF federation) do not 
want new elections, because 
they do not see how’ they could 
possibly win more seats than 
in 19S3. 

But Mr Franpois Leotard, the 
UDF defence minister and 
prominent Balladur supporter, 
has said he would not serve in 
any government Mr Chirac 
might form, to which he would 
give “support without partici- 
pation”. A bitter Chirac-Balla- 
dur duel right up to the end 
might destroy all cohesion 


within the present conserva- 
tive majority, leaving the new 
president no option but to call 
a snap election to try to create 
a loyal majority. 

Also yesterday, in an inter- 
view with the Journal du 
Dimanche. Mr Jospin said he 
saw no reason why, if he was 
elected president. Communist 
ministers should not serve in 
government, as they bad done 
in President Mitterrand's first 
Socialist government in 1981 - 
particularly “now that the 
Soviet Union had disappeared ". 

He said he was not proposing 
any deal to the Communists, 
whose leader, Mr Robert Hue, 
is himself r unning for presi- 
dent. But Mr Jospin's words 
yesterday might win him some 
of the 8 per cent who are 
ready, according to yesterday's 
poll, to vote for Mr Hue. 



Turks open diplomatic 
offensive in the west 


Mr Erdal InSnu, Turkey's new 
foreign minister, will make his 
international debut on Monday 
in Bonn by trying to repair 
some of the damage made to 
Ankara's international image 
by the army's two-week incur- 
sion into northern Iraq. 

He will spend two days in 
Germany before flying to 
Washington to see Mr Warren 
Christopher, secretary of state. 
He will end his diplomatic 
offensive next weekend in 
France, which holds the rota- 
ting European Union presi- 
dency. for meetings with Mr 
Alain Jupp6- foreign minis ter. 

Meanwhile, Mr Hikmet 
Cetin, deputy premier, has 
requested a meeting with Mr 
Douglas Hurd, the UK foreign 
secretary. 

The meetings were sched- 
uled in a hurry as it became 
clear to Turkish officials that 
international opinion, particu- 
larly in Germany, was growing 
increasingly hostile to the 
army's operation. 

Mr lndnfl is expected to 
emphasise that the army 
sweep is a legitimate hot pur- 
suit operation, with the 
short-term aim of eliminating 
bases of the separatist Kurdi- 
stan Workers party (PKK). It 
has no intention of maintain- 
ing a permanent presence in 
Iraq. He will say that the army 
has made every effort not to 
harm local civilians, and may 
also seek international support 
for a new political structure in 
northern Iraq. 

However, the army's refusal 
to give a firm timetable for 
withdrawal and reports of 
civilian casualties are likely to 
hamper Mr Inonu's efforts. Mr 
Qetin said at the weekend: “We 
do not intend to remain in 
northern Iraq. When the army 
comes back, though, is up to 
when it meets its objectives.” 


Government officials could 
not confirm reports that troop 
withdrawals could begin ahead 
of a planned trip by Mrs Tansu 
filler, the prime minister, to 
meet President Bill Clinton in 
Washington in mid-ApriL 

In Germany. Mr IndnQ will 
meet Mr Klaus Kinkel, his Ger- 
man counterpart for what are 
likely to be his toughest talks. 
Bonn, Turkey’s strongest ally 
in Europe, has been outspoken 
in its criticism and has already 
blocked aid. 

But German government offi- 
cials said at the weekend that 
Bonn does not want to isolate 


television and for schools. 

German officials fear that 
the longer Turkish -troops 
remain in northern Iraq, with-, 
out making any such over- 
tures, the more likely sections 
of the moderate-minded Kurd- 
ish community within Turkey 
could became radicalised. This 
in turn could have the effect of 
increasing tension between 
Turks and Kurds in Germany, ' 
where, over the past two 
weeks; night after night, Turk- 
ish owned businesses have 
been fire-bombed, allegedly by 
Kurd militants. 

Bonn said it recognises that 


Ankara’s new foreign minister 
makes a tough international 
debut today, write 

John Barham and Jndy Dempsey 


Turkey. Instead, it is pursuing 
a two-track strategy. 

It wants to encourage Ank- 
ara to start finding s a political 
solution to the Kurdish prob- 
lem- At the same time, it wants 
to' exert pressure on Ankara 
through, for example, cutting 
back on military support and 
warning that a customs union 
with the EU could be put on 
ice for the foreseeable future. 

“We are reaching a situation 
when it will be very difficult to 
help Turkey with ratification," 
said Mr Kinkel following talks 
in Bonn last Friday with Mr 
Hurd. 

According to German 
government officials, a pol- 
itical solution could involve 
Ankara providing cultural 
autonomy for the Kurds living 
in the south of the country. 
This could include sep- 
arate languages for radio and 


the Turkish government itself 
is walking a tightrope. “Per- 
haps Mrs Ciller wants to prove 
to the military that she is 
tough. But the worst thing 
would be for the. military to 
gain greater power after this 
attack, and if the west isolated 
Turkey," an official said. 

Mr InOnQ’s reception in other 
western countries is likely to 
be less hostile. A French diplo- 
mat said Mr JuppC will tell Mr 
InOnu that France recognises 
Turkey’s right to control ter- 
rorism, but will stress that the 
Iraq operation be quick and 
must not harm civilians. 

For the US, Mr Richard Hol- 
brooke, assistant secretary of 
state, said the operation in Iraq 
was "legitimate". He added: 
“We believe firmly the PKK is 
a terrorist organisation and we 
have supported Turkish 
efforts, while not always agree- 



In&nfl: damage repair 


mg with eacfr method, to deal 
with the- problem.” 

Diplomats in Ankara .-.said 
over the weekend they 
believed Mr hsfiml might seek 
international support for anew 
political structure for . northern 
Iraq. The US-led coalition 
forced President Saddam. Hus- 
sein of Iraq to withdraw from 
tins mainly Kurdish region at 
the end of the Gulf War in 
1991, granting the enclave 
effective autonomy. Turkey 
argues that an “authority vac- 
uum" has allowed the PKK to 

set up bases there. 

Although Turkish officials 
were not available 1 for com- 
ment yesterday, Ankara could 
offer the Kurds assistance, 
while demanding, an end to in- 
fighting between rival factions 
and requiring them to. patrol 
the enclave to prevent its use 
as a PKK base. 

However understanding 
most of Mr Ihpn&'s hosts, may 
sound, international concern is 
growing over Turkey’s, human 
rights record and its handling 
of its Kurdish minority, which 
accounts for about a third of 
the country's 60m population. 

In private, western diplomats 
say Turkey's pursuit of a mili- 
tary solution to a political 
problem cannot succeed. Yet 
Ankara’s fern: that granting the 
Kurds cultural rights will lead 
to secession from Turkey -over- 
rides all other arguments. 


UN angles for a deal 
with fishing countries 

Deborah Hargreaves on prospects for current talks 


If fisheries officials currently 
meeting in New York had any 
doubts about the political 
impact of over-exploited global 
fish stocks, the row between 
Canada and Spain has 
reminded them that over-fish- 
ing cannot be ignored. 

The three-week conference in 
New York is a last ditch 
attempt by the United Nations 
to persuade fishing countries 
to agree a broad programme 
for managing threatened 
stocks on the high seas. 

Mr Satya N and an, Fiji's UN 
ambassador who chairs the 
conference, has called on the 
150 nations attending to 
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address urgently the problem 
of over-fishing. "Unless mea- 
sures are taken to permit fish 
stocks to rebuild, to reduce 
fishing effort, to eliminate sub- 
sidies to fishing fleets and to 
rationalise fleet capacity, it 
would be impossible to main: 
tain global marine fisheries at 
a sustainable level,” he said. 

The Food and Agriculture 
Organisation of the UN 
believes the world is reaching 
the limits of production from 
wild marine sources. A recent 
report points out that 70 per 
cent of stocks are either over- 
exploited or close to it 

The focus in New York is on 
managing so-called straddling 
stocks and highly migratory 
species which travel across 
boundaries. These make up 
only 10 per cent of the world's 
catch, but are being increas- 
ingly exploited as stocks are 
exhausted closer to home. 

New UN rules on the Law of 
the Sea. which came into force 
tn 1982, establishing 200-mile 
exclusive economic zones in 
coastal waters, were meant to 
give states an incentive to con- 
serve stocks close to their 
shores. Instead, they have 
pushed much fishing effort on 
to the high seas which are 
harder to police and where 
stocks are highly mobile. 

The treaty under discussion 
in New York would push out 
international law into waters 
where there Is currently a 
free-for-all The UN is pressing 
for agreement to be binding on 
signatories. “If we don’t agree 
a binding treaty, there will 
continue to be weak manage- 
ment of stocks and that is 
what the Canadian dispute is 
all about,” one delegate said. 

Agreement would not elimi- 
nate disputes like that between 


Canada and Spain, but it 
would make them easier to 
solve by forcing countries to 
agree on catch quotas. 
Regional fisheries regulatory 
bodies, such as the Northwest 
Atlantic Fisheries Organisa- 
tion which is brokering the 
Canada -Spain row, will be able 
to draw up binding quotas for 
fish catches. Currently, these 
quotas are optional and can be 
disputed by member countries. 

The draft treaty under dis- 
cussion in New York estab- 
lishes several important princi- 
ples. It addresses the 
controversial issue of monitor- 
ing and surveillance on the 
high seas where vessels are 
often far from home. Countries 
are currently debating whether 
any signatory to the treaty 
could arrest a vessel suspected 
of breaching conservation lim- 
its or whether it would first 
have to contact the nation in 
which the vessel is registered. 

Enforcement issues such as 
these are crucial to making the 
treaty work. Agreement would 
be accompanied by measures 
to enable individual ports to 
deny access to a ship under- 
mining local conservation 
efforts and a strong responsi- 
bility on flag states to police 
their own fleets. 

Overall the treaty adopts the 
precautionary approach to con- 
servation, stating that coun- 
tries cannot use lack of scien- 
tific evidence on stocks as an 
excuse for overfishing. 

In fact, most nations now 
agree that international fish 
stocks are in dire straits. In the 
next two weeks they need to 
muster the political will to do 
something about it if fish is 
not to become a diminishing 
and expensive luxury for 
future generations. 
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Media join forces to repel boarders 


SPAIN 


By David White 


Four hundred years on, the 
word “Spanish” somehow 
remains irremediably linked 
for the English with the word 
“armada". The Spanish have a 
similar word-association when 
referring to the Devonian hero 
of that event, who is always 
“the pirate Francis Drake”. 

When Canada, with British 
support, clashes with Spain 
over fisheries, the word 
“piracy” trips easily off the 
Spanish tongue and into news- 


paper columns and editorials. 

As usual iu affairs of 
national honour, the press has 
been unanimous in condemn- 
ing Ottawa's self-appointed 
role as high-seas gendarme. 
Newspapers of all persuasions 
have argued that, when it 
comes to proven illegality, 
Canada and not Spain is the 
wrongdoer in this case. The 
conservative ABC even com- 
pared it with “Mussolini in 
Abyssinia”. 

The leading Madrid daily, El 
Pais, said Canada's interna- 
tional prestige had been “badly 
cracked". The rival El Mundo 


called the capture of a Spanish 
trawler “intolerable" and “an 
act of violence and plunder”, 
although it said Spain and the 
European Union did not have 
all the arguments on their side. 

The rest of the opposition 
press joined it in assailing the 
Madrid government for impo- 
tence. A front-page ABC head- 
line had “Spain in Canada's 
nets". In an earlier editorial 
the paper said: “The European 
Union has left Felipe Gonz&lez, 
in this Canadian business, at 
the same level as the [deval- 
ued] peseta”. It returned to the 
attack saying Mr Gonzales had 


succeeded in “neither gunboats 
nor diplomacy". 

By reopening negotiations 
with Canada the EU had dealt 
"a humiliation without prece- 
dent in our brief history as an 
EU member nation”, it said. 

Diario 16 said imposing visas 
on Canadians was “ridiculous”. 
It added: “Spain has made very 
little progress on g aining back- 
ing within the EU to win the 
war that Canada began," Span- 
iards could “only observe how 
a two-speed EU is increasingly 
become reality, and resign our- 
selves to being second-speed 
Europeans.” 


Possibly the most troubling 
message is how much the fish- 
ery saga has . soured Spanish 
feelings about the EU.. Said El 
Pais: “Canada, the aggressor, 
will be the one that gains most 
from the adventure. At the 
same time, the attitude or the 
UK, aligning itself with Canada 
for motives not of justice but of 
historical or other affinities, 
has left its Iberian partners in 
a position of inferiority.” . 

In Vigo, where the big trawl- 
ers come freon, the Gahcian- 
language weekly A Nossa 
Terra put it more succinctly: 
“The EU prefers Canada." 


Divided nation 


finds common enemv 


CANADA 


By Bernard Simon 


Mr Brian Tobin, Canada’s 
fisheries minister, has reeled 
in a huge political catch from 
his tough action against Span- 
ish trawlers in the north-west 
Atlantic. 

Ottawa's seizure of the Estai 
in international waters on 
March 9 and the cutting of 
another vessel's nets three 
weeks later have unleashed a 
burst of national pride seldom 
seen in Canada. 

The moves against the 
Spaniards have - if only 
briefly - shown hard-pressed 
Newfoundlanders that they are 
not altogether helpless in the 
face of dwindling fish stocks 
in the north-west Atlantic; 
they have given French and 
English-speaking Canadians a 
common enemy; and have 
turned Mr Tobin into a 
national hero. 

The media has almost unani- 
mously backed the govern- 


ment, forgiving earlier mis- 
management which contrib- 
uted to the depletion of the. 
fishing grounds. 

An editorial in Quebec City’s 
Le Soleil , which circulates 
among fishing communities 
along the St Lawrence Rhrer, 
thundered: “The Spanish 
pirates who have scoured the 
Grand Banks of Newfoundland 
will soon meet their Trafalgar. 
Canada, throwing overboard 
its tradition of good nelgh- 
bourliness, has finally blown 
the whistle.” 

The St John's, Newfound- 
land, Earning Telegram (which 
in keeping with Newfound- 
land's qutrkiiiess, is a morning 
paper), added: “Canada could 
observe international niceties 
and negotiate better laws for 
coastal states to manage strad- 
dling stocks. But by the time 
that happened the stocks 
would be all gone.” 

The Toronto San matched 
its words with deeds. Ever 
eager to be on tbe side 
of the “little man", the news- 


77* 


_ SBoWlLATMeDOWMtoSLEEP^ 
WTukwe-. / IPIPOr-foBSIANMrSOLETbKEEP 
£lfiet CWJSHT^ie«E Hs«u*Sin«E 
vBswidhwe -hem 

EunopEAttsourr* 



paper last week dispatched 
a reporter to fishing communi- 
ties in Cornwall, not only 


&*ntna Tomoram. Si Jota'a. Nawfam toa 


to gather a story bat also to 
hand out 300 red-and-white' 
maple leaf flags to sympa- 


thetic British fishermen. 

One of the few voices oi 
. scepticism, has been. the dobt 
and Mail, the country’s most 
influential paper. 

In an editorial larded with 
sarcasm, the Globe observed 
that the principle being upheld 
by Canada was “the ancieni 
freedom of the seas, the free- 
dom far any fish,' no matter its 
colour, creed or species, to 
roam wherever it~ might. 
Inside ourterrftorial limits at 
beyond, until H is caught by a 
flnnarfio^ fisherman." 

Let there be no misunder- 
standing, the Globe warned a 
few days later. “This adventur- 
ism cannot continue. Negotia- 
tion, leading to a : new mari- 
time convention on enforcing 
quotas, is the only solution.” 

The Globe’s stand. has gener- 
ated a fair amount of contro- 
versy. But one letter writer 
this week pleaded: “Pleasfj 
I've had enough front-pagv 1 
coverage of the fisheries min- 
ister. What is tMc The Tobin 
Mail?" 
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where SO per cent of the 
Union's budget is spent and 
most fraud occurs. Examples 
range bum bogus companies 
taking advantage of EU train' 
tag grants to traders falsifying 
customs documents to qualify 
for farm subsidies on non-exis- 


tent products. 
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new. crop of commissi 
taking office with Mr Ja 
San ter, the new Eli presi 
Her whirlwind toul -of 
Europe - she wants to vr&ltil 
ED member capitals iifher 
first few months of offic * i " 
part of her bid to raise th 
perature of the anti- 


mission's anti-fraud plans]. 
Warming to her theme, she 
said she would not object to 
bang called “Big Sister”. She 
raid: “1 want to say to fraud- 
sters that we will be watching 
you. You won’t get away. 


previous 
not had 
co fighting 
s she has some 
sties to bring 
os i - which 
nsibiiity over 
usgtu. immigration. 

One .fe^an. Inquiring mind 
bom of her ‘ear'y career as a 
journalist cm Vasterbottens 

Folkblad, . iL joewspaper in 

Umea, norths Sweden. Her 


spell in journalism lasted 10 
years, a background she con- 
siders valuable because it 
“taught me how to find things 
out and handle paperwork”. 

Moving into politics, Mrs 
Gradin spent five years as Swe- 
den's minister for foreign 
trade. Between 1991 and 1994 
she was ambassador to Aus- 
tria. 

She reckons she has the abil- 
ity to master complex organi- 


sational structures, as in the 
Commission where for much of 
the time she delegates respon- 
sibility for fi ghting fraud to Mr 
Per Brix Knudsen, a former 
Danish customs official who is 
head of the EU's 100-strong 
Uclaf anti-fraud squad. She 
said Mr Knudsen had been 
"very clever” over the past two 
years in building up a solid 
team composed partly of ex- 
police officers who have experi- 
ence of working across Europe. 

Mrs Gradin is also co-operat- 
ing with a third Scandinavian 

- Mr Erkki Liikanen, the ElTs 
Finnish budget commissioner 

- with whom she has been 
talking about how to impose 
more of a “value for money” 
culture on Brussels to close 
some of the loopholes enabling 
fraud and other financial irreg- 
ularities to flourish. 

In spite of her bullish 
approach, Mrs Gradin does not 
underestimate the difficulties. 
Part of the problem is the 
highly organised, international 
nature of some of the criminal 
gangs capitalising on loose EU 
rules for financial gain. 
“Increasingly we are seeing 
[EU] fraud spanning borders. 
It's not just individuals. ’’ 

Another problem is forcing 
the different judicial agencies 
in EU member states to 
co-operate more. It can some- 
times take weeks, if not 


months, for individual agen- 
cies to pass on details relating 
to suspected fraudsters. The 
delays can hamper the fight to 
build up evidence to be used in 
a court. 

Mrs Gradm’s immersion into 
the Brussels bureaucracy has 
been accompanied by personal 
hiccups. During hearings at 
the European parliament in 
Strasbourg in January, she 
was given a poor reception by 
some MEPs. Along with four 
other new commissioners, she 
was later criticised for giving 
vague answers and not being 
in full command of her subject 

However, one European gov- 
ernment official wbo has been 
impressed by Mrs Gradin said: 
“She got a rough ride from 
some MEPs because she didn't 
bow and scrape in the way 
they expected. A lack of defer- 
ence seems to me the approach 
you would want from someone 
doing her job.” 

But, perhaps mindful of the 
risk of antagonising specific 
groups of people, Mrs Gradin 
ducked the question of 
whether fraud and financial 
waste were more prevalent in 
certain EU states. Insisting she 
was not “hanging out” for any 
particular nations, she chose to 
portray fraud as a general indi- 
cation of human fallibility. 
“Did you never cheat on your 
parents?” she asked. “In some 
areas [of EU activities] fraud is 
part of life. My goal is to 
change this.” 
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Ameritech applies to offer 
long-distance services 

‘Baby Bell’ 
ambition may 
win backing 


By George Graham 
in Washington 

Tlie US Justice Department is 
expected today to recommend 
allowing one of the “Baby 
Bell” regional telephone com- 
panies into the long-distance 
telephone market for the first 
time since Judge Harold 
Greene broke up the AT&T 
monopoly in 1984. 

Antitrust officials from the 
Justice Department are expec- 
ted to back Ameritech, the Bell 
company which serves the 
Midwest region, when it asks 
Judge Greene to let it offer 
long-distance services in Chi- 
cago and some other markets 
where it has opened up to local 
competition in the telephone 
market. 

Judge Greene still oversees 
the application of his “Modified 
Final Judgment", which broke 
up the old AT&T into seven 
Baby Bells, restricted to pro- 
viding local telephone service, 
and a new AT&T, limited to 
long-distance. 

The limits Imposed on the 
Baby Bells have been steadily 
modified by a series of court 
decisions allowing them into 
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areas such as cable television, 
and the Senate is pressing 
ahead with telecommunica- 
tions legislation that would 
supersede the 1984 Greene 
judgment and allow local, 
long-distance, cable and utility 
companies into one another's 
markets. 

But' Judge Greene has gener- 
ally been reluctant to relax the 
restrictions he imposed on the 
Bells. 

The agreement negotiated 
between Ameritech and the 
Justice Department would 
require the Baby Bell to meet a 
set of criteria designed to 
prove that it would not use its 
do minan ce of the local tele- 
phone market to beat down its 
competitors. 

If Congress passes a telecom- 
munications law the agree- 
ment would become irrelevant, 
as the Bells would then be 
allowed to offer long-distance 
services if they meet a much 
less restrictive set of competi- 
tion criteria. 

But if such legislation fails, 
as it did in the last session of 
Congress. Ameritech could 
have stolen a march on its 
rivals. 


By Mk*ad Holman and Roger 
Matthews in Johannesburg 

The African National C ongre ss 
yesterday refused to entrench 
the principle of a coalition gov- 
ernment in South Africa’s final 
constitution- 

Mr Cyril Ramaphosa, the 
ANC secretary general, bluntly 
rejected a call from the 
National party, its junior coali- 
tion partner, to institutionalise 
the present system. He told 
delegates on the final day of 
the party's twi+day conference 
on constitutional policy: 
“There will be no enforced 
coalition rule beyond 1999", 
when the next general election 

is scheduled. 

The National party, led by 
former president F W de Klerk, 
“can eat their heart out”, he 
said. “We want a fuDy blown 
democracy in which the major- 
ity party forms the govern- 
ment." 

However, he took a more 
cautious stance on the contro- 
versial issue of the powers to 
be delegated to provincial gov- 
ernments, and the delegates 
appeared to leave open the pos- 
sibility of further discussion 
over the precise powers of pro- 
vincial assemblies, which is at 
the heart of a row with Zulu 
leader Chief Mangosuthu Buth- 
elezi. 

Chief Buthelezi, whose 
Inkatha Freedom party con- 
trols the mainly Zulu Natal 
parliament, insists South 
Africa’s final constitution give 
the nine provincial govern- 
ments significant powers. 

He has threatened to walk 
out of the full constituent 


“L ««w**ws£f told 

fwWetk opinion over a 
federal or centj^govemment 

National jarty ‘ can 
eat thdrieart out’, 
said Raznaphosa 

was not manff^ within the 
ANC. Delegate backed a 
stance ftajfe-fauptfy should 
not be fragmented We believe 
that our .™ 0S als really 
should fiially' resolve this 
debate betvtora. federalism and 
unltarism so (fat our country 
is not fragmented in any way 
and provinces. cannot set up as 
fiefdams.* r - . 

His conimeats. however, 
seemed leas hardline than a 
policy document which bad 
been circulated- before the con- 
ference. The Initial ANC oppo- 
sition to the concept partly 
stemmed from, fears that Chief 
Buthelezi wopH seek to make 
Natal an autonomous province, 
but the ANC fas since had to 
take into account support for 
the provincial government 
within its awi ranks- 

ANC regional leaders have 
become reluctant to cede 
authority to the central gov- 
ernment, and delegates at the 
conference “yesterday stopped 
short of making a definitive 
statement an the issue. 

The ANC flscustion paper, 


Menem may face second-roimd election 


By David Pilling 
in Buenos Aires 

Mr Jose Octavio Borddn, 
presidential candidate for the 
centre-left Frepaso coalition, is 
close to forcing President 
Carlos Menem to a run-off in 
Argentina’s elections next 
month, according to an opinion 
poll published yesterday in 
Clarin newspaper. 

The poll, based on a sample 
of fewer than 2,000. puts Mr 
Menem on 32.4 per cent, 
against Mr Bordon on 20.3 per 


cent. However, when unde- 
cided voters (26.7 per cent} are 
distributed among the candi- 
dates, Mr Bordon scores 29-30 
per cent with Mr Menem on 
41-42, just enough to secure 
outright victory. 

Under the new electoral sys- 
tem. Mr Menem needs to score 
more than 45 per cent to win in 
the first round, or more than 
40 per cent if he has a 10-point 
lead over the second-placed 
candidate. According to the 
Clarin poll, this margin has 
been cut to 12 . 


The poll appears to confirm 
the steady rise in the popular- 
ity of Mr Bordon, a Peronist 
dissident, since he won Fre- 
paso primaries on February 28. 
He has gained votes largely at 
the expense of the Radical can- 
didate, Mr Horatio Massaccesi, 
who has suffered from party 
disunity fmaivnai difficul- 
ties in Rio Negro province, 
where he is governor. 

Mr Bordon. as well as poach- 
ing Radical votes, could also 
benefit in the run-np to the 
mid-May elections from the 


economic bahlships that are 
likely to'resuU from recent 
government i austerity mea- 
sures. For- example, local car 
producers, bfi by falling sales, 
have stopped production for 
several daysin the past month. 

At the -weekend, VAT was 
increased' by 3 percentage 
points, a prerequisite for vital 
loans from, tie IMF and other 
multilateral institutions. These 
are needed to replace private 
capital ..flows which have 
stopped^nce Mexico's devalu- 
ation IastDecember. 


however. had come down on 
the side of greater central gov- 
ernment control over the prov- 
inces. Precise central powers in 
this area were never defined 
during the constitutional talks 
that paved the way for last 
year’s all-race elections. This 
was left to the elected national 
assembly, which has until 
June 1996 to finalise the consti- 
tution. 

The ANC document envis- 
ages a constitution which 
emphasises the role of the 
national assembly as a law- 
making body, while the T P g fo 
tasfc of the provincial assem- 
blies would be to implement 
central government policy. 

“To fry and specify lists of 
provincial exclusive legislative 
powers dealing with matters of 
national concern for the prov- 
inces is a fruitless exercise,” 
the document says. 

But the time of the document 
is revealing, stating for exam- 
ple: “Autonomy [of the prov- 
inces] for its own sake, is 
stressed rather than effective 
government." In another pas- 
sage, the document says: “Pro- 
vincial and local government 
autonomy is not a self-evident 
virtue.” The current frame- 
work, says the document, “is 
conducive to tensions between 
region and region, and between 
regions and parliament and the 
executive". 

Part of the ANC case for 
stronger powers at the centre 
is the argument that efficien t 
implementation of the coun- 
try's Reconstruction and 
Development Plan requires a 
strong and efficient central 
government 


Burundi 


gees -S*”* In 

jot 

he able te feed , 

intema- 

which 

closed ffa bwder.on Friday as 
poured out 
of a camp in northern finnmdi 
and bea&i for Tanzania, said 
it was already "overwhete d” 

by the «dstog vreftigee srtaa- 
tion, WMch- WaX. 'str ainin g 
resources and unde rmining 
national security. 

“Taruania unable . to 
receive stay more refugees,” 
Mr Cleqpa Hsnya/prime min- 
ister, was qootedds-saying. 

“It to [ntighhouringl 
R wanda to give guarantees 
regarding tlistr seraiity.” 

Tanzania .already hosts 
aroiUi^TBB^.Hiitiu, includ- 
ing may officials of tire for- 
mer Rwandan regime who fled 
into file as : the Tutsi-led 
Rwanda Patrfotie Front swept 
to victfiy last July. Aid organ- 
isatio«.--ht the camps were 
recent* forced to cut rations 
to the daily require- 

ment a food supplies began to 


The government said this 
weekend that VAT would be 
largely absorbed by suppliers 
in the context of stagnant con- 
sumer demand. It predicted 
that inflation for April would 
be below L2 per cent, though 
significantly above that in 
March, when prices fell by an 
estimated QJ-fl.3 per cent 
In a sign that some compa- 
nies may try to avoid pasting 
higher costs on, Aerolineas 
Argentina*, the privatised flag- 
carrier, has announced wage 
cuts of 5-15 per cent 
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influx straining resources 


tort mass movement, 
ng from the Magara 
camp hi northern Burundi, 
came JRar 12 refugees in a 
neighfiuiing camp were 
killed ftanidHaflfled gunmen. 

As 6 approaches - the 
annivmry.of tire day an air- 
craft dEryfag- 'tire presidents 
of Buimii and Rwanda was 
shot dwjt- relations between 
the nuprtty Hutu and minor- 
ity Taisi community in 
BorutiB have deteriorated 
sharplLwith up to 200 people 
havingjteen killed In the last 
week. 

Aid tfflcials said tire influx 
of refins now appeared to be 
stabiliw- ' ■ 

Sorap0,000 refugees from 



A Rwandan Hutu refugee cantos her one-day-old son - bean by 
the road as she was heading for Tanzania - to a Burundi ramp at 
the weekend m 


Magara were sleeping rough at 
tiie halfway point between the 
town of Ngezf and the Tanza- 
nian border, but up to 15,000 
refugees had agreed to return 
to two smaller ramps, said Mr 
Paul Stromberg of the United 
Nations High Commissioner 
for Refugees. 

But he warned that any new 
violence could trigger another 
movement towards the. fron- 
tier from tire seven camps to 
tire region. 


"The next fow days will be 
very teBfog. " 

“If there's any security tod- 
dent at all we will see a mas- 
sive outflow, whether the Tan- 
zanian border is dosed or 
not" 

UNHCR officials are cur- 
rently holding talks with the 
Burundi authorities, trying to 
persuade them to guarantee 
the refugees*, security and 
racoorage a return to the 
ramps.' 


Banking-International 

We are pleased to announce that as of Monday, 
3rd April 1995, the Private Banking Department of 
Deutsche Bank AG London is open for business. 
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The Tenneco Stock Symbol Ms been changed ellec- 
ttva Aprt 3, 1995. The new ^imM TBM replaces Ihe 
tanner symbol TGT. Th© symbol TEN was adopted 
because R belter reflects TemaetfB dwrao interests. 

Kail A. Stewart, Vm President and Secretary 
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China eager to keep access to soft loans Latin American 


By Tony Walker in Beijing 

“The issue is so sensitive I 
cannot comment at aU," said a 
World Bank official in Beijing 
the latest dispute between 
China and the US. 

Indeed, there can be few 
more delicate Issues than Chi- 
na's access to the World 
Bank’s International Develop- 
ment Association (IDA) soft 
loans, an arrangement now 
under threat of US veto. 

Mr Jin Lijun, the new direc- 
tor of the Ministry of Finance's 
World Bank department, 
recently described the continu- 
ation of the IDA access for 
China as "critical". China, he 
said, needed IDA funds to the 
end of the century for poverty 
alleviation and environment 
programmes: after that "we 
would be in a position to rely 
on our own resources”. 

Representatives in Beijing of 
donor countries such as Japan, 
Canada and Australia have 



been discomfited by the US 
threat to cot off China's access 
to IDA funds, which are virtu- 
ally grants under 30-year 
repayment terms with interest 
of less than l per cent. 

One senior official said the 
US had been firmly opposed for 
some time to China having a 
share of IDA funds, but it was 
unclear how much the US posi- 
tion was being influenced by 
domestic pressures, especially 
those from the new Republi- 
can-dominated Congress, some 
of whose members are antipa- 
thetic to Beijing. 

When Mr Lawrence Sum- 
mers, US Treasury under-secre- 
tary, told the House of Repre- 
sentatives banking committee 
last week that continued IDA 
funding to China could not be 
guaranteed after the middle of 
next year, he touched a raw 
nerve in Beijing. "I would be 
very surprised if China were to 
receive assistance under the 
next IDA [replenishment]. . . 


because of its ability to attract 
money on commercial terms. 
Mr Summers said. 

China's response was 

unequivocal. “In accordance 
with the World Bank's princi- 
ples on the distribution of soft 
loans, China is fully qualified 
to enjoy its due share of World 
Bank soft loans." a Foreign 
Ministry spokesman told 
reporters last Thursday. 

“At present there are still 
80m Chinese living in poverty," 
he added. "Most of them live in 
areas scarce in natural 
resources and poor in ecologi- 
cal conditions and communica- 
tions to the world, which 
makes it difficult for them to 
alleviate poverty. . - The role of 
the World Bank soft loans in 
this field cannot be replaced 
with any other kind of capital." 

The stage seems set for awk- 
ward discussions on disburse- 
ment or the next three-year 
replenishment of EDA funds 
(the current $l8bn replenisb- 


******!* 
with China expected to i«c* ive 
tfie suH?ortof^ Japanese. 

A ^ ra ?2? s ' aawag.nthere. 

. JJJ* itself Isch 

teted on the issue, although it 
has a veto on-the” lg.member 
World Bank boa^- 

The JapaneM-'iirticfllarly, 
are expected te en™ strongly 
for a oratinuaHpa tf assistance 
to China. One of tw concerns 
is that an endVlDA funding 
would prompt -hew Chinese 

demands for-. non Japanese 
soft loans. Japan -to provided 
over SIQba in credits to China 

since the early das*. 

China's IDA soft Joans repre- 
sent a quarter of its $ 22 bn 
World Bank - support since it 
rejoined the Bant end Interna- 
tional Monetary Fund in early 
1980. Indeed, &as earned 
a reputation as&meLbing of a 
model in tie j^d and effi- 
ciency of its di&ursement 0 f 
World Bank fiiods. 


EDA provided S82Sm to China 
in 1993/94, about 30 per cent of 
total World Bank assistance 
running now at about SSbn 
annually. IDA f unding has 
been declining as a percentage 
of the total since 199L 

Argument in the next 
seems likely to focus on the 
true measure of China's 
income per capita, with the US 
contending that this is deliber- 
ately understated to ensure 
continued access to concession- 
ary fin a ncin g. IDA now classi- 
fies countries in need of assis- 
tance as those -with average 
annual per capita income of 
less than 8835. 

China's own estimates of 
GDP per capita are around 
£350. The World Rank in its 
World Development Report for 

1994 uses 8470, but also pres- 
ents an alternative figure of 
£1,910 using the Purchasing 
Power Parity (PPP) formula 
which provides the hua* for 
comparing living standards 


between gantries. 

But & “MWorli Bank study 
conclude g /For China; no reli- 
able pF yS?yey price data i 
exist W*® SL910 figure is 

subject wide margins of 

error wwh probably impart 
an upF^pkota?* 

Mr JWjAb'4* served sev- 
eral sucfe at the- world Bank 
in Washington,’ ’is adam-mt 
that .By .any standards, 

should tfwfimie to receive IDA 
assistance: "We want our fab- 
share of < concessionary 
resound- provided by the. 
World Bank. We have 80m peo- 
ple below the .poverty tine - 
200 m by World Bank standards 
- to say nothing of people vul- 
nerable *o. natural disasters 
who art tivmg just' above the 

poverty tine/' ..- - 

These issues seam certain to 
make for spirited dlMmayvn^ 
when Vfoiid Bank directors 
address the question of contin- 
ued IDA fendi ng over the next 
several mouths. 


Minister’s hoax call adds to NZ unrest 


Bolger: angry at whip’s antics 


By Terry Hafl In Woffington 

A series of problems - all with racial 
overtones - this week face Mr Jim 
Bolger, New Zealand prime minister. 

One involves a junior cabinet minis- 
ter who masqueraded as a lazy Maori 
on a radio phone-in; another the grow- 
ing confrontation of a Maori occupa- 
tion of public gardens in a central area 
of the North Island city of Wanganui. 
Elsewhere, In a series of copycat 
moves, other Maori groups are occupy- 
ing land they say is rightfully theirs. 

Overriding everything is the govern- 


ment’s apparent inability to quell 
growing discontent between Maoris.; 
and those of European descent over its, 
NZ$1 bn (£410m) offer to settle Maori 2 
land claims permanently. 

Mr Bolger is known to be especially 
furious at the antics of the senior gov-i 
eminent whip, Mr John Carter, who. 
impersonated a Maori on talkback 
radio. The uproar overshadowed Mr 
Bolger’s highly successful visit to the- 
US, where he had talks with Presidents 
Bill Clinton and senior officials. These; 
appear to have healed the 10-year rfit- 
over the Anzns defence problems. 


in one broadcast, on a programme 
hosted by bis friend, Mr John Banks, 
j .minister of tourism, Mr Carter pre- 
: : tended to complain about government 
< efforts to settle all Maori land claims 
' jjy offering them NZ$lbn. imitating a 

- Maori, he said he did not want a settle- 
ment, "otherwise I'd have nothing to 
-complain about any more”. 

Senior cabined ministers and opposi- 
■ tion leaders castigated both men over 
' die affair. Mr Banks claimed he did not 
, fcnow the identity of the caller; under 
-pressure, Mr Carter offered to resign, 

- but his colleagues rejected this. 


IADB set to rise 

By Stephen FWIer, lattn - . China has expressed souk 
A merica Bcfitor, in Jerusalem .interest in joining the IADB, 

. and Taiwan’s.'. membership 

Shareholders" • of .■ the. ; -would complicate the issue. A 
Inter American Investment Cor- decision to open the nc only to 
poration. (IIQ, the private sec-'- governments that are . 'also 
tor financing arm of the Inter-. -, members of the International 
American Development Bank/. Monetary Fund would signal 
(IADB), are likely to agree ..Taiwan could not join- 
today a proposal that wiQ doo- ~ Other proposals before the 
Me the corporation's capacity nretiAg would allow the 1IC to 


to provide financ e for compa- - 
nies in Latin America. 


form subsidiaries in member 

countries and to ease - restrio- 


Tbe proposal would increase - Hons which prevent the 1IC 
the gearing of the corporation, - tending to entities not majori- 


whose future was in question 
until last year, to 3rl from LI. 


ty-owned by Latin America. 
The corporation is undertak- 


Tbis would allow it to provide - ing a reorganisation which has 
more than £600m in loans and .’ almost halved its staff to GO in 
8200m in equity, finance, rather just over 15 months, and has 
than 8300m ’ of Vmur and the also been directed by share- 
same amount <rf equity as at ’ holders, to target more of its 


However, Sir Bolger may force Ms 
resi gnation, out of concern at the grow- 
ing racial problems in the country, and 
because of the accusations that the 
government is unwilling to tackle the 
issues and is not unsympathetic to the 
sort of remarks made by Mr Carter. . .. 

A stony -faced Mr Bolger returned to. 
Wellington last night, refusing to com- 
ment on whether he would discipline 
his two mini sters or on what he would 
do about the Wanganui land occupa- 
tion. where there were several violent 
weekend Incidents between police and 
the occupying f<tce of 200 Maoris. 


present Without the change, 
the EC’s ability to provide 
much further finance would be 
severely constrained. 

The 34 government share- 
holders of the corporation will 
also consider a proposal to 
allow non-IADB member gov- 
ernments to become sharehold- 
ers in the corporation. Until 
the rules are changed, I1C 


resources towards equity 

finanna, which HOW BCCODBtS 

for .a sixth of the corporation's 
f? ga Tiring - it must also act as a 
profit-making entity. 

The moves fellow recommen- 
dations from a working group 
headed by Mr Moeen Qureahi, 
a former senior vice-president 
bf the World Bank, which con- 
sidered that its original terms 


shareholder have to be mem-, of reference had not been spe- 
bers of the IADB. The two dfic enough about whether the 


organisations are- holding their 
annual meeting in Jerusalem 
because Israel is a shareholder 
oi both, institutions. 

ft is understood that Taiwan, 
Which has strong-economic ties 
with some Latin . American 
countries, wants to become a 
member of the ffC. However, 


profit -making or development 
objective of the corporation 
should predominate. 

The proposals go before a 
, committee today and are con- 
sidered formally by the annual 
meeting, on Wednesday. Deci- 
sions must then be ratified by 
the 34 member governments. 


CONFERENCES & EXHIBITIONS 


APRIL 10-12 
A mfUr ig Bie Deafing room 
(Uhde«siandngttieTrBaBuyksic&an) 

Training designed specifically for internal 
auditors and bank inspectors charged with 
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APRIL 24 

What's New In Insurance Law? 
Update on the current legal issues affecting 
the insurance industry, including 

misrcpi escalation and um-ihxloMirc: had 

failh-duly m defend: ubai does the policy 
really sav coping with inyiheocv; Third 
Parry (Rights Against Insurers! Act iqjft 
new factors affecting claims litigation: 
duties jnd ;cpi>nt|hi(ilie« of agents; 
combatting trauduleni claims.. CPD o.f 
hour-. 

Contact: Helen Houseman. IBC 

Tel: ill 'I 6?? 4385 Fax: i»l’1 t>5l 5214 

LONDON 

APRIL 24 & 25 
FT European Water Industry 

The -isth coni’erencc in a highly -aicttsaful 
-erics uill examine the tier challenge of 
tneriin-c EC qcalny yardsticks and the 
inerca.ing need lo pul figure* on 
ravuiinmcaul ci’SIS 
EnquirK-.. Financial Time- 
Tel: ■**W Fa-.: i>|X!-(T.1 IJJS 

LONDON 

APRIL 24-26 

6th International Delivery 
Systems Conference 

Learn more about: Planning an ns or ail 
deliver > Siulcgy. specific channel' *sf 
Ui*tril>utttia. The rule and furore «*f the 
branch network. Mcidundiung the branch. 
□ireet.Tek-phi-n: Banking. The InlormiDoo 
Sujvihichwjv. lnlcrttatiinul .pea ken from 
Chemical Bank, Midland Bank, IHOS. 
Banco Itni cie 

Ci mao. Sandra Martin. L-irfem Conference. 
Tel 1+353-1 i 07MC2 Fay. t +35.3- lif»7l 3 jW 

LONDON 

APRIL 25-26 
Agent Software 

The lirt coTODcrrul L'K cxem tu look at 
agent software technology. Agents can 
keep track of xioek levels f»xr inventory 
control, nr share prices, in jifiiiilr 
nppnp.unily advice: seek out m forma lion 
Ir-T the user suit incoming mail. Thu n 
hceomuii: a |ss|eitlial1y invaluable service 
pica :h». laaeasuig amnitnt oi miurmatwn 
axailahle i*iih Ihc ginwlli of Ui: InlcmcL 
User,, suppliers and des-elopers explain 
Ihvn experience.' and s-ixlor ot how this 
leehn„|.>ex uill xe.itk lair xnu Cnntacl 
Uwo’m Senimars. np/5 25t> 484. fax i8W5 
.SI 5 INS 

LONDON 

APRIL 25 

LSE - Emerging Markets Seminar 
Series. 

The find in a seftf* of l« Twa-day eseruap 
‘cnuna.'s examintog the dynamic markets 
01 Latin America and ihr Asia-Pawiric. 
Srmimirs fed by tcxo.'gm^J upcitx to the 
areas explored. Run in partnership with 

IDEA. 

Contact 1ST Cnilinuing and Pt\'ie-.vional 
EducJiioortlTI W55 

LONDON 


APRL2526 
Re-engineering for growth 

Leading seminar series cm Business Process 
K (^engineering. Enhanced J995 pro g r am me 
inrimies new secrioos on self-msrafpd teams 
and radical reegineeriag for growth. 
Coaching style of presentation. Based on 150 
successful BPR projects. 60 organisations in 
Ibe private and public sectors attended in 
1994. 

Contact: Vertical Systems Intercede Lid. 

Tel: Richard Paros 01455 250 266 

Tel: Mike Abbot 0734 464 746 

Fax: 01455 IW0821 LONDON 

APRIL26 

Presentations for Finance 
Professionals 

ensinessmen, designers, acton and Rand-up 

comedians show you bow 10 paHuy vour 

concepts, bow 10 nso humour, dM,-, La Qg 

empower you 10 sharpen your presenting 

skills. Keynoic: Ravi CandadaL American 

Marketing Gnrn 

Courao: +-M017I-251 5053 

Fax: +44 017 MW 0566 

HIGH SECURITY REGULATIONS 

REQUIRE PRE-REGISTRATION 

LONDON 

APRIL 26 

LSE - Contemporary Britain 
Seminar Series. 

The (Ini fa a series of 10 Wednesday 
evening seminars examining aspects of 
British society from Foreign Policy and the 
City to Industrial Relations and Religion. 
Ideal for foreign businesses, journalists and 
diplomats. Numbers strictly limited. 

Ckxnuci LSE Continuing and Professional 
Educalkm H171 055 7227. 

LONDON 

APRIL 26 & 27 

GlobsiCustodyi-SpecsaistTrainfrig 

w Background 10 Custody * Problems it 
Issues -Custody from the Users' & 
CuslodiJoV Pcnpeclivci ’Basic Custody 
Services 'Additional Custody Services 
'Operational Performance 'The Cost of 
Custody 'Usage of Technology The Risks 
4 Oppommiues in Custody. JP95 + VAT 2 
■lays 

Cixntact: TFLNkula Hlad nrcm 

Tel: 01"l -606-00>4 ouu-2123 Fax: 0171- 

MIL375I. 

LONDON 

APRIL 28-27 
Re-engineering Customer 
Relationships: 

How to redesign core processes and 
transform corporate culture to achieve 
service excellence. As products become 
easier ru imiuuc and markets increasingly 
aouded. companies are realising tbai high 
levels of cust<mer service and sarofaciion 
are n.iw key to achieving competitive 
advantage and suMojouie profiiohility. 
Conuct- Buxine., Intelligence 
Tel. olSI 543 tonj Fax! Dial 544 W^t 

LONDON 

APRIL 26-27 & OCT 16-17 
Derivatives Risk Management 
Seminar 

Executive- ia the funncial induruy inxoKed 
m fimmng. orcaiuong and dimuit: titsmeuf 
in.inimentv in hanking and treasury 
departments Dei eloping nru financial 
protWCv Tradine In derivative^ I.VeltvIling 
exposure and risk. Developing ihe rcehnaiugY 
lo support dert' aincs. £?on plus Vat. 
Dircdur ■ Prof Dimitns Chorafos. 

Curtate BPP Blink Training. 1 Diarv Ji^kson 
Tel- 0171 h2tl *-404 Fix rtriiCSTSIX 

LONDON 

APRIL 27 

Regulation 1995 -Repeat of sell 
out Event 

Getting W grips with the laiesi compliance 
isoues affecting the day 10 day business of 
IMRO. LAUTKO and Pf A membcis 5IB 
updaterenfonxmcul and discipline: pcnsiun 
transfers, rirallrl sessions for IMRO or 
PIA/LAUTRO members - current issues, 
training and cnmperencc. handling the 
Regnloror. CPD 5 huurv 
ContaCC Philippa I lannalL IEmI' 

Td: 0171 &?? 4.VL1 Fav ffiTI ujl 3214. 

LONDON 

APRIL 27 

The UK Biotechnology Ventures 
Conference 

A DTI conference, cosponsored by A 
Young, aiming m encourage ihe flow of 
infotmatuiu between acxdcmin. 
entrepreneur-, and investor, in the 
biotecfaitokigi community, iueusiog on rite 
{inauaug ui -can-up eumpoak.-.. Keynote 
speakers to include Tim Eggar MP. 

ComaA.' Becky Brown. Oftce Ac Young 
Tel: 0171 031 4554 

LONDON 


APRIL 27 -28 
UNCE *96 European Conference 
on Public Procurement 

Opening op tbe public proaunmeni markets 
10 European busidess and industry 
including: Challenges for SMEs. Elf 
Initiatives. Standardisation and 
Certification, 3rd Country Market!. 
Separate Experience and Commercial 
Impact Workshops for rix Worts. Supplies. 
Serviced and Utilities' industries. Top 
speaker born EU institutions and mdUKiy. 
Special discount to SMEa. 

Gontace Jeanne Ctipekmd. ESB Dublin. 

Tet +153 17026814 ftt +353 1 661 5424 

DUBLIN 

APRIL 28 

Mann ing Best Pracflcs Conference: 
Beyond Customer Satisfaction 

How do you move post the lip service, the 
same tired schemes 10 create tomorrow's 
customer satisfaction plans? Hear from 
Avis Rentacar, Virgin Atlantic and Trifasl 
who are doing it already. They will set you 
thinking and luaing. 

Cottoec Susan Morgan s ebr hvkrana] Society. 
Tefc0l71 HO-ttlO. Fax: 0171 09 3ffi& 

LONDON 

MAY 2 

India As A Business Partner 
Conference 

This conference. Spon+ored by Bank of 
Bunda. Oxford IfueroifionaJ and supported 
by ibe fndo- British Partnership, examines 
the impact of the reform programme and the 
prospects for international business. 
Speakers include Richard Needham. Swraj 
Paul, S S Thrapore. N VaguL K Kannan. 
Derails: Cinforam Ud 
Tel Of225 466744 Fax 01 225 442903 

LONDON 



Middle East Stock Mariuits 

A full day conference [or investors covering 
10 Arab Islamic markets. Key speakers 
include KhoJecI Ahmed, senior investment 
office. International Finance Corporation 
Washington: Mahmoud al-Jarwarii, executive 
president. Muscat Securities Market: 
Dr Umayya Tvukan. duector preraL Amman 
Fmanciai Market Dr Fag El Near, nnimw 
Capital Markets Authority, Egypt. £75 1 + 
VATl including hutch. 

Contact MEED Cnnfereuccs London 
Tci 0171 404 5513 Fax: 0171 430 0337 

Hyde Park Hotel. LONDON 

MAY 2 

Preparing the Organisation for 
the 21st Century 

This intensive seminar draws on research 
from Harvard Business School. MIT and 
Henley Management College. It discusses 
bow businesses ihuld gear themselves 10 
the impending challenges of ibe 2lsi 
Century, huw this affects their IT strategy 
jnd ihe whole nature of the Information 
xyaemsi function. £455 + VAT. 

Contact Monudmck 

Tel- 0181 871 254h Fox; 0181 S71 J »0 

LONDON 

MAY 10 -12 

A PICT International Confe ren ce 
on The Social and Economic 
Implications of ICTS 

This cvcu brings academics rogetbcT with 
leaden within industry and government 
including Paddy Ashdown, Kenneth Baker. 
Richard Caboro. iohn Horam. Chris Smith 
and Aim Taylor Organised by the ESRCs 
Prucramme on Information and 
Communication Technologies. Sponsored 
by AT&T. BT. Cable St Wireless. ICL 
Nunbern Telecom. NYNEX 
Contact: Victoria Litheriand Tel: +44 (03 
1*1 A32 lUW Fax: +44 <tij 1R1 332 76M 
LONDON 

MAY 11 

Mergers and Acquisitions - 
Understanding the Inaact of the 
now ASB standards FRS6 and 7 

ffigblrghu; Merpcrs. AcqirnickvK or Group 
icconxinid ion-. Fail Value: Valuing end 
Accounting for intangibles'. Accounting fix 
Pension Schemes: Requirements of the 
Slock Exchange and Takeover Panel; Due 
Diligence; Taxation aspects of mergers, 
acquisitions and group reconstructions. 
CPD 7 hours: Law Society CPD 3 hoars. 
Conner Philippa Hamuli, fBC. 

Tel' 0171 ti37 43R3 Fux: 0171 631 3214 

LONDON 

MAY IS - 19 

Company Credit Analysis 

All Stiff who hnvc some accountancy 
knowledge, involved in deM financing in 
the mid-corporate sector. Upon cotnpleuoti 
delegates will be able to identify and 
mitigate risks involved in reaching a 
balanced decision to debt financing 
propositions & structure the facility 
^p propriflkily. 

Conract FUTURES Ouality Financial 
Training, pan uf AT&T Tel. 0121 742 
9U!>9. Fax. 0121 742*#»1. 

LONDON 


MAY 16 -17.. 

Cresting foe Laufeg OrgsnteBflOfK 

The essential roue to continuous 
improvement, ftifeliiiiiiv and corporate 
rnsewaL Canfineneer provides a practical 
guide to devcfciplng ibe progr a m men. skOb 
and working pne&era required to embed 
organisational Mainixg in ibe business. 
Keynote presentation David Garvin, 
Professor of Business Administration, 
Harvard Booms School 

Contact: ronifxx Intelligence 

Tel: 0181-543 6565 Fte 0IR1-544 9020 

LONDON 

MAY 17-18 

Testing C8entff} »ver Systems 
A 1W4 1DC rep or t estmaied ‘less than 30% 
of n (typical] .(flestiSetver system is nested 
today*. No wonder Cfient/Servcr is not 
living up lo expectations! litis seminar 
shares practical experiences, techniques, 
innovative approaches and benefits and 
limitations of ted.s%?j5jn. 

Contact: Unicorn Scxmiurx 

Tel: 0895 256 4B4 Fro 0895 hi 3095 

LONDON 

MAY 18 

Technology Ttansfer 
CPD AccretSted 

The object of this vne-day seminar Is to 
provide a ctunpiehenMV'i.' and up-to-date 
praedca! review of dtvukyniicnu in the law 
picseuled by ptscdtiancrx specrilrthtg in, Ihc 
relevant fitifs. 

Contacl: Inleiutiional Professional 
Conferences Ltd on iJ I r> 1 445 8623 

LONDON 

MAY 18 ^ 

Haw to Effectiwly Choose, Treat, 
Control and U« Derivatives 
Receive the antwco to your question! about 
the oew regufctiott affecting derivatives: 
What does the hw rax | can and cannot do? 
What protfacarBC nui there and hrw can I 
best utitise than? How do I minimise tbe 
risks? How dp I neat derivatives in the 
accounts? BW can 1 maximise Ihe fax 
advantages? Wbai lemons can 1 lean from 
those tesnianee -companies currently using 
derivatives? 

Contact: Phflflra Hattnall. IBC 
Tel: 0171 6374383 fax. 0171 631 3214 

LONDON 

MAY 22-28 
Introduction to Lending 

Personnel with ldllc, no credit experience, 
who will . hmd 10 individmls/ranal! 
businesses; or cequire a grounding in basic 
lending ntflb tor lending to larger 
c o rpo ra tes. Providex students with ski Us to 
identify/enelyre roks attached to specific 
(ending poposilxir.. trartskne analysis into 
balanced deeisinnx A. prepare balanced 
credit upui B. 

Contact FUTURES Onality Financial 
Training, pari of AT&T. 

Tel: 0121 74296W Fax: 0121 7429964. 

LONDON 

MAY 22 -26 

9tii International cold FOrglng 
Congress 

The premier international gathering of 
iiaHiiig experts, industrialists academics 
in the fiefa-df advanced precisioa (otged, 
engineeripir enmponeni manufacture. 
Conference -tod nudy tours: 22-26 May. 
Exhibition: 22- May. Venue; Sc. John’s 
Swallow Botfi ‘-■libiiLL West Midlaads. 

For fimberbifurttiariou contacl: Lorraine 
Rogers. FMUpl motional PubUcaiioas Lid, 
Tel: +44 {0) 1737 768611. Fax: +44 (0) 
1737761685. 

SOLIHULL 

MAY23 ' 

Decoding NVQs/GNVQs- 
MaMng uao of vocational 
quaEficritong ni your organtedtion 
This cottfeswcc aims to help employers to 
uDdcraUtid, 'nterpret and exploit the 
development ..r NVQs and GNVQs. 
Keynote atWroxs: Sir Bob Reid. Speakers 
from: CBL NCVQ, BTEC, UCAS. 
Wnkahofiaimtn icadit^ UK organ watkuw: 
Ford Mold Cumpany. Tcsco Stores. 
Coptharce HvM-. and Merropctficm Mice. 
f~nin-i/+- Elaine Jackson, 

TeL- 0171 J7J "TS5 Fax: 0171 240 8018. 

LONDON 

MAY 23 

Information Technology 
Purchasing h the Pubfie and 
Utility Sectors 

Up to date guidance on fT procure meat 
from an expert panel of speakers including: 
the latest on public procurement law; Tbe 
Role of die CCTA: ruckling the isuie or 
pnbtic/privaic paitaeKUps: CCT and 
Local Oove'nBKia - the impact and tbe local 
gwemmeai review-, rtre GATT dimct&iotL 
CaotBCC Ailippn HarmalL IBC 
Tfcl: 0171 637 4383 Far: 0171 631 3214 

LONDON 


MAY 24-25 
Succeeifing wftii Teams 

Row to overcome the cultural and 
organisational barriers to effective 
(eamwarfcmg. Process-based foams provide 
companies with flexibility, speed and 
productivity, but they will not succeed 
unless the cultural, communication and 
implementation Issues surrounding 
Deamwariong are properly adthesaed. 
fymhirt- Business Intelligence. 

Tel: 0181-543 6565 Fox: 0181-5449020 
LONDON 

MAY2S 

Property, Valuation and 
Accounting - An Essential Update on 
8w Latest Devstopmonte 

Tbe different values of a property, valuing 
different types or property-theory into 
practice; current property accounting 
issues; sale and ieasritacfc related issues; a 
lending banker's view; property 
companies- special fesnes; valuations post 
MaBinson. CPD 7 home. 

Cobocc Philippa Hamuli. IBC 
Teb 0171 637 4383 Fta: 0171 631 3214 

LONDON 

JUNE 1 

Technology & The Landing 
Banker 

Aimed at executives and senior 
management m (be financial sector who arc 
involved in a ri 111 "!?* programme in credit 
risk iHwy p^ p, and mmntgccs wzslupg to 
understand the latest developments in 
computer-based lending programmes. 
Conuct FUTURES Ouality Financial 
Training, part or AT&T. Tel.012! 742 
W>9, Fax. 0121 742 99b4. 

LONDON 

JUNES 

Helping Your Bank to Help You 

Suitable for executives and staff involved 
with and/or responsible for maintaining 
bank accounts &/or seeking debt fina n c i ng , 
we will show you bow to select a bank that 
best stria tbe needs of their Ann. how to 
negotiate charges & aerviaa and bow lo 
make credit applications & develop sound 
hanking rdatiooritips. 

Contact FUTURES Quality Financial 
Training, pan of AT&T 
Tet 0121 7*2 9099 Fax: 0121 742 9964 
LONDON 

JUNE 6-S 

An Introduction to the Fi na nc i al 
Sector 

Targeted at personnel, including new 
entrants, who need to gain an 
undemanding of how the fiiumciiii seckn, 
banks in particular, operate; the products 
and services offered, and bow tbe sector ia 
likely to change in tbe tame. 

Contact FUTURES Quality Financial 
Training, part of AT&T 
Tel: 0121 742 9099 Fax: 0121 742 9964 
LONDON 

JUNE 7 

The Alternative Investment 
Market - Exploring (he Opflons 

Croaal update an the replacement for tbe 
USM: How will AIM really function?; 
What will ibe criteria be for listing on the 
new markei7 What Is the regulatory 
framework? What role wOI sponsors and 
market makers play? What will tbe us 
consequences be? is AIM going lo be a 
viable market and bow? PLUS unique 
panel debate. CPD 2-5 Hums. 

Contact: Philippa Harmalk fBC 
Teh 0171 637 4M3 Fex: 0171 631 3214 

LONDON 

JUNE 7-8 

B5 95 - CBent Server Reporting 
tar the Enterprise 

Europe's lending conference and exhibition 
covering the fell spectrum of managerial 
applications and enterprise reporting 
rech 00 logics: EiS. OLAP. Dafa 

Warehousing. Data Access and Query 
tools, and much more. An inlenuiiona] 
conference Including Paul Strassmann, 
David Non 00 plus an cxdtmvc exhMkm 
of over JO trading suppliers. 

Co ntact! ftwin ff i i faucDlcexico 
Tel: 0181-543 6565 Fare 0181-544 9020 
LONDON 

JUNE 7-8 

P rog i an i n e Management and 
Insttifeig Programme and Project 
Support Offices 

Aiming lo achieve the maximum benefit 
from their rnveximeni programmes. 
of^Baiotions are undertaking Programme 
Management. This seminar explores the 
theory, procedures and proceiNei of 
Programme Management and how to 
design, implement and support a Project 
Support Office successfully. 

Contact: Unicorn Seminars 

TeL (1895 256484 FaxiOBWSLYMS 

LONDON 


JUNES .. 

BeneOltingtom the ROSCOtf 
Privatisation 

Hear tbe lores Gonnanem Rolfcy, from Ibe 
bfiniaer ft* Rbkiys md Ruate The Bidtimg 
Process indictable from ihe Government 
advises; R»B^Snck fitan the 

British Ratios Board; Operational and 
Technical CmaSderaiioiia; the Legal and 
Fmanciai Opp feaili ea for Securitisation; an 
Analysis of ijft Leasing Market and an 
Inspection of fefcepd mid Oxmactoal side of 
Leasing. CPD LSkxsa. 

Contact: Philya Hartnell. IBC 
Tel: 0171 637C83 Fax: 0171 631 3214 

■k: LONDON 

JUNE 12-ftV 

tnfroducU<»toBankfeg Systems 
Executives managers who require a non 
tedtniad ms^t fate tbe use and benefits of 
computer te<4tbiogy within banks. Upon 
completion “delegate* will know: bow 
computer teOhriogy ia being naed. tbe 
benefits of n4aieriinoipgy in areessaefa as 
marketing. costs, controlling risks 
and improxiig complex deriawn making 
processes. > " 

Contact FIXTURES Qualify Financial 
Training. partrfAT&T 
Teb 0121 742099 Ftt 0121 7429964 
LONDON 

JUNE 14-16 ^ 

Customer ProBablity 
Suitable far natives and managsain tbe 
financial sedorjwho are involved with or 
intend to implement taxk nu r profitability 
systems. PirrirUes delegates with , an 
undenemdingef Dow customer profitability 
systems cm ntt to profits end c om petitive 
advantage, prepare & interpret customer 
profitability mfement* St be aware of 
imptcmcDUtiuh 'difficulties and practical 
solutions v-Ucb will achieve a working 
profitability nslysis. 

Contact FUTURES Quality Financial 

Training, part Of AT&T 

TeU 0121 7429099 Fax: 0121 742 9964 

LONDON 

JUNE 19-30 

Achieving Excafleoce in Company 
Secretarial Practice 

Designed by Company Secretaries for 
Company jlUI larfrn lndndiiig: Keynote 
addre&s - Yva-Newbokt Crest and RoUing 
Senkroent; Mraagfatg Share Rcgiarations; 
The Fcnsiqss BDU Structuring and 
Managing ^enumeration Packages; 
CJoiporale Gowntance; Diree*o«' Pecwnal 
Liabilities; Namiinf AGM’s; Contract 
Vetting; EkcODoic Record Keeping. Unique 
comptiancv Surgery- CPD 10 brans. 

Comma: PttiBppa HnrrruH. IBC 

Tel: 0171 M 74 JS 3 Fax: 0171 631 3214 

LONDON 

JUNE 26 -37 

Making a Success of EMlsh 
Brewing and Pu&Reteiing 
Including: Update on Current OFT 
Activities, 'Understanding the UK 
regulation-;: Swrihrlng VAT; Responding 
Economic Trend*: Artracting Institutional 
Investment. Seising Corporate and Real 
Estate Finances Pub Cooahfcrations. 

The Bie<*rtfTeuant &nme; Liability 
Managem-rut for Directors; Franchising 
Safery, Un hjaeldeotirk*. CPD 10 hours. 
Contact: Phjfapa Bnrtnafl, IBC 
Tel: 0171 M374383 Fine 0171 631 3214 

LONDON 

JUNE 30 -JULY 2 
Valuing Companies 

A 3-day fully residential course. Company 
Evaluation ia the backbone of corporate 
nuance and a key factor in lending and 
investment decisions. Structuring 
transactions. Advanced Vakatksi Hvtmiqne» 
Emerging market issues. Valuing and 
RarroauriitgUfS Makiqj Companies, Rbk 
and Reium Ai»fy*iS- 
£c65. Onuncc- Replace. 

Tet +44 itj) 1713290595 
Fax; +44 fOi 171 329 3SS3 

SURREY 

AUGUST6?11 

SUMMER SCHOOL BarUng & 
France; Daaignfi far fha Future. 

5 - day residential - for an international 
audience of high »nd senior 

executives. Direcior of School - Eric 
Glover. Secretary - General Chaneted 
rnsnrutc of Banters 199 2 - 1994 with 
Professor Quid Llewellyn. Langfaborougfa 
University. Speakers include: Andrew 
Buxton. Chairman.' Barclays. Sir Brian 
Pitman. Chief Executive. Lloyds. Professor 
ioc Norton. SMU. Dallas. Qx*w: Fatrpbce 
Telephone; +44 171 329 0S95 

Fax: +44 (Oj 171 3® 3853. 

CAMBR3DCX 


INTERNATIONAL 


APRIL 20 
InvestmsntOpportunMes in 
Lithuania 

iM u— wh h ■"'“■’’“it considerable 
investment Thia cot^ronco wfflootftno (he 
bnrtBM anoonHa. The keynote nddnm 
will be given by the Lithuanian Prime 
Minister, IkASbztvicies. Face-lo-fece 
between comp am ea wffl be held 
during tbewodabops. 

Contact Hanno Ramotedt Dl. 
(.Copenhagen, Denmark) teL (45) 3377 
3377, fire. (45)3377 3300 

COPENHAGEN, DENMARK 

APRIL 25 Bt 26 ^ 

Heof Estate arxf Land ki Moscow 
and fiie Moscow Region. 

M^ar irtvaun and reakras peetflo a boom 
in Real Estate prices tiris year, with no 
deaeese fikriy and 1997. 

Leading figures from the Moscow Property 
Fond, Moscow Land and Proper t y 
Management Co mmit tees. Rugsuoi Society 
of Valoeis and the GwU of RraBna cmaniac 
the key issues fra foreign and InraJ mvesBis. 
CDraact INTERFORUM Services Lid. 

Tfcfc (7 095)92167Q5«- +440171 3869322 
Fax: (7 095) 921 llOOra +44 0171 381 8914 

MOSCOW 

MAY 2 & 3 

SOUTTH AFRICA - A New Be for 

Buakiess, Finance and 
k twain t oid 

Issues ro be addiesoed at this high-level 
forum will be tbe re coos erne lion and 
development programme, the role of 
piiviuiMti o n hi fnadiag tbe RDP. pmifttU o 
investment opportunities, creating the 
right framework tor economic growth, and 
implementing affirmative action and biadt 
empower umL 

ftnqffirifg FiiMwri!il Tmwt 

Tet 0181-673 9000 Fax: 0181-673 1335 
CAPETOWN 

MAY 2-5 

NETWORKAS4A95 

Asia’s Exhibition and Conference for the 

International Networking Industry 

showcasing tbe latent in -software 

equipment and services. Cali for full 

conference progr am me and exMnwr list 

Contact: Vivienne Calwy. Overseas 

Bf Vhhfen Services Ltd. 11 Manchester 

Square. London W1M 5 AB 

Tet +44 10)71 4S6 1951 

Fex: +44 (0)7 14 13 821 1/486 8773 ' ' 

SINGAPORE 

MAYA 

Trusts -Conference One: 
lnte ma donal Issues & Probtans 
MAYS 

OofteBrnTwaiypn&Mnte 

These two one-day cram wtU be oaverod 
by a preotigions panel of speakers. 

Contact: International Professional 
Conferences Lid 
Tsk 0161 445 8623 

LUXEMBOURG 

BAY 10 -12 


A mqjcr ocnfaixiceglvisg bnoxwsmen, banks 
■xf e j CB M w es ife q yjanniry to meet to new 
Bavarian g jw r mo ea and leant shod tbe boot 
devdopniena. Aimed at Btnnuhring ftrogo 
untaa ne a e dm is m ideal even frr expkxfog 
ofpcxnxwica nod making top kvd gottomma 
* bosses eotfaett. OqpniMis: “Britan News" 
acedia 1 wi th “Snntei" nwapopa: 

Enquiries: TeL+301-6016700 Faz.+301-601 
4600 

SOFIA, BULGARIA 

MAY 15 & 16 

The 881 EastWest Tax Conference 

Update on tax development, in Central 
and East Eu rop ea n countries and in-depth 
presentations on tax opponnnlfies and 
risks for companies doing busmen* in 
Poland, compared with Russia, Hungary 
and the Czech Republic. 

Contact: Mi Anselien School, IBFD 

Inunwiowd Tkx Academy 

Tet +31 20 £» 7726 Fax: 431 9963)9397 


WARSAW 

MAY1G 
Euro SMEs 95 

European Union finance for Small md 
Medium Sized Enterprises: incindjog 
vocational training, employment, RAD, 
telccrimma, TT, - networking, 
subcontracting, regional development etc. 
Top speakers from EC and financial 
I m timti o ns. 

Contact'. SociflU Gfn4ra!e de 
Divefoppemect SA 

Tet +322 512 46 36 Fax: +322 512 4653 
BRUSSELS 


3rd Inte ma llona i R na n cla l Services 
CorfiBranee tor Latin America 

Pregramme in Latin America to indnde: Retail 
Ram Hag Reen gin eer in g, Cants and Payments 
Strareglea, Delivery and Distribution. Separate 
wtnfcAopc on Brandi Dcxigp, Direct Banking. 
Private ii aaiHng - Smart Cards 20<XL Speakers 
from MasterCard, Fuat (Mcagft Banco Had. 
Boca • Allen A BamDinn. 

ContackBeanar Tiemey on 

Wk (3531)671 S0B2 rafroc (353 D 671 39M8Z40 

SAO PAULO, BRAZIL 

MAY 22 . 

Offshore Trusts & Trustees 

CPD Accredited ■ ' 

In gwira+atinn nnHi XT fcP 
The Channel blends are stable, well known 
and mature offrborc jnriadictiam. But to stay 
ahead of the competition they must 
cantmoonriy re -evaluate their poattioa and set 
new Btasdards for others to follow. Advisors in . 
the offshore trusr world will find this 
invaluable. 

Contact International Professional 
Conferences Lid on 0161 445 8633 

GUERNSEY 

MAY 29 -31 

Roundtable wifii the Government of 
Hungary 

Invitations to participate have been accepted 
by Prime Minister Gyula Horn and senior 
members of bis government. 

Pbr further defails contact Mrs. Angela Fines, 
The Economist Conferences. 
S d i waiaeu beTgpiatt 877, A-1030 Vienna. Tet 
♦43-1/71241 610, Fax: 1/714 n7W. 

BUDAPEST 

MAY 30 - JUNE 1 

The Power of Teleshopping 

Wdrtdwrtde - Teles h opping *95 

friTMA Inrernaiional’r third European 
conference featuring top direct response 
television executives from North America and 
Europe. Keynote speaker David Carman, 
President and COO. Quantum International. In 
depth discussions on regulatory issues and 
entrant trends, plus six workshops sessions. 
Contact; Vivien Wallace, 

Tet OJ 71-630 9977 Fate 0171 -&30 9S06 

BARCELONA 

JUNE 6 &7 

The Czech Republic: Beyond 
prtwaUsafian - New Business 
Chaienges and Opportunities 
Arranged in association with the Bohemia 
Foundation, tbe conference will explore the 
investment climate and opportunities in the 
new pod privatisation stage of the country’s 
development. 

Enquiries Kmmrial Times 

Tel: D181-673-90W Fax: 0181-673-1335 

PRAGUE 

JUNE 26 -28 — 

The 23rd Annual International 
P hw w ae euBMl Conference 

This pharmaceutical top managcmcni event 
codded: *QOU VAIDS - Adapting 10 a more 
integrated healthcare supply doin' wiE centre 
around tbe new business models for 
pharmaceutical companies characterised by 
increeaingly powerful oew actors and far 
■ t im+mifl integration processes. 

Contact: Gary Fete ra. Management Centre 
Europe. Brussels. TeL +3L2.516-19.87. Fax. 
+32JL513.7L08. .. 

PARIS 

SEPTEMBER 1^5 
Insurance 

An bspoTUnriwo day confcnmcc. Tbe RnA 
Bosioess or the Risky Business? Ia it in 
jeop ar dy from fraudaere or money laundcrcra' 
Conract tniernariunal fioietsiaml 
Conferences Ud onOIf.f 445 R623 

BERMUDA 

OCTOBER 11-12 

World AicVEuro Aid 95 Conference & 
Networking Exhibition 

Business opportunities in-worldwide aid 
programmes for EU ooatsuhams, contractors, 
npplieia, governments, financial mEtinitians 
etc. Networking meeting place. Includes 
WORLD AID GUIDE. 

Qxxact Sncfc* Gfiofnfc dc Dfuetan«mn(SA 
Tet +322512 4636 Fax: +322 512 4653 

BRUSSELS 


TO ADVERTISE IN THIS SECTION PLEASE CALL NADINE HOWARTH ON 071-873 3503 
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Labe^jua; party demands ‘balanced leadership jivhen deputy governor 
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threaten 
‘old guard’ 

By RalpbAUdns, : > V 
kisurance Correspondent ' 

The Uoyd’s /qt London 
litigation: bandwagon' readies 

another stage today when a 
legal . claim for Y damages 
brought by 2,000 Names for 
tosses aristog largely fiTOn US 
asbestosis ■; and ; - pollution 
claims starts ffigkCourt 
hearing In London. ' 

. The caire being pursued by 
the Merrett ,$yndicate418 
(lOSSJ Names’ Association is 

LLOYD’S 


Anthony '.Lake is a man of 
placid public demeanour - but 
it was-possfble to detect just 
the hint of wariness ia the eyes 
of President Bill . Clinton's 
optional security adviser when 
be briefed British correspon- 
dents on the visit by Mr John 
Major, the UK prime minister. 

He began not by running 
through the items on the 
agenda of the two heads of gov- 
ernment but by -talking about 
the “special relationship" 
between the US -and the UK . 
He- did not, however, use the 
adjective that is the subject of 

SO Tirnr.h rr rmment on the Other 

side of . the Atlantic:. 

Mr Clinton, he said, repeat- 
edly' described the relationship 
as ^uiique" and “powerful” , 
especially, in the midear, mili- 
tary and intelligence fields. “I 
see no. reason .why it win not 

remain so." : 

'• 'Whenever a thorny problem 
cropped up, his “first thought 
goes to London" - as it bad 
with totigher sanctions last 


Bill Clinton’s 
adviser prefe 
relations wit 

week, against Libya. £ 
ceded “tactical disagree 
over Northern Ireland 
year ago, Bosnia. But tl 
ish “flurry of self-exam 
and dubious headlim 
transitory and unwarrai 
Asked about the ap 
rise of anti-Americani 
Britain, Mr Lake becaj 
his standards, positively 
“We acknowledge it exi: 
read the articles, whi 
nasty and wrong. But 
worry me? No... -we v 
through it and get o: 
what is important," 

He insisted that thei 
nothing wrong with tl 
sonal relationship betwt 
president and prime m 
“We never took offenc 
said, at Mr Major's inah 
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Business 
failures 
rise steeply 

The number of businesses going to the wall 
recorded its biggest increase in file past three 
months since the winter of 1993, but small 
business failures are well down on last year’s 
levels. Dun & Bradstreet, the business infor- 
mation group, said 9,909 businesses collapsed 
between January and March. This was 726 
more than in the final three months of last 
year and the biggest rise since the fourth quar- 
ter of 1993. 

Business failures were still 15 per cent below 
their levels in the first three months of last 
year, with the decline for small businesses 
even greater. Some 5,764 partnerships, asso- 
ciates and sole traders went bankrupt in the 
first quarter, compared with 7,253 a year ear- 
lier. 

Mr Philip Mellor. Dun & Bradstreet 's senior 
analyst, said this year looked set to see the 
biggest fall in business failure among email 
businesses “for at least 15 years". But he 
added tbat about 450 small businesses were 
going to the wall every week. 

Robert Chafe, Economics Correspondent 

Post Office faces 
performance review 

» Consultants are to be 

JPV'-- yv _ appointed to review the perfor- 

BIP0>\ mance of ^ Post Office, said 
tL ^ r‘ u ^ Thu Eggar, industry minis- 
““‘(T 1\ tej-. The review is expected to 
H ^ I be completed by the autumn. 
C"i I Yesterday the Post Office wel- 
□ I corned the review, arguing it 
I E rl gT would highlight financial con- 
Hggi wk, strain ts which, it said, were 
HHPJB- stifling progress. 

Mr Bggar said a review was necessary before 
new three-year targets could he set In the 
meantime, performance targets 
have been extended to the end of 
the 1995-96 finan cial year. Royal Mail, a subsid- 
iary of the Post Office, is expected to make an 
18 per cent return on capital employed. For the 
Parcelforce subsidiary, the figure is 9.5 per 
cent. Alan Cane, Industrial Staff 

Doctors may vote for 
protest action 

Leaders of Britain's 35,000 family doctors are 
considering forms of industrial action which 
would drive up the bill for medical services 
rather than affect patient care. The govern- 
ment proposes to change the structure of pay- 
ments for night visits by doctors. The British 
Medical Association's general medical services 
committee is to meet on April 20 to decide 


whether to hold a ballot on industrial action. 
One option being considered is that doctors 
would prescribe branded drugs rather than the 
cheaper generic drugs - unbranded copies of 
brands that may once have been patent-pro- 
tected. Most drugs prescribed in the UK are 
generic. Other action might include referring 
more patients to hospital consultants. Lisa 
Wood, Employment Staff 

Conservative EU rebels 
divided on tactics 

The nine MPs in the governing 
Conservative party who have 
been denied the party whip 
appeared yesterday increas- 
ingly divided over tactics. The 
whip was withdrawn last year 
when the nin e persistently 
defied party’ policy on the European Union. 
Mrs Teresa Gorman, one of the party’s stron- 
gest opponents of the govemments's European 
policy, said she wanted to see the nine give a 
boost to the Conservatives in the coming 
municipal elections. “We are trying to mend 
fences." she said, adding that the rebels would 
be blamed if the party failed in the elections. 
“But we want the party to do well at the local 
elections and want the rank and file to realise 
we are in the market for reunification." 

Nevertheless, Sir Teddy Taylor, another 
party rebel, said reconciliation appeared a long 
way off. He said the unity process had been 
“rather kicked in the teeth” by the refusal of 
Mr Kenneth Clarke, chancellor of the exche- 
quer, to meet the group. 

James Blitz. Westminster 

Cambridge wins boat race: The 141st Univer- 
sity Boat Race on the Thames in London was 
one by favourites Cambridge who reached the 
finishing line about 12 seconds ahead of the 
Oxford crew. Oxford were ahead at first, but 
Cambridge soon pulled away to record the 
university's 72nd victory in the annual race. 

Marathon victor Dionido Ceron, a 29-year-old 
Mexican, yesterday became the first person to 
win the London Marathon twice. His time was 
2h 6min 30sec; the record for the event, run by 
thousands of competitors through some of the 
most historic streets of London, is 2h 8min 
I6sec achieved in 1985. The fastest woman 
yesterday was Malgorzata Sobanska of Poland 
at 2h 27min 43sec. 

Falcon's comeback: The British population 
of peregrine falcons, one the country’s largest 
birds of prey, has almost doubled since 1945 
while numbers of other birds have dwindled, 
says the British Trust for Ornithology. But 
peregrines are still at risk from egg collectors 
and falconers who capture young birds for 
training, adds the trust. 

Climber dies: A 27-year-old businessman was 
killed when he fell more than 80m from a 
snow-covered ledge on a mountain in 
England's Lake District. Andrew Coleman was 
walking with his wife on 1.000m Mount Helvel- 
lyn when he slipped from the ledge. The bodies 
of three climbers were found in Scotland's 
Glencoe range in an area where three men 
disappeared last month after an avalanche. 


Alertness to ur folding opportunities has given 
us a solid position in Central and Eastern Europe. 
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A busy shopping street in central 
Tokyo might seem an odd place 
to find a witch doctor. 

But there she sits, behind a 
wad curtain in a tiny sanctum opposite 
“to* 3 post office, a Few yards from my 
apartment, where she peddles palmistry, 
ToveJove checks" and snake oiL 
My neighbourhood shawan a tradi- 
tional Faith healer-cum-soothsayer, caters 
for Just some of the growing number of 
Japanese people searching for the spiri- 
tual dimension. 

She is doing well, judging by the (act 
that she has just started taking audit 
cards. So are the growing number of new 
religions - many led by Conner shamans - 
highlig hted tragically by the recent nerve 
gas attack on the Tokyo subway and sub- 
sequent police investigation of the Aum 
Shinn Kyo sect. 

A police guard still surrounds the 
nearby branch of Aum Shinri Eyo, as the 
slow search continues for evidence to 
explain last month's attack, in which 10 
died and about 5,500 were injured. 

A short bus ride further, one comes to 
the futuristic inverted bronze py rami d 


From Jesus to El Ranty 


that forms the headquarters of Reiyukai. 
one of the many perfectly respectable 20th 
century cults. Inside, a group of salary- 
men and housewives drape prayer scarves 
over their sho ulder s and chant mantras in 
the cavernous gloom. 

The shaman, the fanatics and the 
praying office workers are very different 
examples of how many Japanese complain 
or spiritual poverty. The growth in new 
religions is paradoxically not new. but 
deserves to be taken more seriously than 
before because, as the Tokyo gas attack 
shoves, it is entering an unpredictable new 
phase. 

Just over 100 new religious entities are 
being formed every year, according to the 
government’s cultural affairs agency. 
Japan had just over 231,000 religious 
groups at the end of 1993. of which around 

40.000 are - like Aum - outside the three 
main streams of Buddhism, Shinto and 
Christianity. These sects are “surrogate 


families . . .in a 
fatherless society*, 
believes Susumu 
Oda, professor of 
psychopathology at 
the University of 
Tsukuba. 

New religions have 
been a feature, and 
perhaps a conse- 
quence of modem 
history’s three main 


DATELINE 


Tokyo: New religions 
have been a feature 
of Japan's modem 
history, writes 

William Dawkins 


tiie world. 

By contrast. sec- 
ond generation 
religions, 

from, the late ‘ 

tend to be based • 

Buddhism, p 1 **® • 
formed by aspif 5 ™® ' 
to the spi ri ’ a ®*- 
▼scancy left 
Emperor HirohiPJ®- ■ 
renouncing “ft." 


mstorys rnree main renouncing 

phases of social and pahtual change, the Shinto divinity at the end of the war- 
Meiji restoration at the ejd of the 19th By far. the most important examP^ 
century, post second ed war recon- that type is Soka Gakkai, a lay movement 
struction and the present founded by a teacher in 1930. This too* 

The first generation ig pjoted to Shinto, after the founder was martvred & a 
Japan's indigenous raiwi. a blend of 
nature and ancestor womhiP- Of this type, 
the most respected is ifenri-kyo. founded 
In 1854, which has rts own city, Tenri, in 
Nara prefecture, central 3 univer- 
sity, schools, and 16,006 /bunches round 


wc me amr uy a u«rnnr iu 4JJU. ilLUJ IM 

The first generation is' roots*! to S hinto , after the founder was martyred — — 
japan’s indigenous relteitfT, a blend of “thought c rimin al" in a Tokyo pristf ft 

latiirv* and a n/’ocfrr*. nfrtile tvna 1944. NOW, it Mairna membership Of 

households and great political clout af tiie ' 
founder of Japan's second hugest polled 
party, Komeito, the clean gov arm* But . 
party. Soka Gakkai's membership comes 


- fromofflee and factory workers 
Momtd Osaka: Rich Tokyoites tend to 
to another post-war Buddhist sect, 
Shmnyodh, or garden of truth. H; claims 
Just over 7m members. 

The third gmara ti n h of so-called “new 
new re Hgtons". dating from the past 10 
years or so, is edectic. It baa many roots 
and its sects are more-dogmatic than ear- 
lier movements. Bodies wh as Happy 
■ Samce, the hugest of the new new sects 
wh 5m members, ^ tbs delightfully 
t am ed Powerful Cosmo Mata, or the sinis- 
ter Aum tend to damand followers' exclu- 
sive devotion. Aum Shtnro Eyo is a fringe, 
member of the newest gpnaretinn by vir- 
tue Of its small mPipbtyfl hi p of 10,000 and 
.tts extreme practices. -But it is typical in 
Poac hing a mystical, if not mystifying, 
mixture of Buddhism, ffimMian and Old 

Testament donrp 

-Happy Science, founded nine years ago 
by Ryoho Okawa, a former office worker 


at a. general trading company, has an 
even broader pantheon, peopled by vari- 
ous Buddhas, Zeus, Jesus Christ, Abra- 
hem jJneoin, and a gigantic space travel- 
ler called EL Ranty, among others. 

Followers of the new new- sects are 
younger than the post-war religions and, 
most importantly, seek answers to differ- 
ent problems, argues Oda and other reli- 
gious experts. 

Earlier sects fitted in to the post-war 
race tor economic development which for 
many Japanese had a spiritual dimension 
that tfrg new religions of the time catered 
to. That can be seen in the shrines on the 
roofs of office buildings and the semi-reli- 
gious writings of e ntrep r e n eurs such as 
Konosuke Matsushita, founder of the 
world's largest electronics compa ny. 

But now the . post-war sense of purpose 
has diminished, in line with corporate 
Japan’s horizons. It has given way to a 
feeling of drift and boredom, claims Oda. 
A target driven society finds itself with 
less of a wriwdnn than before. Japan's new 
new sects axe addressing a generation 
. which for tiie first time in a century or so 
is struggling for a sense of direction. 



Czech privatisation 
pioneer seeks peace 

Viktor Kozeny tells Vincent Boland he still controls the 
HC&C investment fund, despite living in the Bahamas 



Viktor Kateny has not lost his eye 
for the main chance, even to exile. 
The whiz-kid of coupon privatisa- 
tion, operating nowadays from the 
Bahamas, has steered bis Harvard 
Capital & Consulting (HC&C) 
investment ftind empire, based in 
Prague, into a 5 per cent stake to 
SPT Telecom, the Czech Republic's 
state telephone company. He is now 
hunting for a new management 
team to beef up HC&C's operations 
in the city he abruptly quit a year 
ago. 

EoSeny. the enfant terrible of 
Czech privatisation, is an engaging. 
Harvard-educated 33-year-old who 
helped change the way of life of an 
entire country while in his 
twenties. He also made a personal 
fortune not for off $20Qm. 

Kozeny returned to what was 
then Czechoslovakia in 1990, having 
left it as a child. In his pocket he 
had S3.0Q0, with which he estab- 
lished HC&C. In 1991-82. the early 
days of the government's coupon 
privatisation programme, he con- 
ducted an unprecedented advertis- 
ing campaign, which helped rescue 
the programme from public indiffer- 
ence. He spotted the opportunity, 
and sold it to the public. 

Millions of bemused investors got 
the message, and many of them 
gave their coupons to HC&C to 
invest on their behalf. He made 
them money, and in return received 
nationwide gratitude. “We were the 
first; everybody else followed." he 
says. 

But by 1993. sentiment was turn- 
ing against Kozeny. largely because 
of his involvement with a former 
communist-era secret service agent 
named V&clav Walds. 

The Czech Republic became 
awash with rumours that Kozeny 
had used Wallis - who even after 
communism continued to orbit the 
fringes of officialdom - to gain 
inside information on privatisation 
decisions, enabling HC&C to build 
up big stakes to 50 of the country's 
top companies. 

Kozeny admitted paying Wallis a 
retainer, but denies getting any 
privileged information. Nor has 
Ko2eny ever been charged with any 
wrongdoing, despite a lengthy 
investigation. Last week it was 
reported that state investigators 
may wind-up the case by the end of 
April. 

Wallis was tried and convicted to 
early 1994 of abuse of public office 
and jailed; he has since been 
released. But the Wallis affair 
became almost a sideshow. Koieny 
underwent trial by media and was 
found guilty of being too clever by 



half, as a wave of resentment of 
millionaires, communists and get- 
rich-quick schemes burst forth from 
recession-hit Czechs. Dejected and 
hurt, he exiled himself, first to Zur- 
ich and now the Bahamas, and has 
vowed never again to return to his 
homeland. 

That is Kozeny 's version of his 
experiences over the past five years. 
His problem is that many Czecbs do 
not believe him. KoSeny, usually 
effortlessly articulate, finds it diffi- 
cult to rationalise the turn against 
him; “What can I say? What can I 
do?" he asks. “Everything I do 
seems to be wrong." 

If Kozeny is guilty of anything, 
arguably it is of having poor judg- 
ment, and of abruptly leaving 
Prague: it seemed an odd thing to 
do. a gift to his accusers. His 
defence of his flight seems a trifle 
precious for one who clawed his 
way to the top almost overnight and 
enjoyed a huge public profile: 
“After reading about this [the case] 
every morning in the papers. I just 
got sick of it," he says. "There it 
was on a doily basis for two years. 
There were more articles about me 
than about the prime minister.” 

In the Bahamas he spends time 
with other multi-millionaires like 
Sir John Templeton, a shareholder 
in Koieny's HC&C investment fund. 
He rises at 3am ou working days to 


bark orders down the phone tb Ms 
managers in Prague, several time 
zones away. 

“I'm the man who makes the deci- 
sions,” he says of the way HC&C 
operates, touching on an issue per- 
haps more serious to the long ran 
for his company's future than-Ms 
own absence from Prague. 

The distance between the Baha- 
mas and Prague partly explains the 
search for new management, 
although as a self-made man Kpi- 
eny will find it difficult to cole 
much autonomy. His family owns 
an estimated 25 per cent of the 
shares in the funds HC&C manages 
- he will not give the exact figure - 
and his interest in its future is obvi- 
ous. 

Kozeny has turned down several 
offers to sell HC&C. even thwgh 
there are few opportunities toft, 
now that coupon privatisation -has 
ended in the Czech republic. He is 
seeking to market the vouebersfor- 
shares system in China. 

Kozeny defends his own style, cit- 
ing the words of George Sotos, 
another “strong leader": "A com- 
pany is not a democracy" Ha. has 
no plans to return to Prague, saying 
he can run the business by. tele- 
phone. He still feels bitter about his 
treatment. in<d< ttin g he is just "a 
normal guy”. AQ he wants is for the 
Czechs to give him a break. • 


Randa kick starts 
new era for Bank 
Austria 

“Austria's most powerful manager," 
scr eams the headline from this 
week’s WirtschaftsWoche ma garinc 
accompanied by a picture of a tough 
looking Gerhard Randa, writes Ian 
Rodger. 

The 50-year-old career banker and 
Harley-Davidson motorcycle 
enthusiast takes over on 
Wednesday as chief executive of 
Bank Austria, the country’s largest 
hanking a ml industrial group. But 
□0 one would ever have described 
the folksy Alfans Haiden, 
Randa 's predecessor at the young 
bank, as being powerful. 

Randa has always been interested 
in power and, more important, 
wifling to use it As chief e xe cut i ve 
of the former L&nderbank, he was 
instrumental to bringing about its 
merger in late 1991 with the city of 
Vienna's Zentralsparkasse. to create 

Bank Austria 

He was then content to sit to the 
shadows for three years as deputy 
rhirf exec utive — until Haitian 
retired. But Randa was careful to 
get a written contract ensuring that 
he would succeed him. 

Meanwhile, he has preyed the 
pace of unpopular internal 
rationalisation, while Haiden tried, 
in the traditional way of Austrian 
socialist managers, to please 
everyone. 

And in a famous coup early last 
year, Randa sorted out the 
country’s dithering savings bank 
sector. In principle, Bank Austria 
wanted to sell its 30 per cent stake 
in GiroCredit, the savings banks' 
central clearing organisation. But 
Randa ultimately wearied of the 
endless talks on how best to do it, 
and convinced the city of Vienna to 
bid for enough Giro shares to give 
Bank Austria majority control. And 
that was that. 

No-one doubts what the priorities 
of the Randa era will be: more 
pressure on costs; a drive for higher 
margins; a gradual sell-off of 

the group's motley bag of industrial 
and mmmwrial holdings. 


New chairman for 
Italy’s Autostrade 

Giancario Elia Valori is almost 
certainly the first ever professor of 
political science at Beijing 


FILM/VIDEO 


■ Oscar evening is over - no more 
ghoulies. guesties or things that go 
Gump in the night. But you can 
catch up with one elusive winner. 
Blue Sky comes to town (National 
Film Theatre, London, one week 
only) with Best Actress Jessica 
Lange. You can see her scorching 
performance as a Southern army 
base wife suffering from first-degree 
nymphomania. Tommy Lee Jones 
co-stars: Britain's Tony 
Richardson directed, in his last 
movie. 

□ Another Oscar nigbt refugee. 
Hugh Grant, appears to Alike Four 
Weddings Newell's latest film. An 
Awfully Big Adventure, Grant slaps 
on a monocle and misanthropic 
mien as a 1940s theatre company 
director tussling with egocentric 
actor Alan Rickman over a young 
actress's career. Beryl Bain bridge 
wrote the novel: Charles Wood 
wrote the script; American critics 
wrote the so-far mixed reviews, 
mostly complaining “Why isn't it 
Four Weddings all over 
again?" 

■ In a busy week for the large 
screen. Dumber And Dumber is a 
sort of mad relation to Forrest 
Gump. A tale told of two idiots (Jim 
Carrey. Jeff Daniels), full of 
screwball sound and fury', it 
streaked straight to the top of the 
US charts. Postcards From America 



Oscar night refugee: Hugh Grant to An Awfully Big Adventure 


is a gay psychodrama spiked with 
talent from new director Steven 
McLean. And 101 Dalmatians 
(Disney classic) and Far From Home 
(lost mutt finds way back to folks) 
is an all-doggy rwosome. 



-.and 
be invited to 
Korean 
1992, 


University to be prt in charge of a 
European motorway network, 
writes Andrew ffil . 

Valori, one of Itoy**mo8t 
experienced statefdor managers, 
ha«t just been appduted chairman 
of Autostrade, the state-controlled 
f o i n | Bn y which runs about half of 
Italy’s toll motor ways 

The post is non-executive but it 
would be wrong to assum e that 
Valori will be a passive c hair m a n. 
The app oi ntment adds to along 
career within the complex 
structure of ERL tie Italian state 
holding company vhlch controls 
Autostrade. Most recently, Valori 
Was Hh airman of SUE, the 
Naples-based foods, restaurant and 
supermarket grouf which was 
broken up and sold to a variety of 
private buyers. 

IRI has said it ho to sell its 
stake in Autostrariejtartag 1995, 
and Valori' s appotnftnent wifi 
allow him to continle Ids keen and 
critical interest in filly’s 
privatisation programm e, about 
which be has just polished a book. 

Valori, who is 55. ji also 
weD-known outside Italy for his 
range of intematioisl contacts, 
particularly, during j 
beyond the 
iron curtains. He 
biography of Ni 
the former 
was the only I 
the funeral of the 

leader, Kim n Sung., 

Francois MitterraiHffcwde him a 
knight of the L£gioDj#Hanneur. 

\j 

Big day for P&O 
Cruise’s Harnis 

Tim Harris, chairman 'of P&O 
Cruises, has a chaHobgtng few days 
ahead of him, with Queen Elizabeth 
n due to “name” the latest addition 
to the P&O fleet. theOdana, on 
TTiursday, writes Chiries 
Batchelor. But the ceremonies 
surrounding the launch of one 
vessel, even one so laden down with 
hyperbole as the Orfana, should not 
faze a man with Haritfs 
background. ;-v . . 

As well as chairing P&O’s 
successful cruise operations he is 
also head of its contmber and bulk 
shipping busin e sses, and of its 
European distributioaann. Harris, 
47, is widely seen as (becoming 
man at P&O - even a a possible 
successor to Lord Starting, aged 60, 
chairman of the group. 

Harris has been responsible for 
transforming the fortunes of P&O’s 
cruise activities. He was sent to L06 
Angeles to 1986 to take over that 
business and has trebled tiie size of 
P&O’s US cruise operations, 
Princess Cruises. 

He has just aagnmad presidency 
of the British Chamber of Shipping, 
which represents Britisfrbased 
shipowners, where he win have the 
job of raising the profile of the 
shipping industry. “Ve need to 
rnmimmicate that British 6hipping 
not only has a glorious past but is 
doing well today," be said after his 
swearing in. 


FT GUIDE TO 


DELAYERING 


Why is Shell, one of the world's most profitable companies, cutting 
L20Q management jobs? 

This is the latest <wrampip of g trend towards management downsizing 
that started in the US about 15 years ago and has now spread world- 
wide. Traditionally, big companies believed that the “span of control” - 
the number of people whose work any manager could effectively control 
- was between seven and ten. So as companies grew, they built a 
hierarchy of ndddfomanag ers, each controlling the work of seven to ten 
subordinates. Fining these . .relatively well-paid jobs cost money; and 
co-ordinating thousands of middle managers was itself time-consuming. 
Now, it is th raighr computers toierrwnmiTw (rations mean that a 

single manager ran supervise up to 30 people, greatly reducing the need 
for a hierarchy. . Companies asm save money arid speed up the way they 
work by “delayering” themselves. 

If this isn’t a new fad, why did Shell’s move get so much 
attention? . . 

Many enthusiasts for delayering are companies that are in trouble. But 
Shell has always been admired as one of the world's most profitable, 
best-managed companies. If Shell is cutting back in this way - and 
companies in the CS also continue to do so to spite of the strong 
economic recovery, there - then the trend is clearly outlasting 
recession. . - 

Does it work? 

Only if yon do It prope rl y. General Electric, (me of the first companies to 
try delayering to the early 1980s, discovered that managers can only 
supervise many more people if paperwork and corporate bureaucracy 
are greatly simplified. Companies that merely cut the numbers of 
managers without chang in g the way they work risk imposing intolera- 
ble workloads, leading their most talented people to look elsewhere. A 
second risk is of foiling to downsize enough the first time round, leading 
to successive rounds of cuts. That destroys morale and pushes managers 
to think satety ctf how to keep their jobs. 

Is delayering the same as re-engineering?. 

Not quite, tho ugh the two may go hand to hand. Business process 
re-engineering, a trend that started to the late 1980s, involves radically 
simplifying the low-level workings of a company - typically, all the 
procedures that go into satisfying a customer order. The outcome often 
involves collapsing departmental demarcation fines, building integrated 
computer systems, cutting down response times, and reducing the 
number of layers at the bottom of a company. That may lead on to a 
bigger organisational overhaul, affecting more senior 
layers. 

Shell has cat bad on its “matrix” manag ement structure. Is this also a 
trend? And what is a matrix, anyway? 

Matrix s t r u cture s are the 1960s response to the growth of complex 
m u ltin a tional businesses. A company needs to co-ordinate the design, 
production and marketing of its products worldwide; that requires a 
degree of central control. But it also needs to respond to country-by- 
country mar ket needs and regulatory requirements; that requires a 
degree of local autonomy. What Is more, there are “functional-skills and 
s tandar ds (in finance, marketing, or engineering) which may also 
require central co-ordination. To handle these conflicting priorities, 
some companies put managers into a “matrix" structure, so that they 
reported both to their local country bosses and to product-line or 
functional managers at head office. Sometimes this worked well, but 
often it led to interminable wrangles. In Shell, a very collegial place, the 
system worked smoothly, but contributed to a “committee culture". So 
Shell is cutting back cm the matrix and tilting the b alance a bit more 
towards the centre. However, it is not abandoning matrix concepts 
altogether. Other companies have also cut back their matrices - in some 
cases eliminating them. But they still have to find ways of balancing 
global, local and functional priorities. 

What happens to the people who are downsized? 

Sometimes , downsizing focuses on reducing the size of a company's 
head office, rutting it to a number of people who deal only with 
group-level strategy and performance review. All other traditional head- 
office f unctions, from personnel to data-processtog, are devolved to the 
operating companies. When that happens, jobs are transferred to subsid- 
iaries. rather than abolished. But true delayering necessarily involves a 
wave of redundancies and early retirements. For many of these manag- 
ers, finding new jobs may be hard, especially if they are over 40. 
Sometimes they become consultants, initially to the company they have 
just left. In the US. however, there is some evidence that delayered 
managers are being sucked hack into foil-time staff jobs, as companies 
start to grow ag a in . 

Peter Martin 


MBSSC 


□ If you have time for videos, do 
try the mystery-horror film 
Cronos - you could call it 
a Spanish Interview With 
The Vampire (only better) - and 
two Italian classics rich in the 


poetry of places and people: 
Fellini's I VlteBom and the 
Taviain brothers’ The Night Of 
San Lorenzo. 

Nigel Andrews 


■ An adagio movement, according 
to Frederick the Great’s flute 
readier, was one in which “aD t he 
notes, so to speak, most be caressed 
and flattered”. Adagio Karajan 
(Deutsche Grammophau) features 
some of the most popular, such 
movements to the n? y»on- con d u c ted 
with dramatic stillness and great 
authority by Herbert von Karajan. 
The recordings, whidr come from 
his twilight years, include the slow 
movements from Mahler’s 5th 
Symphony. Beethoven's 7th 
Symphony and Bach’sBuite far 
Orchestra No 3. 

□ Period instrument-mania strikes 

Verdi's Requiem as John EHot 
Gardiner, conducting the Orchestra 
Bdrohxtionikaire et Rfonantique and 
the Monteverdi Choftfock*® 8 *is 
momentous work onPtdHps, 
Gardiner has paid particular 
atten tion to toe authartidty of the 
27 wind instrumentsisescribed for 
the work by Verdi, aud to the 
composer’s own insistence that 

“one must not sing fids Mass to the 

way one sings an opera"- The 
singers are Luba Orgonasova, Anne 
Sofie van Otter, Laca Canairici and 

Alastafa- Mfies. 

■ Mavis Staples, one the groat 
voices of American music, ones 
more collaborates with one 
most pretentious personalities, 
Prince, on The Voice { NFG). 



Prince: intriguing partnership with Mavis Staples, 


title track and new single, written 
by the tiny nm* phis friends. 

Is the most fruitful example 
of an intriguing partnership 
which has already revived 
Staples’s distinguished 
career. 

□ In brief: Shostakovich’s 
wickedly witty jas suites and 
Piano Concerto No 1 are gathered 
together on The Jazz Album 


(Decca), conducted by Riccardo 
Cbailly and the Royal 
Concertgebouw Orchestra; Ready 
for the Storm (Mercury) is a 
compilation of Kathy Mattea’s 
favourite tracks from her eight 
studio albums; The Best Rock 
Album in die World... .Ever (II). on 
the Virgin label is every bit as 
dubious as its title. 

Peter Aspden 
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MANA 6 EM 1 N T 


the "worlds second largest 
n^er, hTthree months tate : 
: • ™p kmwn tation of the most rad- 

cKftlmjnn In Un -Aa * ■ . * ■ -' 


- ;; Oa^ ^'batoOT ; €ff Ford 2000, the group 
;fcr seeM^ to tran^(xm Itself from a mute 
. iia^onaL^or^msed by geography with 
~ regl6^[j>TOa t .centres into a globalcar 
Jnarraferttpli^biisS^^ by bibii- 

:■&£*(&. 4: .- : , ' . 

prbv^w^hhali«Qglng because of 
1 rasoatexf the dtiauge." says Richard Par- 


;-: tor toe group's 

^ Buro pe ^ based^rehiclfi - development cen- 
tre. “We have not struck any rocte yet but 
_weare^mvigaftag very carefliUy.” 
r> With; an^ annoaL turnover of $i28bn 
. -:(£80bn); ahfl; a .worldwide workforce of 
52Q.OOO, theJJ^vehicfe maker faces a daunt- 
: Jng task to ' create ^ global corporation 
©Stopped to meet its self-imposed target of 
being _ world's lead^ antomotive com- 
pany. : .uKnhately In .every aspect df bam- 
'P«flive4^nparistm> r -' " . 

• : In sheer vofamie, :Ford currently ranks 
wen behind General Motors, the stumbling 
. giant of the world -auto industry, with fac - 
tory sales iast yearof6.64m vehicles to 
GMV&33&L '. 

' In prafitahiHty. it cannot match Chrysler, 
ite smaller domestic : rival,: despite record 
net prafita at ?S5lhn last year. 

■fe quaffly, . the Ford nameplate ranked 
below, 'the industry average for enfltnmW 
year {according - 
to the , aothoritative r J r D. Power report, on 
. car marketing), anidts - Lincoln and Jaguar 
■ luxury teiozuis - also : traded behind several--' 


maker is undergoing a radic 


O 


centres” - four in the US and one in 
Europe. Each has responsibility both for the 
_woridwlde development of several car and 
track ranges and their profitability. 

The European vehicle centre located in 
the UK and in Germany has worldwide 
responsibility for small and medium-sized, 
-front-wheel drive cars. This includes the 
Fiesta and Aspire small cars, the Escort, 
and in particular the Ford Mondeo/Ford 
Contotu/Mercury Mystique range. Ford’s 
"wodd car" launched in Europe in 1993 and 
dn“ the US last 'year. 

The Mondeo programme was a costly 



al ambition 


and Ihftattl (Nissan) as well as behind GM’s 
Satum nameplate: .... ' ' 

: Ford's response. has been to embark on a 
radical rre-enginee™ the corporation it 

: . hc^ L ^ifeKv^ and lower 

Costs.- - r ‘ 

. . Attfiebegimring of January it merged its 
' previously independent .North American ; 
and European Automotive Operations into 
a single Organisation, Ford Automotive 
Operations^. Th? next step is to Integrate its 
Asia-Pangc, South American and . African 
operations^ into .the'^same organisation, 
which Alex Trotman;- Ford chairman and 
chief ea ao iti ve. beBgVBS can “probably* be 
achleved tins year.; ^ '^ 

V He -befieveff the creation of an migrated 
global antawjfi^ win allow Ford 

. to reduce dimiication, increase efficiency , 
spread "best practices and improve econo- ' 
mies j_(rf:sja^- The gromf estimates -causer- _ 
vativ^ that it; Wl ; make saving* of up to- 
J3bn ayear_by ihe-end.of the decade. 

- “We can't allow human and- financial ' 

- resources to be.;ynsted' duplicate vehicle 
platibnns; powertraHis (en^nes and trans- 
imssfimsV and other basic components that 
terve~ hearty Identicsd'-ctstomer needs in 
different^ markets'” fre-~Bay§> Fatr ; ‘e*amjrfe^ 
the group currently: sells a Fotd Escort; hi 
Edrdpe and North America. The cars have ' 
jamitar dirtayw oons,- hut virtually all they , 
have m^sanHMm is the name and the blue 
Ford ovd! badge. \ -• - 
"In tire future we .; win have one small • 
engine femtiy in' Em^pe and North Amer- 
ica, instead ofiwosaparate fiamflles that 
power the . same Afnd : of car for the same 
kind of customer - yet are cwnpfetely dif- 
ferent and used dtqshcate resouxeas hi their- 
development," says.Trotman. ■ i 
: To fxy : ^to avoid .such costly duplication. 
Ford has taken its previously separate 

'Itolh American abd Buiopean^ ^deisfen and 
en^neering activities and has merged them 
into one worldwide product development 
organisation. It has created five . "vehicle 




exerdse at around ?6bn and it took too long 
to execute, -but it helped the group to 
develop and test many of the ideas, which 
now lie behind the Fend 2000 strategy. 

White only me of the five vehicle centres 
is in Europe, it does have responsibility for 
developing vehicles in market segments, 
.which hold the biggest potential to gain 
from Ford’s global strategy and which are 
e xpe ct ed to account far around 50 per cent 
of world car sates by the next decade. 

Last month. Fend was able for the first 
tune to decide on a "unified cycle plan”. Its 
schedule for the development of new prod- 
ucts stretching wen into the next decade. 

"Far vehicles to be launched in 1999 we 
can tell pretty much anything, size, power- 














16 identical, components 

es can toiSf deagn feeI of 

made very different to 
ouai , 1 .i 1 if s ? ys ' “A^ we will still 

in North 1 a IM tlie Linc °bi 
Q ^ E^^ enCa 311,1 theFord 

fSZZlK*'** of the cor- 
aZil^^centres, Ford claims 
jSH b a , ^aMfigercentxal- 
lal r.rof 5 - 11 oo^bdates its for- 

Autii?^ S3tlon5 ^ °ne 
f!^ 0tlv ® Operations, 
^eamsation doesn’t mean we 
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[power - just the opposite,” 
“We're pushing authority 
llry down into the organisa- 
: will go.” 

. Ford group vicepresident 
manufacturing and the man 
rtanisation study team dur- 
^arly months of 1994, says 
it) programme is being used 
ball" to knock down all the 
nphic or bureaucratic, that 
d our lives for generations.” 
na-jement system is sup- 
the “functional chimneys” 
rganisation. “As the second 
turrng corporation in the 
: had its share of bureau- 


cratic, functional chimneys,” he admits. 

While some companies have decided to 
dismantle their matrix m a na gement system 
- most recently Royal Dutch/ Shell last 
week - Ford is enth usiastically espousing 
the model. Parry-Janes, head of the vehicle 
Centre for small aud mwtirim - mTpH front- 
wheel drive cars, admits there was “much 
heated debate" about the move to a matrix 
management system with its potential for 
confused lines of control and responsibility. 

Most employees will report to two or 
more managers, for example, both within a 
vehicle centre team and in a functional 
discipline, such as manufacturing, fmanre, 
sales and marketing or purchasing. 

Under the new system, career develop- 
ment is a responsibility of the functional 
head, while performance evaluation is the 
responsibility of the vehicle programme 
team leader. "You need accountability,” 
says Transou. “Those that have not suc- 
ceeded with matrix management did not 
understand that Without accountability it 
is always someone else's fault There are 
excuses. There are no excuses in Ford 2000, 
it is very clear where responsibility is.” 

The balance of power has been shifted to 
the vehicle programme teams and thi<» Tiac 
been reinforced by co-locating people. 

“The first loyalty will not be to the func- 
tion, say crash testing or NVH (noise, vibra- 
tion and harshness), but to the car team,” 
says Parry-Janes. “It is like a Formula One 
team. If a problem occurs, everyone works 
on it You always race, and you always race 
to win. It's no use saying afterwards that 
the chassis worked perfectly, but it was a 
shams about the engine.” 

Ford believes it is guaranteeing empower- 
ment by making it virtually impossible for 
m anag ers to “micro manage”. The entire 
Ford automotive operation has been flat- 
tened from as many as 14 levels of manage- 
ment in its largest organisations to only 7. 

Above the vehicle centres. Ford has, how- 
ever. centralised its strategic leadership 
with the creation of its single global profit 
centre for all automotive operations. 

Ed Hagenlocker. president of Ford Auto- 
motive Operations, maims “by centralising 
d ec isi on making, we can take the broadest 
possible view of market opportunities, and 
we can develop products that serve multiple 
markets vastly increasing the return on 
every product development dollar." 

Compared with some of its rivals. Ford 
has been slow to accept the need to reorgan- 
ise, but Trotman claims the pace of change 
in the global economy and in the technol- 
ogy of the car has made it unavoidable. 

“Agreements like Nafta and the latest 
Gatt round, the developments in the former 
Soviet Union and in China, the enlargement 
of the European Union, all are working to 
make the playing field larger and more 
open *fr»n it's ever been before. . . Some peo- 
ple are calling the intense, fast-paced, high- 
stakes battle that will result from this new 
global market ‘hypercompetition*. I call it a 
real dogfight” 

Trotman believes the evolution of the car 
is also accelerating. “New technologies such 
as advanced electronics, ultra-light materi- 
als, computer-aided design and a host of 
others could change cars more radically in 
the next 10 to 20 years than in the last 100.” 

The world's carmakers face the same 
challenge of trying to increase the effi- 
ciency of their enormous investment pro- 
grammes, while producing a greater diver- 
sity of products for existing and newly 
emerging markets. The Ford 2000 revolution 
will show if Ford has found the tight way to 
free itself from the shackles of its corporate 
history in order to steal a lead on its rivals. 


e of the write stuff 



raiegists, and to do the job prop- 
lv they need to spend an average 
IS days a year in meetings, and 
e same again in reading and prep- 
■ation. 

Tbose who do not have the time 
ould not take up the job, while 
ose who subsequently find tbem- 
h'es drowning in too much work 
juld do better to resign, than to 
t*mpt to wing it 


Lvr A". Your career isn't about 
Zv is it? / didn't think so. It's 
, u , something deeper. It's about 
A^ship. Having your sag. Mak- 
i things happen. Putting your 
mp on the future.” 

u raev letter has just landed on 
desk from the circulation man- 
r of a US magazine, with an invi- 
on to subscribe and the promise 
L free gift- 

rom the tone you might have 
nght it was some down-market 
Jess rag. In feet It comes from 


the Harvard Business Review. 

It seems that the world's most 
respected management Journal is 
trying to widen its appeal Likewise, 
the great business school is quitting 
its Ivory tower and teaching its 
students the type of thing that they 
mi^ht need to know in the real 
world. 

While this em phasis on practical 
information is a good thing, it is sad 
that the sales pitch has to be quite 
so populist. 

Presumably the marketing 
department at Harvard Business 
School knows what it is about, and 
re alis es that you don’t get new 
readers for a magazine if you ten 
them at the outset that they will 
face 10,000 word articles with titles 
like Industry Structure and Compet- 
itive Advantage in the Pharmaceuti- 
cal Business. 

The letter raises another interest- 
ing point: if , as it suggests, the 
careers of these business leaders 
have nothing to do with money. I 
wonder why they need to be paid so 
handsomely in the first place? 


JUARn , 
MONO KOMC ^ 
HAM*# BUT 


KOTA KINABALU 

^kuala i 
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Ghematur 


The pedigree is good, the recent 
history not 90 good, but the 


very nicely. 

Chematur Esgteeexfag. a ' 
Swedish company which designs 
and. builds chemical processing 

plants, is, in the words of chief 
e x ecutive Lennart tvafla, “a 
child of Alfred Nobel”. Based, in 
the central town ©fXarlsfcoga, ' - 
where the inventor of dynamite 
based much of Ins Swedish ■ 
operations, Chematur was 
previously part of Before mid 
then Nobel Industries. An 
important part of its operations 


explosives plants. 

But a management buy-out in 
1989 fizzled into te chnic al 
bankruptcy in 1992. Refinanced, 
renamed and refocused, 
Chematur has bounced hack and 
in-the last two years has begm 
to grow rapidly. It remains 
committed to its expertise in a 
range of processes from 
explosives through fertilisers to 
pharmaceuticals. But the key to 
achieving its ambitious targets 
lies in its development of 
sophisticated treatments that 
help manufacturers meet 
increasingly stringent 
anti-pollution standards. 

Chematur employs 120 people, 
including those at Weathniy, 
the company's small 
Atlanta-based subsidiary (a 
further 40 work at Chematitr’s 
Indian associate in Bombay, 1BI 
Chematur). 

The emphasis is on the 
research and development of 
industrial chemical processes 
and the design of plants, with 
low overheads. Although 
Chematur does build turnkey 
projects, all the construction 
work is contracted otxL 

Development since 1992 has 
been rapid. Turnover more than 
doubled last year to SKr280m 
(£23-5m), attracting the 
attention of Bure, a listed 
Swedish risk capital group 
winch became the biggest 
shareholder by buying a 35 per 
cent stake in Chematur for 
SKr70m. This year, Chematur 
expects sales - almost all 
outside Sweden - to reach 
SEr350m and it aims to reach 
annual turnover of SKr800m to 
SKrlbn within five years. 

Chematnr’s growth formula is 
to aim at niches driven by 
environmental issues, swinging 
the emphasis of the company's 
business more towards the 
developed world. 

A prime example is its 
development of plants producing 
hydrogen peroxide, with which 
tiie world's palp and paper 
in du s try is replacing 
chlorinehased bleaching agents. 
Chematur is one of only two 
companies outside the big 
chemical industry giants which 
offer a process; hydrogen 
peroxide now accounts for 20 
per rent of its turnover. 

Ivn&s has even greater plans 
for Chematnr’s Polyad process, 
which is a system for recovering 
volatile nhaniiMk from 
manufacturing ranissi mis. A 
Chematur plant can, for 
example, clean iq> solvent 
emissions and . can be applied 
from small factories up to the 
biggest industrial plants. With 
HimpairiMt coming raider 
legislative pressure on chemical 
emissions. Ivnfls says the 
growth prospects are enormous. 

Nofael, who agonised over the 
military destruction his 
inventions spawned, would no 
doubt approve of such an 
envinnmientaHy-fHendly 
business for one of Ms 
“children*. 

Hugh Carnegy 
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Long w ay to Brussels 

The journey 
between 
northwest 
Scotland 
and 

Brussels by 
train lias not been much 

■^proved by the new 
Eurestar service, 
accw*ig to a regular 
user, James Buxton writes. 

Fraser MacLeod, 
director of the Scottish 
Crofters Union, which 

ropmseaits smaBwMen in 

north west Scotland, says 
that because neither 
British RaB nor Eurostar 
sell each other's 
tickets over the telephone 
he has to make a 200-mile 
round trip to Inverness 


station to book his 
journey. BR then sends 
Mm the Eurostar t icke t s 
through the post. Leaving 
Inverness at 6.30pm be 
arrives ki Brussels at 5pm 
next day, 

Conbtg back, he misses 

the over ni ght sleeper from 
Euston to Inverness by 30 
minutes because Eurostar 
only operates three trains 
a day each way b et w een 
Brussels and London. 

buSead he has to catch 
the steeper to Dundee, 
then take a train to Perth 
aid another to Inverness. 
Howe v er , the return trip 
costs £180, agahtsta 
weekday return flight 
urthch costs £480. 


Pre-flight flutter 

Travelers to Amsterdam's 
Scrtpol airport can now use 
thee boarding card to gain 

admission to the worlds firat 

airport casino for a quick flutter. 
Entry Is free to passengers 
over the agpa of 18 wBha . 
boarding card and Identification. 
The casino, which is open from 
7am to 9pm, has an American 
mufctte table, three blackjack 
tables and 75 coin-operated 
machines. „ . . 

Winnings are paid m Dutch 
guilders which can be 
exchanged Ed the casino or at 
the airport's 24-hour banks. The 
casino says It has relaxed rules 
on dress to afiow the type of 
re yawi attire often chosen by 
travelers. It expects 350 
passengers a day to drop in. 


Bouricfi^ io Beijing 

the 



service from 
Sydney to 
** eiglrt 


yean. 


growfa^hfrai^nw te , 
betmanlHyo countries 
Prompted the f ^a unc# i 

*** "enlc^jdilch *© 

operated *£^-300 


trawOerovi^tie treated to 
ti» carrier^ ^vamped 
product^^, features 


more 


Air ft* to Syria • 

TheLKisto resume.ffi^fls- • 
betwewi London and Damascus 
after they were suspended- • 
foSowing a Holed bomb attack- 
at Heathrow airport In. 1988. 

AcfotegaBonlromBriHsh 
Airways and thefransport 
rofr^sby agreed to restore air " 


BA wa operate two . . 
week, white Syrian Arab Airtihes 

wffl run four flights and' British 

MerSterfaieen two. - 
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Airlines get caught on the hop 


hort-hop shuttle flights 
should be as easy as 
bus or train travel. 
They should be conve- 
nient and cheap. That is the 
theory. But the reality is often 
different, particularly on Euro- 
pean routes where the system 
seems to disc rimina te against 
travellers who need to fly 
today - not in seven or 14 
days' time. 

But some shuttle services 
are better than others. 

• London-Belfast: There 

seems to be an infini te variety 
of deals, but only for those 
willing to travel at any time 
and spend hours cross- 
checking with various airlines 
and travel agents. 

Home on a quick trip, 1 
decided to Oy to Belfast There 
was no problem booking a 
ticket with British Airways for 
the next day by phone, for col- 
lection at the airport on pro- 
duction of credit card details. 
But the price, at £153 return, 
seemed over the top. On such 
flights you always sit next to 
someone who has paid about 
£100 less for a ticket. You feel 
like stran g lin g them. 

The flight took just over an 
hour. Service was good: free 
drinks, an open ham sandwich, 
a few grapes and a Jamaica 
ginger cake bar. Check-in at 
both ends was straightforward. 
But why does it take so long to 
get from central London to 
Heathrow? I travelled with Sea- 
mus Mallon, the MP for South 
Armagh in Northern Ireland 
“The Tube ride is the killer” 
he said. "If 1 have to come to 
parliament and get back to 


Kieran Cooke looks at what you can expect from shuttle flights 


Armagh the same day, I spend 
eight hours travelling.'' Heath- 
row also needs a rail station: 
who wants to take a bus to 
Reading for rail connections to 
the north? 

The good news is that a new 
airline. Air Belfast, recently 
started a Eve- high ts-a-day ser- 
vice in both directions between 
London Stans ted and Belfast, 
and has been offering very 
cheap no-restriction introduc- 
tory fares or £70 return. Air 
Belfast is bound to ginger up 
competition on the route, 
which ought to see big gains in 
traffic as a result of the North- 
ern Ireland peace talks. 

• Koala Ltunpar-Singapore: 
Flying this busy route is sim- 
ple enough- Malaysia Airlines 
(MAS) and Singapore Airlines 
(SLA) operate a shuttle service 
at approximately 45-minute 
intervals throughout the day. 
Passengers who turn up with 
no reservation usually get a 
seat The flight takes about 45 
minutes. The economy return 
fare on both MAS and SIA (tax 
included) is MS336 (.£82). The 
first class return fare is MS456. 
Tickets purchased through 
travel agents or at the airport 
are the same price. 

Service is limited: a soggy 
bun or piece of cake and tea. 
coffee or orange juice in steer- 
age, while free drinks and 
meals are served in first class. 
MAS squashes people into its 
737400s. while SIA flies Air- 
buses and occasional Jumbos. 

Getting to the airport from 



central Kuala Lumpur can be a 
traffic-congested nightmare. 
KL airport is overcrowded and 
tatty and check-in procedures 
can take time. The taxi ride 
along Singapore's manicured 
highways to the airport usu- 
ally takes no more than half an 
hour. Once there, check-in is 
handled with cold efficiency. 
For some peculiar reason, 
flights between Malaysia and 
Singapore are described as 
charters and passengers are 
not allowed to purchase duty- 
free goods. This is annoying, as 
alcohol in both countries Is 
prohibitively expensive. 

• Nice-Paris: if shuttle pas- 
sengers In Britain have it 
tough, spare a thought for 
those in France. An economy 
return costs no less than 


FFr2,198 (£77.50), a business 
return FFr2.900. Reductions 
are available if you stay in 
Paris for a Saturday night, if 
you are under 25, over 60, or if 
you are with your family - 
none of which is likely to be of 
much use to the business trav- 
eller. Journey time is VA 

hours. _ Air Inter, Air France 
and the new AOM airline fly 
the route, ail charging the 
same hues. One regular travel- 
ler rates Air Inter as the least 
comfortable and AOM as the 
best with (fee food and wine. 
Air Inter-flies to both Charles 
de Gaiffle and Orly. Air France 
goes to 'Charles de Gaulle, 
AOM to Orly. A coach or fast 
train from both airports to the 
centred Paris takes about half 
an hour.-iNLL’e's airport, about 
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5km from the city centre, has 
recently been revamped and 
has excellent facilities. Tickets 
are the same price whether 
purchased at travel agents or 
the airport 

• Sacramento-Los Angeles: 
Travellers between these Cali- 
fornian cities can fly to either 
the main airport in LA or the 
smaller Burbank airport One 
regular traveller chooses the 
latter because he only has to 
walk a short distance to a 
rental car ($40 a day. no mile- 
age charge) whereas he has to 
take a shuttle bus to the rental 
facility at LA airport 
There are flights throughout 
the day with Southwest Air- 
lines or the United shuttle. 
Journey time is 65 minutes. 
The flight costs $138 (£86.25) 


return, or $78 if you book 
se'endays ahead. Our regular , 
flier buys his ticket with a GLU- 
baak Visa card and gets a free 
airline mile for each $1 
cturged. Tickets are the same 
prve'at a travel agent or at the 
airport it takes about 15 mio- 
ut;a from downtown Sacra- 
mento to the airport Car park- 
inf Is $X2 a day. Embarkation 
procedures are simplicity itself. 
Service on board is casual but 
efficient; 

On Southwest, flight cre w s 
arc dressed in tan shorts and 1 , 
polo shirts. On a pre-Christmas 
flight a steward sang a carol 
ovpr the Intercom: everyone 
cfsppecL There is free seating, 
plus complimentary coffee or 
soft' drinks but no food. 

• Verdict: Mile for mile, 
American air travellers are fly- 
ing high. US in-flight service 
might not match European or 
Asi&n standards, but paying 
$10D, to $200 less for a ticket is 
preferable to a free sandwich. 
A short-haul flights in the 
far §ast offer good value, but 
apa* from Singapore the 
regi&'s airports lack support- 
ing infrastructure. The taxi 
rldalo Bangkok airport can 
takefthree or four hours at 
pearadmes. 

Eigppe's air commuters are 
the worst off. In France they 
pay outlandish fares and in 
Britfip they have to organise 
theic-lfves around flights in 
ordfif to save a few pounds. 
Why can't there be a more 
streahlined pricing system? 
But ihal would be too simple - 
just what shuttle flying is sup- 
posed^ be all about. 




in Munich 


Standing in the 
middle of 
Munich's KOn- - 
igsplatz, you 
are faced with 
a difficult 
AN HOUR. choice. On one 
TOSMftE side rises the 
Glyptothek, the 



sculpture gallery built by Leo 
von Klenze to house King Lud- 
wig X of Bavaria's outstanding 
collection of Greek and Roman 
sculpture. It is one of the 
world's most perfect small 
museums. 

On the other is a second 
Greek Revival temple dedi- 
cated to ffie arts, the Anriken- 
sammlungen. lt offers sanctu- 
ary to an Impressive group of 
Greek rod and. black figure 
vases ineluding Ludwig's 
own collection - and spectacu- 
lar Greek and Soman gold. 

Klenze's galleries were origi- 
nally richly stuccoed, gilded 
and frescoed, and paved with 
coloured marbles. Partially 
destroyed in 1944, their hand- 
scone barrel-vaults, walls and 
coffered domes have been left 
bared . to chalky, plaster- 
washed brickwoife. limestone 
flags hue the floor. 

Rooms I and II alone justify a 
visit , The first lays claim to the 
perfectly preserved 5th century 
BC Archaic Kouros of Tenea - 
a life-size grave statue of a 
slender young man in gleam- 
ing white marble, naked, 
upright' arid ubmovfrig but pos- 
sessed of an extraordinary 


inner energy and serenity, an 
enigmatic smile playing across 
his lips. 

In striking contrast to his 
purity of spirit and form is the 
famous Barberini Faun domin- 
ating Room II. The colossal 
muscular satyr is a triumph of 
the sculptor’s art and is almost 
baroque in conception. He ties 
in a drunken stupor against a 
rock covered with a panther 
skin. His left arm hangs limp 
whit* the right arm is raised 
above a head of tousled locks 
entwined with ivy and berries. 
His Ups are parted, his legs 
wide open. 

In the Antikensamml ungen 
his master, Dionysus, is 
depicted in his ship in a wine 
cup by the great Exekias, sur- 
rounded by vines and dolphins. 
Stylised horses parade across 
an Attic amphora by the 
Amasis Painter and Euphron- 
ios depicts Herald es‘ compan- 
ions stealing the cattle of Ger- 
yon. 

Its lower floor boasts a glass 
‘‘cage” cup from the 4th cen- 
tury (Cologne), covetable 
Etruscan gold jewellery and a 
great, gold funerary wreath 
from 4th century BC from 
southern Italy. 

This asto nishing ly delicate 
garland of oak leaves is 
entwined with ivy and studded 
with bees and little winged 
geniuses from the Fields of the 
Blessed. ........ 

Susan Moore 


THE WEEK AHEAD 


DIVIDEND & INTEREST PAYMENTS 


■ TODAY 
AAH 4.2% Pf 2.1p 
Abbey Nab Trees 8% Gtd 
Bd '03 £80.0 
Aerospace Eng 0J25p 
Allied Textile 8.8p 
Ahris 0.5p 

Do5fc%N/VtgPf2.75p 
Baxter Int $0.2825 
Bowater $0.06 
Brunei Cv Pf 2.3p 
Burford 1 p 

Carlton Comms Cv Pf 2,75p 
Craig & Rose 5% Pf 1.75p 
Crest Nicholson 5 V4% Cv Pf 
2.75p 

Dyson (J & J) 1.5p 

Do A N/Vtg 1.5p 

Electron Hse 7 1fr% Cv Pf 3.75p 

Fleming High Inc Inv Tst 1.1 5p 

Gen Accident 7%% Cm Pf 

3.9375p 

Granada 6.67p 

Hambros 714% Pf 3.75p 

Hampson Inds Cv Pf 91/2003 

3.25p 

Heywood WltHams Cv Pf 3.375p 
" ro-Ouebec FRN Ser IJ Oct 


Second Alliance Tst 14p 
Do 4%% Pf El .575 
Smith (WH) 5.25p 
Standard Chart 7%% Imd Pf 
3.6875p 

State 8k NSW 8% Bd '03 
NZ$80.0 

Sun AAance 7%% Inrtf Pf 
3.6875p 

Towiy Law 1.5p 

TR Far East Inc Tst 1.5p 

TSB5.48p 

Unilsoh 2.57p 

Usher (Franlq 3.5p 

Witts Cofroon 1.65p 

Worthington 0.7p 

■ tomorrow 

Banks (Sidney C) 3.5p 
Burtonwood Brew 7% Pf 2.45p 
Halifax Btdg Scty 9%% Nts '95 
$93.75 


Sinclair 
Tarmac 
'06 £47 
Ward 


, 1.8p 

i) Jersey 9%% Cv Bd 


sr 


$137.45 

Kuala Lxrnpir Kepong MS0.10 

Leo 1 A1 FRN '35 £1058.69 

Do A2 £1791.53 

Leo 2 A1 FRN ‘32 £143.14 

Do A2 £169.91 

Maruetsu 6.45% Bd CT 

Y645000.0 

Met Water Lambeth 3% Db 
£1.50 

Do London Bridge Anns £1 .25 
MITE 1.3p 

Morton Sundour 314% 1st Pf 
1.75p 

Mosaic Invs Ip 
Murray Split Cap Tst 2.65p 
Do Units 26 -5p 

Nat Home Loans FRN '95 $2.02 
New Zealand 8% Bd -97 $400.0 
P 8 O 5% Pf £1.75 
PepsiCo Cap 8% Cv Db *96 
$80.0 

Premark $0.20 
PSIT 2p 

Ransom (Wm) 0.769p 
RCO 11.05p 

River 8 Mercantile Small Co's 
1-25p 

Sabre Lease Mngmt 714% Mezz 
Nte ‘01 £181.25 
Do 5.8% Snr Nte 2001 £1450.0 
Seacon i.43p 
Sears Roebuck $0.40 


Yeonran Inv Tst 1.8p 

■ WEDNESDAY APRIL 5 
Amicable Smafler Ent Tst 1.4p 
Annutttes 2%% £0.825 
Annuities 2%% £0.6875 
Asda O^lp 

Bk Maftxxime FRN "97 $16.88 
BGckBp 

Bradford Prop Tst 10%% Pf 
5.25p > 

Cleveland Place 3%% Ind Db 
£1.875 

Do 414% Ind Db £2.125 
CRH 7% A Pf IR2.Q25P 
Fleming Ent Inv Tst 1.45p 
Gafliford 0.5p 
Gerwrd Cons Inv Tst 2.4p 
Hollas 0-3p 
Kteinwort High Inc 2p 
Lazad Smaller Eq Inv Tst 0J25p 
Met Water Grand Junction 3% 
Db £150 

Do VtfSst Middx Water 3% Db 
£1.50 

Misys 3.45p 

Scottish Am Inv Tst 1 .22 p 
Securfcor 2.6p 
DoAN/Vtg2.6p 
Do 455% Pfo Pf 51.41 5p 
Security Services 4.851 p 
Traastfy 8% 2002/06 £4.0 
Treasury £1-50 
UK Estates 0-lp 


■ THURSDAY APRIL 6 
Adsecne 3p 
Ashtead 1.6p 

Bampton Prop 7%% Un Ln 91/ 
96 £3.875 

Barbour Index 2.85p 
Barr (AG) 5.8p 
Beale 4.8p 

Betfway 914% Pf 2014 4.75p 
Bromsgrove Inds 1.7p 
Bullough 4.3p 
CaldweB Invs0.6125p 
Cantors Ip 
Carlton Comms 12.5p 
Cassidy Brothers 0.75p 
Cray Bee Ip 
Datepak Ip 
Electron House 1 -55p 
Electronic Data Processing 
1.333p 

Essex Furniture 2.1 p 

Eurooopy 1.4p 

Fbwllst l.7p 

Ftrst leisure 4.9p 

Gibbs Mew 4p 

Gold Greenlees Trott 2p 

Greenalls 8% Un Ln £4.0 

Do 9%% Un Ln £4.5625 

Guinness Fin 614% Gtd Nte "95 

$65.0 

GWR 7.5p 

Hawtin 0.875p 

Heath (S) 1.5p 

Heavttree Brewery 35p 

Do A Lim/Vtg 3.5p 

Honeysuckle ip 

Intercare 2.Bp 

Irish Permanent FRN ‘98 

£169J21 

Jacques Vert 2^5p 
Jones Stroud 3.5p 
KJeeoeze l.5p 
Lonrho 1 .25p 
Marshal is 1 Jp 
Matthew dark 8p 
McMullen 61 6% Pf 3J25p 
Do 1014% Pf 5.2 5p 
Menvter-Swain 1 .6p 
Microgen 5.05p 
Mid Wynd Int Inv Tst 2.6p 


NFC Var Vtg 2.6p 
Nippon Credit Bk Gtd Fttg/Fxd 
Rate Oct '04 $3207.12 
Peel 1.7p 

Prospect Inds 0.56p 
Quayte Munro 3p 
Regent inns 2.25p 
Rubicon 2p 
Rytand 0.27p 
Seville Gordon l.lp 
SEPJnd 0.6p 
Severn Trent 8^3p 


Southern Water 8.45p 
South West Water 9.1 p 
Sturge 2p 

Sutd&ffe Speakman 0_25p 
UK Rente 9.1% Bd 2025 £22.75 4. 
Wessex Water 4.4p 
Westminster health Care 2- Ip 
Westpac Banking FRN '95 
$30.05 

Whitbread 9% Un Ln 97/2001 
£450 

Wldrtey O^p 
WMX Tech $0.15 

■ FRIDAY APRIL 7 
Baldwin 2.4p 

Brad & Blngtey BWg Scty 10%% 
Pt5.25p 

British Assets Tst 1.095p 
Brooke Tool Eng 0.1 p 
Browning- Ferris $0.17 
Brunner Inv Tst 3p 
Colefax & Fowler 0.7p 
Countryside Props 2.8p 
Courts 2p 
Cowie 6.4p 
Domino Printing 6.4p 
Eng & Caledonian Inv 1.25p 
Eurotherm 3.5p 
Fleming Am Inv Tst 1-3p 
Fyffes IR1.0864p 
FH1 & Smith 4^p 
Kershaw (A) 24.25p 
Klein wort Charter Inv Tst 3.9p 
Koito Mfg 6%% Bd ‘99 
Y650000.0 

Liberty Ufa Assoc Af R1.08 
London Fin & Inv 0.6p 
ManaWn 10p 

MBE Fm Gtd Dual Basis Bd ‘04 
$31976.39 
ML Hldgs 0.3p 
Photo- Me Int 1 ,5p 
Ramsdens (Hany) 3.5p 
Rank Org 9p 

River & Mercantile Tst 2.45p 
Schlumberger $0.30 
Scottish National Tst 1.55p 
Selective Assets Tst 1.6p 
Shani 4^p 
Siebe 4.03p 
Stakis 0.9p 
Syndicate Cap Tst ip 
Tomkins 2.43p 
Torex Hire Ip 

Trust of Prop Shares 1.6574p 
Warner Estate 7.5p 
Wholesale Fittings 3L23p 
Wyko 0.5p 

Yorkshire Chemicals 5.85p 


UK COMPANIES 


■ TODAY 

COMPANY MEETINGS- 

BMMv Tha FtogWry. Royal Mfea Corn. EXL. 

ioa> 

TH PbcMo km. Ttf, 3. RttCuyAxma, E.&. 
1130 

MMOMStmSS. 


■ Totiosa gw 
COMVtrt MEEHNQ8: 

Blago. 85. Calraore Row. BffiM tf aiiii. 11 JO 
ImL Tat, cw ol 
Lordan Ctab ow Brno am. e.c_ i;oo 

BOARD NffinneS: . 

Flofc- . 

Aivan 
Bazmora fait 

as 


BOARD MEETKBS 
Ants: 



(A) 


RAPGkp 


Sumarfi Caotrsl 


Homo 09 NMSMWS 
JBA 

Rfctoyiflrp 
RsaBraSan 
»»*o 


IM 
FaffemOl 


London A M oie l i oM or 

■ Wil l 

Mh 
AMM 
Skao 
Troni 
UUI 


Crotun Land 


UUI 
faHcttnt: ' ' 

AIM London Pmpartlo* 

SuMIVtm 

■ yrernffiaoAY Art*.# 

COMPANY MffTWQS: 

BWD SaeufWM, Woodwmo Hobs. WoodMiMr 

Parh. Fony Bndga. HuddonMd. 1133 

FtaNMY SnM« CoV 1MJ. OMM Eflswn 

How, LMpod 8WU, EC.. 1100 

M*W SUhdki, SMMnais' ltd, Am MM Lone. 

Lu4J0UtW.EC.. 1ZS0 

Sareo. Soso Houm. Hov«a FMd. tM* 


■ THURSDAY ARM. 6 

COMPANY MSEflNQSc 

same. Brawn How. Dover BtraaL W, lisa 

Cwh, Tto Bramry, Quamn Sus«, E.C. 11-30 

hrat Ctufau IfnfrUn, Formaraa Retchaa HdL 

3. CUh 9met, EC., 3J» 

LkwU AMuy Ufa. Won 7owr. Si-S* 
MWMnk, aw., 1ZO0 

lam W wn HJ. 29. tt e an am Sneo. Ed. 
taoo 

IhnUd runa. THo RtgUy, Royal Un 
Court EC. 11 00 

Oam Wa n' a <Hry), Harry ftamadan'a 
rium .Aa, IMA Cro-%, QunUy. 11.00 
atP. Uduonw, CUM Mum Haituu. 
2a AkUnnanbury. EC. lira 
M, Mnood Braok HoW, 


WMw 

Dk«o(A 

TR Ar But Inc Tat 
WMki ttaren 

■ PRJOAY APRIL T 

COMPANY MEETNQa 

■jnSailm. 17. CamaugM Rocs. w. HJO 

SL M u d non Pruqa. Bub*m HM. 87. 

Banhatarmw dose, E.C. l.'OO 

KMRD MEETWQS-. 

RnMr 

MuMR CM . ani i 


IpaMdi, Sufloii, iaoa 


BOAflO MKTWGS: 
FmatK 


ContanY mwrfAifp ant anu< gmn/ nmUngt 

nMHMffapWMMUuttwnd ^ 
nernndy a n diiHii imH rt — 5 mm Yy ifr 
Mr tna boon! moatfaig K> appraw ma 
pnd w wu y nwuta. 
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ean TV: |vatch this space . . . 
is one .1. and this one . . . 

y looks at the prospedffcf more than 500 channels across the continent 
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A digital televfi 
revolution is al 
to engulf Euri 
Within two 5 
viewers will ] 
offered a choice of progrimj 
on a hitherto unimaS 
scale. Satellites alrd 
launched or under er* ns i 
tion will be able to broai 
more than 500 channels ac 
the continent. 

The clear outline of the i 
tal TV future can ahead 
seen in the US where since 

year DIRJECTV has been bi 

casting 150 channels to s 
lite dishes the size of di 
plates. Manufacturers 
about 1m dishes to be insu 
in the DS by the middle <jf 
year. The programming c 
ages range from Commej 
Choice, a 24-channel «v< 
aimed at bars and restauri 
to a variety of sports cbanj 
including the NFL f Nati 
Football League) Sur 
Ticket, which covers ten 1 
"out-of market" American 
ball games - showing 
coast games on the east 
for example - every Sund; 

All of Europe's main 
scription TV com pa j 
including Canal Plus: 
France, Nethold, which ( 
Filmnet with seven pay 
channels in 13 European c 
tries, and British Sky Bi 
casting, in the UK. 
decided that digital satMl 
TV is the future and 2* 
advanced stages of planniiB 
Hundreds of million* 
pounds are now being 
on the hope that a signiJ 
proportion of the tfewingB 
illation of Europe will hofi 
pared to pay for much <gfi 
choice of programmes. FojB 
consumer, apart from sub™ 
tion charges and a z£j 
towards pay-per-view ipavff 
charge to see an indiv® 
film or sports event), then* 
be file cost of a new blaclK 
to decode file digital picriBi 
SES. the Luxembourg-!® 


t)- company that operates the 
A- Astra TV satellite system, 

- plaits to launch three all-digital 
satellites within the next two 

r: : years, the first due up in Sep- 

: tember. Together they will 

- have 56 transponders - the 
device that receives and re- 

; - transmits the signal from earth 
for, what is at present, a single 
TV channel On the digital sat- 
ellite each transponder will be 
able to broadcast perhaps as 
many as ten channels. The pre- 
cise number is determined by a 
trade-off between the number 
-T of channels and the picture 
quality required. 

The size of the growing com- 
mitment to digital TV can be 
judged by the fact that more 
than 90 per cent of the capacity 
of the three Astra digital satel- 
lites has already been either 
contracted for. or is under 
option. 

At the same time Eutelsat, 
the European satellite organi- 
sation which is a consortium of 
the main European PTTs, is 
. also launching three Hot Bird 
. satellites - the first was suc- 
cessfully placed in orbit last 
.. week and offers the option of 
using either the existing anal- 
ogue technology or digital. 

The great increase in choice 
offered by digital TV, and the 
big reduction in the cost of 
broadcasting each channel, is 
made possible by digital com- 
pression technology. With 
analogue, every line and frame 
of the picture is always trans- 
mitted. even though there are 
relatively few changes from 
line to line and frame to frame. 
When the picture is turned 
into a flow of binary numbers 
in digital only the difference 
between successive lines and 
frames are actually transmit- 
ted. Digital storage techniques 
then allow the original picture 
to be recreated and it is a pic- 
ture that does not suffer from 
interference. The viewer has 
either got perfect reception or 
none at alL 
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•(■W- -Ik^Tanted:- . ehfirasi- 
. • ■ asb; everts and 

mi ■mi"; hohhyistsin any 
• W.-W= ' one of a’ inmdf^ 
different fields, ranging from 
lepidopterdlogy ' to' ; TTFOs. 
Duties: chairing discussions' 

■ between "other.” enthusiasts. 
Hotirs: entirely flenHe. Place 
ofwc^hiometQtficeorljeach,. 
in your chbibe tf 4b ^Joiaitries. 
Salary $12,000 basic, with gen- 

- . erous performance-related 
. bonuses; \ 

No such job advertisement 
has”ever appeared tir a newspa- 
per. But a similar offer has- 

- been publicised over recent 
mnntfcs^on Mcrosrft Net-- 
.work, ah ta tarhflfionAT : online 

. service due for rommercial 
■ Jaunch-tiiis August. 

' As witii many dther occupa- 
tions in the information age, 

- there is no agreedtitfe for the 

. jpb. Mcrosaft calls it “forum.- 
manager” whae rtters call it 
"system operator ,, , or “sysop". 
Teh years from hew, those who. 
_ perform iLwffLprbbahly just be 
calM TmoderatOTs" - and will 
: . be rec$gnised_ as among the; 
-.'most important pedhte of t3he .. 
. efectronic media age. . 

- —"-The" trend thaf has created . 
• "such, work is .the, growth in 

" ; popularity scope cf eleo- . 

treme" buitetin ’boards. Having 
.. . as private deformation 

sendees, risualiy^a«»^fol& tb 
1‘ . e ' fewhundred byprivate 

_. r ” Mbsmption, b nHgtih boards. 

-- "-became av ailab le to wiTliririg of 
Americans'- by-.-virfine of being 
: humSed fo witli orflfoe services . 
. such ^ O^uSErve, America:. : 
. Oahhe dr Phsdjgyi'anii are now •• 
pipe p;Hp ~the^ feps/.tf Tninioas 
.. . across the sfcrld hooked up to. 

- fijg iotethet - • ■; ■ ■ 

•.-• The ; principle ^s- simple 
Dtsctasfam gro iggare 
• arrangedinfo tfiff&entcategt^ 

■ xfes;inown as ’fethns'’ on the - 
online services .aul.;."news- j 
■gro u ps" on fiffifirterhet. 

T vDsers dial in a 2 id sfefr a Hst of 
= ^messages, JogethOrz irith • the : 



-name , of each message’s author 
" and the date and time of post- 
ing; The messages can be 

- arranged in “threads” so that 
Traders ran follow .the cut and 

- thrust of each debate sepa- 
rately, adding their own 
thoughts if they wish. Proof of 
their* popularity is that more 
than 130 megabytes of mes- 
sages - the equivalent of half 

The volumes of the Encyclope- 
dia Britaxmica - are posted on 
14,000 different - Internet news- 
groups each day. ' 

. In principle, a system of 
. sharing lnformatiou across a 

- laige range (rf specialised snb- 
■- jects ought to be of great value 
; to humanity. At minimal cost, 

it can put in tmcb people with 
esoteric shared, interests who 
five.' thousands of mil es apart 
; -But electronic discussion 
groups have not yet lived up to 
their enormous promise. -Since 
^anyone is fiee to contribute, 
and only the mo4 egregious 
obscenities or ill^ilities are 
: filtered out birthose who op er- ' 

- ate these' systems, the mes- 
sages tend to .be tiresome and 

"repetitive - and" the news- 
groups famri to attract cranks 
. arid- timewasters.. It is no won- 
der that; jmrveyore- : of chain 
. letters and -Hotocaust revision- 
ists are enthusiastic contribu- 
tors, nor that debate . often 
turns Into abuse and acrimony. 

- Only a minority of discus- 
saon groups,- many of them ton- 
eeroed with wsnirater bard: 
ware and 1 Software, have 
rmahaged to. avoid this fate, in 


Tim Jackson 

the first of a 
- weekly column 


most areas, the very prak 
donate and specialists ; 
the world who could dHE 
most benefit from this wr®|. 

ful information-sharing 
nology rarely use it. L^K 
upper ranks of componie^B 
universities, reading 
groups and discussion foBl; 
is viewed as the intelleKj 
equivalent of panning forlK 
a wasteful business, in 
it takes hours of mud-siftiHg 
fiyid each nugget H, 
In an attempt to do 
Microsoft is trying to fin^K 
pie with real knowledgjp 
expertise in their chose n BR 1 

ject, who will be able foflp: 
mote friendly and mtereBfe 
exchanges in its networks^ 
bonuses paid to network Bfc. 
agms will not depend sol* 
the numbe* of hours thatBL 
tomers are connected to ^Kr 
services, but on a brcHgr 
range of criteria such 
number of messages P<®d 
and fflpg downloaded, 
frequency of contribution^^ 
pr omine nt outsiders. t _Br v 
Computer aVflls will b4&s 
important than is traditisgh 
Microsoft only asks thMfes 
jorum managers shoulw&e 
femuliar wifti its new Winffirs 
95 operating system- ange 
able to solve basic teieccifiiHxi- 
nteations problems. j-i ' 
But this approach stm »wki- 
o en*r»tg; too much 0 0 
tity. Without qnality 
busy people will be reluctant 
io rearedi even if tbtf 
that valuable material i> there 


to be found. Microsoft defends 
its strategy by saying it is “not 
in the business of censorship". 

Commercially, this may be a 
wise stance: accustomed to the 
thrill of seeing their own con- 
tributions published electroni- 
cally, traditional discussion- 
group users may take offence 
-- when a modulator sends them 
a rejection slip. Until some 
; form of editing is possible, 

- though, the achievements of 
-electronic discussion groups 
. will never match their poten- 

■ ; Hal. 

/' One solution is to use the 
very technology that made 

- electronic discussion possible. 
Software can help readers filter 
out material or people they 

’. want to avoid, and search 
speedily for subjects or com- 
ments that interest them. 

Toes are already being 
* dipped in this water, some dis- 
; cussion groups place new mes- 
sages in the middle of the list 
and promote them towards the 
: top as more people read them 
; - in the hope that the most- 
. : read messages that appear at 
. -the top of the hst will be the 
best 

Ultimately, the most valu- 
: able discussion groups will be 
those whose managers become 

- -true moderators. like newspa- 
. per editors or television pro- 
7 ducers, they will publish only 

the messages they consider 
truly worth reading; and they 
wiE actively solicit contribu- 
tions rather than wait for oth- 
ers to bring, ideas to thwm. 

With active moderators, elec- 
tronic forums can become the 
equal of magazines in their 
field, but with a spontaneity 
and freshness that only tele- 
communications can bring. 
Until the obsessive fear of 
“censor ship" can be put aside, 
however, most electronic dis- 
cussion is .doomed to stay "at 
the level of the radio phone-in. 
Tim Jackson: (aipop3.de- 

morumtk - 
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18 channels thin October 

to the UK, BSkyB, in which 
Pearson, publishers of the 
Financial Times, holds a signif- 
icant stake, is cautious and has 
not formally decided to go 
ahead, although detailed plan- 
ning work is already being car- 
ried out which almost certainly 

includes options for Astra digi- 
tal cTlannoj c 

Sam Chisholm, BSkyB chief 
executive, regards the arrival 
of digital TV, and the extra 
choice it can offer, as inevita- 
ble and that joining the digital 
revolution is therefore only a 
matter of timing. BSkyB, has 
an installed base of around 3m 
homes with dishes. 


B ut what would be 
shown on more 
than 500 channels 
across Europe? 
Such a total would 
of course include packages of 
distinct services aimed at the 
main language markets - 
English, French, German and 
Italian. But BSkyB is, for 
example, talking about- offering 
120 or more channels . 

One of the main financial 
drivers of this development, it 
is hoped, will be near- video-on 


.demand, which takes the idea 
of a subscription film channel 
considerably further. Fifty or 
60 digital channels would be 
dedicated to showing the top 
ten films of the moment Each 
film would be shown an five or 
six channels but. with stag- 
gered starts so that the poten- 
tial customer, for say 45 , 
would never be more than 20 
minutes away from the start of 
a hit movie. The other use of 
the extra channel capacity 
would be multiplexing - turn- 
ing a single existing channel 
such as a movie rharnirf into 
three or more channels and 
showing the films or pro- 
grammes in different order, 
again to increase viewing 
opportunities. 

The low transmission cost 
also makes it possible to offer a 
larger number of channels, 
including potentially more spe- 
cialised TV. For example, the 
US already has The Golf Chan- 
nel 

Digital technology can alw 
bring extra choice to those 
who do not have satellite 
dishes by increasing the capac- 
ity of cable TV networks or 
broadcasting digital channels 
from land-based transmitters 


to normal roof-top or even set- 
top aerials. Both NTL. the pri- 
vatised engineering and 
research wing of the old Inde- 
pendent Broadcasting Author- 
ity. and the BBC have recently 
demonstrated high quality dig- 
ital terrestrial pictures. 

The BBC, in the first live 
transmission to a set-top aerial 
broadcast widescreen digital 
TV with dear cinema-style pic- 
tures. Most parts of the UK 
would be able to receive at 
least 12 digital terrestrial chan- 
nels within the existing fre- 
quency spectrum, although the 
four existing channels, and 
Channel 5 to come, would have 
to be broadcast in analogue for 
10 to 15 years to cover those 
who do not have digital equip- 
ment. 

to business terms di gital sat- 
ellite TV in firmly in t he lead 
at the moment. Digital terres- 
trial could get under way in 
the UK by 1997 but only if it 
gets the support of all the UK’s 
main existing broadcasters, 
consumer electronics manufac- 
turers, retailers and the gov- 
ernment, which will have to 
produce a new regulatory 
framework for the new chan- 
nels. 
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Birmingham: it made all the mistakes of the 1960s on a grand scale and has made equally heroic efforts to correct those errors during the 1990s 

A telling tale of two cities 


I n the last week a tale of 
two cities has been 
unfolding in telling 
ways. John Glimmer, 
secretary of state for the 
environment, has announce- 
ment his department's plan- 
ning strategy for London, and 
Argent, a private developer, 
recently unveiled its plans for 
a key part of the centre of Bir- 
mingham. This looks like a 
model piece of inner city regen- 
eration. 

There are real signs of hope 
in both these announcements 
because underlying both is an 
unspoken admission that the 
planning attitudes of the 
motorway mentality are funda- 
mentally changing. Birming- 
ham is a text book case of 
urban planning. It made all the 
mistakes of the 1960s on a 
grand scale and has made 
equally heroic efforts to correct 
those errors during the 1990s. 
In London things have taken 
longer because of the lack of 
any kind of capital-wide gov- 
ernment and the attitudes of 
many London boroughs. Gam- 
mer's new London blueprint 
may well be the guidance that 
has for so long been lacking. 

The part of Birmingham that 
looks set to be a model of 
urban regeneration is Brindley- 
place. It lies to the west or Cen- 
tenary Square where the new 


Colin Amery takes an enthusiastic view of 
redevelopments in Birmingham and London 


International Conference Cen- 
tre stands. Until the area was 
designated for improvement it 
was a derelict and disappoint- 
ing canalside dump. 

Argent bought Brindleyplace 
from Rosehaugh when that 
company went into receiver- 
ship. It had outline p lanning 
permission based on a master- 
plan by John Chatwin. Cha- 
twin reviewed his plan for the 
new owners and incorporated 
some of the important work 
from two other sources. One 
was Bill Hillier, a planner from 
University College London, 
who uses a special software 
programme - Space Syntax - 
to analyse and predict pedes- 
trian movements. The other 
was a local community group, 
“Birmingham for People”, 
which is effectively co-ordi- 
nated by the Birmingham 
School of Architecture. 

The key to the success of the 
Birmingham plans are that 
they are based on a mixture of 
uses for the eight-hectare site 
- housing is alongside busi- 
ness accommodation, art gal- 
leries and other leisure facili- 
ties. There is car-parking 
provision for up to 2,500 cars 


but the scheme is not car 
dependent 

Architecturally the scheme 
for Brindleyplace is also sensi- 
bly mixed. There is room in 
our cities for well designed 
contemporary buildings that 
can combine function and 
vision. In Birmingham there 
will be a remarkable facility 
for an inner city, a Sealife Cen- 
tre - a kind of giant aquarium 
designed by Sir Norman Fos- 
ter. There is a new pedestrian 
square which has already been 
completed to the designs of the 
Townshend Landscape Archi- 
tects. It has fountains and high 
quality York stone paving. 
Sculptures have been commis- 
sioned. 

Birmingham's record as a 
commissioner of public art is 
second to none in Europe. 
Piers Gough has designed a 
light hearted and agreeable 
cafe which will be seen against 
a powerful office building 
designed by Porphyries Associ- 
ates and built in traditional 
materials. 

There were two handsome 
older buildings on the site, a 
Christian Science Church and 
a listed 1677 Board School 


which has been restored by the 
Levitt Bernstein practice. This 
will be used for the Ikon Gal- 
lery and has just received some 
much needed Lottery funding. 
There tfll alsc be a new thea- 
tre by the canaL The develop- 
ers took the unusual step of 
completing shopping and res- 
tauraht'sehemes as the first 
phase along the canaL These 
will act as effective magnets 
for the-ttffice developments 
that win. follow to give Bir- 
mingham a second commercial 
area toiiatch the Victoran 
Colmoreiow. 

Homes iave not been forgot- 
ten in 'tie early phases and 
some 150 residential units are 
under construction- A sensible 
planning 'deal was struck with 
the developers not to build 
more thsti 50.000 square metres 
of offices until some residential 
space las also built All the 
signs ate that Birmingham has 
cracked.the inner city problem 
in a way that is much talked 
about but seldom built Mixed 
uses and a catholic mixture of 
architectural styles is what 
makesgood cities. 

The (Summer London Initia- 
tive also stresses that the heart 


of the city must be repopulated 
and be less dependent on the 
car. The guidance also steers 
developers towards the revital- 
isation of shopping and com- 
merce, as well as housing in 
the existing London “town cen- 
tres”. London is that still 
famous “collection of villages'' 
but each one needs to be care- 
fully regenerated and not 
swamped by excessive traffic. 
London boroughs are being 
asked to plan for 260.000 new 
homes by the year 2006. mar- 
ginally more than was asked 
for by the London Planning 
Advisory Committee. 

But Gummer is surely right 
- people are what cities are all 
about and there should be an 
end to the zoning policies in 
London which have led to dark 
Georgian squares which were 
once houses and have been 
ruthlessly turned into office 
ghettoes since the 1950s. 

There is real hope in these 
two city plans. Birmingham is 
well ahead of the capital in its 
regeneration and has real les- 
sons for London. Sorely the 
Millennium Commissioners, 
under the chairmanship of 
Stephen Dorrell, should be 
thinking not of exhibitions and 
extravaganzas but of steady 
and practical schemes for the 
sane regeneration and repair of 
our city centres. 







never be the same 



ho will end 
the yearas- 
the best- 
known foot- - 
-r: bailer, of 

1996? Cantona?- Gascoigne? 
K^rioT My bet says. Jean-' 
Marc Bosnian; ■ a seriously 
average 30-year-old Liege 
player, who is on the transfer 

is currently more 
watched' by Jawyers *h«o soc- 
fens, but he is about to 
devastate. European football 
Usually the pre-deadline 
transfer British market is a 
frenzy of seven-figure deals. 
Yet when the gate cama down 
ten; days ‘ago, the modest 
£1 .3m : .move of Norwegian 
player Jan Aage Fjortoft from ' 
Swindon to Middlesbrough 
vrasthe biggest transfer regis- 
tered.. Blame Bosnian. 

Newcastle received a £7m 
fee. from Manchester United 
for striker Andy Cole. Bid 
manager Kevin Keegan go out 
and spend the windfall on 
new players for the Magpies? 
He did not. Chairman Sir 
John Hall is a canny 
self-made multi-millionaire 
and he kept the cheque book 
locked away while he watches 
Bosnian, dribble and feint, . 

Shortly the judges of the 
European Court will decide cm 
Bosnian's claim that the cur- 
re at system of dubs selling 
players whose registrations 
they hold is unlawful - a 
‘ " r breach of Article 48 of 
Treaty of Rome dealing 
the free movement of 



lab 


ma 


ton 


,’d find it difficult to 
any prediction other 
that the court win rale 
‘s favour,” com- 
Gordon Taylor, chief 
ive of the Professional 
oilers' Association, 
if he wins you'd be a 
plifrirman to pay OUt 
.-pound transfer fees to 
yer who can just take a 
at the mid of his con- 


'J^lor’s clear opposition to 
a wait for Bosnian puzzled 
me; "Surety the players' trade 
mim would be in favour of 
thc& players getting richer? 
Afh|.an, instead of Newcastle 
United selling Andy Cole, the 
footballer him self would 
pocket the transfer fee. 

“Cfflnplete freedom to move 
woiM obviously benefit a few 
star players. But overall it 
wciiT contract the game by 
shitting even more money 
towards a few big clubs and a 
coiqde of dozen top football- 
ers? cautioned Taylor. 

Three-quarters of his 2,000 
members play for clubs out- 


m 
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side the English Premier 
League. The current system 
rewards and keeps afloat _ 
teams that spot talent, " 
develop it and then sell the 
players cm to bigger clubs, 
.says Taylor. By world stan- 
dards a league of 92 full-time 
professional dubs is an enor- 
mous feat, and it is built; 
largely cm the transfer mar- 
ket . 

In 1963 the PFA revolution- 
" ised sport and created modem 
football when it funded ex-Ar- 
senal player George Eastham 
to -chidlenge the minimum 
wage regulations in the 
courts. Mir Justice Wllberforce 
decided that players offered 
poorer terms at the end of a 
contract were entitled to leave 
their dubs mnd sell them- . 
selves to the highest bidder. If 
the dub were to keep a mar- 
ketable registration they bad 
to renew 1 the player’s current 
arrangements. 

You could- search the back 
pages of the. British press 
without success looking for 
the Bosnian story, but it is 
attracting interest at West- 
minster. Tom Pendry, the 
Labour front-bench spokes- 
man on Bport, has been moni- 
toring the case. 

“It has the most massive 
implications for our national 
game." says Pendry. “At one 
extreme you will get a very 
few players asking for the 
moon - and getting it. At the 
other, without transfer fees 
trickling down to them, you 
will see many of our smaller 
clubs going out of business. 

“Both the government and 
the FA should begin working 
to try to alleviate the worst 
effects of what now looks to 
be inevitable." 

T here is a subsid- 
iary aspect of the 
Bosman case 
which could also 
have important 
repercussions throughout 
British football. The four- 
year-old restriction on the' 


number of foreign players in 
any ecus team was intended as 
an interim measure and could 
be swept away by the Court 
finding for Bosman, and Euro- 
pean principles of a borderless 
labour market . _ . 

- “I want players to be free, 
so Hi"t they ran work wher- 
ever they want within 
Europe. I want footballers to 
have the rights of every other 

worker within Europe," pro- 
claims Bosman, whose trans- 
fer to Dunquerque was frus- 
trated by the dub's inability 
to agree the price to be placed 
. an his head. 

Anyone- who thinks that 
football dub “owners” (there 
are still only two listed clubs 
wirt many more are controlled 
by Indiv idual wealthy individ- 
uals) would not be tempted by 
a brace of cheap Croatian or 
Romanian strikers, has not 
been following the US base- 
ball strike and the use of 
“replacement" players. 

The PFA is genuinely tom 
between the goal of greater 
freedom for its members to 
control their own lives and 
careers, and the greater good 
of the game as a whole. Its 
lobbying of UEFA, a party to 
the case, has stressed the mer- 
its of a Britishrstyle system 
with limited freedom for play- 
cars to walk free at the end of 
a contract 

one of the above 
impresses Eric 
Hall, the most 
successful agent 
in British soc- 
cer, a freewheeling, fast- 
talking former record-plugger 
for whom every deal is "mon- 
sta big”. He can't wait for his 
clients, who include England 
stars Denis Wise and Neil 
Ruddock, to start negotiating 
their own transfer fees. 

• “Why should a club get 
money from selling a player 
when his contract is over?" 
asks Hall. "If they don't like 
the new world that's coming, 
they could always give longer 
contracts. They can't have it 
all ways. Football clubs have 
had a very cosy world for 
years. 1 could name you good 
players in reserve football, 
training on their own, stuck 
in in no man’s land because 
dubs wont sell them for less 
than what some ledger says is 
their official value. That ain't 
lair." 

But if Bosman wins, won't 
the agent, the ultimate go-be- 
tween, schmoozing between 
dubs, disappear? “It can’t put 
me out of a Job." gloats HalL 
Tt will make my schtick mon- 
sta better." 




THE REPUBLIC OF POLAND 
THE MINISTRY OF PRIVATISATION 

INVITATION TO NEGOTIATE 

The Minister of Privatisation, acting on behalf of the State Treasury of the Republic of Poland, pursuant to Article 
23 of the Act on Privatisation of State-Owned Enterprises of July 13, 1990 (journal of Laws No.51. item 298, with 
subsequent amendments) invites all interested parties to negotiate the purchase of a package of shares 
constituting at least 10% of the share capital of the Company: 

ZAKJ.ADY MIESNE W KOLE S.A. 

(ZMs w Kole) 
with the seat in Kolo 

Persuant to .Article 24 of the Act on Privatisation of State-Owned Enterprises, the Minister of Privatisation will 
offer on preferential terms up to 20% of the shares of the Company to the staff employed in the state owned ZMs 
w Kole on the day of the transformation of the enterprise into the Company and up to 20%- of the shares of the 
Company to the fanners supplying the Company with agricultural and up to 20% of the shares of the Company 
to the farmers supplying the Company with agricultural products under contract or agnecHtents of co-operation. 

Persuant to Resolution of the Council of Ministers No.86 of October 4, 1993, the State Treasury will retain 5% of 
shares of the Company as a property reserve of the State Treasury for the purpose of reprivatisation. 

In order to record your interest and receive a copy of the Information Memorandum, 
please contact . 


Business Analysts & Advisers Ltd Sp. z o.o. 
00-515 Warsaw, ul. Zurawia 22 
tel. (48 2) 621 41 67 Atta 

(48 2) 625 45 26 

fax: <4S 2) 628 58 35, (48 2) 625 45 96 


Grazyna Majcher-Magdziak 
Mardn Cieplinski 


The information Memorandum will be made available (sent) to the interested parties upon receipt of a signed 
confidentiality agreement. 

In accordance with the terms as specified in the Information Memorandum, the deadline for submitting offers 
for the purchase of shares in the Company is 25 April 1995. 

The Minister of Privatisation reserves the right to deem the offer null and void and to renounce negotiations with 
no expressed reason. 


Recommended Cash Offer on behalf of 

Danka Business Systems PLC 

■ (“Danka Business Systems”) 
to acquire the whole of the issued share capital of 

Southern Business Group PLC (“SBG”) 

, ; not already owned by Danka 

Lazard Brothers & Co., Limited ("Lazard Brothers”) announces on behalf of Danka Business Systems 
that by means of a foiinal offer document (the "Offer Document") to be dated and despatched on 
Saturday, 1st April, 19 y 5 .ahd.by means of this advertisement, Danka Business Systems, through Lazard 
Brothers, makes an olfer(the “Offer”) to SBG shareholders to acquire the whole of the issued and to be 
issued ordinary slure apical of SBG not already owned by Danka. Terras defined in the Offer 
Document have the ume meanings in dais advertisement. 

The offer for SBG shares is on the basis of 70p in cash for each SBG share. The full rerms and conditions 
of the Offer are sec outyi the Offer Document. 

The Offer is not being made direedy or indireedy in the United States, or by use of the mails of, or by 
any means or instrumentality of interstate or foreign commerce of, or of any facilities of a national 
securities exchange o£the United States. This includes, but is not limited to, the post, facsimile 
transmission, telex and telephone. Persons wishing to accept the Offer must not use such mails or any 
such means or instrumentality for any purpose, directly or indirectly, in connection with the Offer and 
so doing, may render invalid any related purported acceptance of the Offer. 

The Offer is being made by means ot the Offer Document and this advertisement and. subject 
to the despatch of the Offer Document, will be capable of acceptance from and after 12.00 noon on 
Saturday. 1st April, 1V95- Acceptances of the Offer should be received by not later than 12.0ft noon 
on Saturday. 22nd ApriL 1995 (or such later time(s) and/or date(s) as Danka Business Systems may, 
subject to the rules of the Code, decide). Copies of the Offer Document and Form of Acceptance will 
be available for collection from Lazard Brothers & Co., Limited, 21 Moot-fields, London, EC2P 2HT. 

This advertisement is published on behalf ofDanka Business Systems and has been approved by Lazard 
Brothers, a member of The Securities and. Futures Authority, for the purposes of section 57 of the 
Financial Services Act 1986. 

You should note that, In connection with the Offer, Lazard Brothers is acting for Danka Business 
Systems and no one else and will not be responsible to anyone ocher than Danka Business Systems for 
providing the protections afforded to customers of Lazard Brothers or for providing advice in relation 
to die Offer. 

The Directors of Danka Business Systems accept responsibility for the information conamed in this 
advertisement and, to the best of their knowledge and belief (having taken all reasonable care to ensure 
that such is the case) , the information contained in this advertisemencis in accordance with the facts and 
does not omit anythin glikely to affect the import of such information. 
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id patches. Though it serves well 
»ough for quick introductory cari- 
iiures in Act 1. it makes nothing 
' [he lusty horrors of Act 2 - just 
sps. slides and yelps, exactly like 
loon-music. Instead of illumina- 
r *jie couple's moral collapse Into 
jaal squalor, the opera itself col- 
es into banal squeaks, 
chnittfce has suffered a series of 
okes since 1985, one of which 
errupted the composition of Life 
<1 an Idiot It shows, I fear leav- 
es a piece with little to recom- 
-d it but the promise of stage 
“-unities, which are inevitably 
d^red far too mildly here to sat- 
lubricious tastes. 


d^ector Guy 
Markus Stenz; 




Why Berkoff 
is big abroad 

Foreign audiences have been 
seduced by the master of bile and 
burps, writes Michael Church 


A ccording to Le Figaro, the 
play is the work of a 
genius-provocateur, “exul- 
tant, extreme, scandalous, 
poetic 4 . Le Monde opines that the 
author’s “irascible volubility scores 
a bull's-eye, even in t ransla tion" 
1/Express warns “prudish spirits” 
to keep their distance. L’Bumaniti, 
on the other hand, can only per- 
ceive in it the vacuous bluster of 
Vanardnsme de droite. “Astringent 
and purifying” is the verdict of 
L’Araus. Rubbish, replies the critic 
of Theatre Chronique. “The play is 
simply bad faith masquerading as 
art The public has been seduced.” 
Indeed it has. The new production 
of Steven Berkoffs Decadence at the 
Theatre de la CoDine in Paris has 
had its run extended, in response to 
popular demand. The day I saw it, 
the play was followed by a British 
Council-sponsored debate on “le 
theatre de Steven Berkoff et les 
armees Thatcher ”. The audience 
stayed arguing till nearly midnight 
no matter that the target was the 
departed ruler of another country. 

It is very strange. Berkoff is not a 
prophet without honour in his own 
country, like Edward Bond (reviled 
at home, adored in central Europe), 
or like the unfortunate Arnold Wes- 
ker (cherished in Japan). But Ber- 
koffs plays have been performed in 
36 countries, and translated into 
many lan gu a ges. It is not what you 
would predict for a maestro of bile 
and burps, whose language is 
rooted in the stews of Soho and the 
glitters of London's East End. 

Berkoffs own explanation is typi- 
cally untainted by modesty. “It’s 
because of the universality of our 
material We break down the barri- 
ers of cultural identity. Cultural dif- 
ferences are only skin-deep, but so 
is most theatre, which is why it 
doesn't travel well The only place 
we’ve had problems with is the 
American East Coast, and that's 
because audiences there are fed on 
hamburger-culture. New York is a 
contaminated zone.” His Hamlet 
may have earned him the worst 
British reviews ofhis life, but it was 
loved in Germany and Israel. 
Andrzej Wajda proclaimed it the 
best Hamlet he had seen. 

Berkoffs autobiographical play 
Kvetch, in which North American 
life is refracted through the eyes erf 
a British playwright with a second 
Career playing Hollywood villains, 
ran for seven years in Los Angeles. 
His version of Wilde’s Salome has 
toured Europe and the Far East 
“Berkoff saves his face and grace!” 
is a literal translation of the head- 
line to Asahi Shimbun's review of 
Metamorphosis in Tokyo. Last year 
he took his one-man show One Man 


- a sulphurous triptych blending 
neo-Nazi satire with Edgar Allan 
Poe - to Australia and Brazil. This, 
be claims, hit no cultural snags at 
all. “People laughed at exactly the 
same points, whether in Sydney or 
Sao Paolo.” 

Decadence, in which two actors 
play alternately a moronic rich cou- 
ple and a pair erf suburban debauch- 
ees, died a quick cinematic death in 
London last year. The Rim may be 
overlong, but Berkoff and his 
co-star Joan Collins walk their sty- 
listic tightrope with glittering 
assurance. As it happens, Jorge 
Lavelli's production for the Theatre 
de la Colline starts with precisely 
this image, as Christiane Cohendy 
undulates towards her partner 
Michel Aumont along a fine beam 
of light stretched across the stage. 

These celebrated actors deliver 
Berkoffs obscene arias with Come- 
die Franpaise brio. Laveili has 
directed them like dancers, on a 
black set which is bare save for two 
crescent-shaped sofas. He has 
wisely made no attempt to trans- 
pose the setting to Paris: its social 
collisions are ineradicably English. 
The slant be has put on the final 
scene, with the actors taking off 
their wigs and turning towards the 
audience with a slow scowl, is 
highly effective. 


L aveili has already directed 
Kvetch and Greek on this 
stage, and now finds direc- 
tors from other countries 
beating a path to his door. “They 
come here to see how Berkoff can 
be played.” Asked for his explana- 
tion of the Berkoff vogue. Lavelli's 
own prose takes wing. “He's a lib- 
erating force, a tonic, the enemy of 
limpness and flaccldity. He’s a 
demolition-man. He’s created his 
own artificial language, through 
which his voice fills the stage. At 
present, no other playwright is 
doing that.” 

In Britain, Berkoff is seen as part 
of the furniture, a gossip-colum- 
nist's stand-by. In France he is a 
great writer. Cohendy, who starred 
with Roman Polanski in the Paris 
production of Metamorphosis. 
recalls the humility with which the 
Polish actor-director submitted to 
Berkoff's directorial tantrums. 

When I ask whether the author 
has commented on the current pro- 
duction, Laveili looks pained. “He 
hasn't sent a word. Not even a post- 
card. Perhaps he includes us too in 
his universal detestation. Yes. that 
is a question I have to ask myself.” 
He mournfully shakes his head. 

Decadence is at the Theatre de la 
CoDine until April 16. 






choreograph 


Tel: #1)420 
70 

.represent the 


mSii 


9755030 - 
tic. with 

KurtMawjr 

Piano- - 


JS^ytela: and Stephen Mali 
rachanj Draws; 8pm; Apr 6, 8 
• • Lucia efi Lammemoorby 
Dwtiajffi- Conducted by.Chrl 
Keene and produced byTSo 
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fiotographer; to Apr 3 (not Sun) 

Ipeflmballet 

Tel: (1)40 28 28 40 
i peter Grimes: by Britten. A new 
traduction by Adolf DreMn with 
Jeffrey Tate conducting the 
Smonra Orchestra; 7.30pm; Apr 

wra National de Paris, Bastille 

2^47425750 
, ilia di Lammermoor by 

Lijetb. A new production by 
^ cgrtjan. Maurizio Benmi and 

° 3 vchestra and chorus of the 

Opera; 7.30pm; Apr 5, 

The Masked Ball: by Verdi- 

JfJ 'd by AntoneDo Allemandi 
by Nicolas Joel. 

jf&ifrtan Laperriere: 7.30pm; Apr 
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production with Denyce Graves In 
the title role. Ann-Margret Pettersson 
directs a production by Lennart 
Mfirk. Conductor Cal Stewart 
Kellogg. In French with English 
surtities; 8pm; Apr 4, 7, 9 (2pm) 

• Tiefland: by Eugen d’Albert 
Roman Terieekyj directs a new 
production by designer Zack Brown. 
In German with English surtities; 
8pm; Apr 3 (7pm) 

THEATRE 

Arena Stage, FichandJer Theater 
Tel: (202) 488 3300 

• I am a Man: directed by Donald 

Douglas. Recreation of the Memphis 
garbage workers strike of 1968 and 
the civil rights movement; 8pm; to 
Apr 9 

Horizon’s Tel: (703) 519 9123 

• Kindertransport by Diane 
Samuels. Jane Latman directs a ptey 
about the repression of memories in 
Nazi Germany and the survival of a 
woman and her relationships; 8pm; 
to Apr 4 

Kennedy Center Tel: (202) 467 
4600 

• Laughter on the 23rd Floor Neil 
Simon’s play set in the 1950’s 
heyday of television comedy; 
7.30pm; to Apr 23 (not Sun) 
Roundhouse Theater Tel: (301) 933 
1644 

• Escape from Happiness: by 
George F. Walker, directed by Daniel 
DeRaey; 8pm; to Apr 16 (not Mon) 
Studio Theater Tel: (202) 332 3300 

• Rhinoceros: by Ionesco. Joy 
Zinoman directs the Absurdist’s 
comedy warning of the dangers of 
conformity. 8pmr. to Apr 9 foot Mon) 


WORLD SERVICE 
BBC for Europe can be 
received in western Europe 
on Medium Wave 648 kHZ 
(463m) 

EUROPEAN CABLE 
AND SATELLITE 
BUSINESS TV 
(Central European Time) 
MONDAY TO FRIDAY 

NBC/Super Channel: 

07.00 

FT Business Morning 

10.00 

European Money Wheel 
Nonstop live coverage until 
14.00 of European 
business and the financial 
markets 

17.30 

Financial Times Business 
Tonight 

Midnight 

Financial Times Business 
Tonight 


'V 









14 


★ 


David Friedman’s 
anarchic vision 


O n, a recent sojourn 
in Chicago, I made a 
point of visiting an 
unorthodox political 
theorist: David Friedman, son 
of Milton Friedman, the emi- 
nent economist If you regard 
Friedman senior's views as 
extreme, you may as well 
abandon this column now. The 
son makes the father look like 
a fuzzy social democrat 
Milton Friedman is famous 
for advocating smaller govern- 
ment and greater reliance on 
market forces. David Fried- 
man, Olin fellow at the Univer- 
sity of Chicago law school, is a 
self-styled “ anarch o-capitalist”. 
He would abolish all govern- 
ment on the grounds that 
everything we want can be bet- 
ter provided by competitive 
private markets. 

The word “anarchy’* fright- 
ens people - not least the afflu- 
ent who fear their property 
rights would become worth- 
less. But Friedman junior is 
not advocating lawless disor- 
der. He started out. like his 
father, as a “classical liberal". 
He had little time for the wel- 
fare state, arguing that the pri- 
vate sector can (and does) pro- 
vide social services such as 
education, healthcare and pen- 
sions. But he nonetheless 
accepted that government had 
an essentia] role, in providing 
the legal and institutional 
framework necessary if people 
were to feel secure and mar- 
kets were to function effi- 
ciently. 

Then he read Robert Hein- 
lein's novel The Moon is a 
Harsh Mistress, which depicts 
life in a lunar colony that lacks 
any government or conven- 
tional legal system, it struck 
him that there is no fundamen- 
tal reason why private markets 
should not generate law and 
order, as well as more conven- 
tional goods and services. This 
"final frontier” for markets is 
explored in David Friedman's 
book The Machinery of Free- 
dom: Guide to a Radical Capi- 
talism (Second Edition 1989, 
published by Open Court, La 
Salle. Illinois) and. more 
recently, in a 1994 paper “Law 
as a Private Good" in the jour- 
nal Economics and Philosophy 
(Cambridge University Press.) 

Friedman imagines a society 
in which individuals purchase 
protection for themselves and 
their property from private 
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companies, rather as we now 

buy home or car insurance. 
Suppose my home is burgled. 
Instead of calling the police. 1 
notify my protection agency. It 
investigates the crime and 
identifies a likely suspect. Sup- 
pose he has a contract with a 
different protection agency. 
What happens? A mini-war, 
say critics of private law 
enforcement, because the sus- 
pect's protection agency would 
forcibly resist my agency's 
attempts to arrest him. 

This is not in fact, probable. 
Warfare, as Frie dman points 
out, is expensive. A protection 
agency that frequently 
resorted to physical violence 
would go bankrupt. The more 
likely solution is advance con- 
tracting. Agencies would agree 
in advance that, in the event of 
a clash, they would abide by 
the decision of an independent 
arbitration agency - a private 
court. If my agency produced 
sufficient evidence of wrong- 
doing. the suspect would be 
held pending the court’s deci- 
sion. 

In these circumstances, 
argues Friedman, both law 
enforcement and law are pri- 
vate goods produced on a pri- 
vate market. “Law enforce- 
ment is produced by 
enforcement agencies and sold 
directly to their customers. 
Law is produced by arbitration 
agencies and sold to the protec- 
tion agencies, who resell it to 
their customers as one charac- 
teristic of the bundle of ser- 
vices they provide." 

The notion of law as a pri- 
vate good is apt to induce intel- 
lectual vertigo. There would 
not be one set of legal rules, 
delivered from on high, but 
several competing sets of rules. 
To some degree people would 
be able to choose the laws they 
wanted. For example, if I felt 
that capital punishment was 


wrong, I would pick a protec- 
tion agency that favoured 
courts (and associated legal 
systems) that reject capital 
p unishm ent So long 3S thOSP 
with whom I clash have simi- 
lar views, there would be no 
risk of capital pu n i shm ent- Of 
course, if the other party has a 
contract with an agency that 
favours capital punishment, 
there is an unavoidable con- 
flict: one or other agency has 
to give way. 

Friedman points out that the 
normal forces of competition 
would produce legal reforms 
that benefit everyone. If some 
change in the legal rules cur- 
rently prevailing between two 
protection agencies would ben- 
efit both sets of clients, they 
have an incentive to persuade 
the arbitration agency to make 
the change, or to shift to a 
court favouring the superior 
rules. Suppose the change ben- 
efits the customers of one pro- 
tection agency but imposes 
costs on those of the other. If 
the benefits outweigh the 
costs, there is an incentive to 
make the change and compen- 
sate the losers. The legal 
systems that flourish would 
thus be those most responsive 
to individuals' preferences. 

Is Friedman's scheme theo- 
retically feasible? Some critics 
argue that one protection 
agency would inevitably 
become dominant; others that 
a system of competing protec- 
tion agencies rtould eventually 
become a collusive network. In 
either case, physical force 
would be concentrated in one 
body, which would become a 
de facto government. The 
state, in other words, is an 
unavoidable fact of life. Vet the 
objections tend to be vague: 
critics do not explain precisely 
what it is about law enforce- 
ment. or law, that would lead 
to monopoly or collusion. 

For all practical purposes 
Friedman is in the realm of 
fantasy. When so many people 
oppose even tiny cuts in gov- 
ernment, it seems quixotic to 
propose scrapping the entire 
caboodle. And yet I can see 
why Friedman finds anarcho- 
capitalism so alluring. In his 
world there would be no place 
for politicians of any stripe: 
everyone would be working 
productively to satisfy the 
desires of fellow citizens. Isn’t 
that an appealing thought? 


B riUume'iToff* r « thc 

seconff^fiiilest office 
building-in the CttF 
London- aid the head- 
quarters of BHIgh Petroleum 
since the late IS6Qs. lies empty. 
After halving'^ administra- 
tive staff in central London 
over the pastthfcee years, the 
company decided the monu- 
mental tower surplus to 
requirements. " v 
BP is not alone among muffi- 
nationals introducing the 
amount of its teqd office space. 
Imperial Chemical Industries, 
the chemical*:- group, has 
vacated three central London 
office buildings^ recent years, 
though it retains its imposing 

Millbank headquarters in 
Westminster. Ja pans, Society 
Generate, the bank, is leaving 
many smaller; older buildings 
in the city cgjyfre to occupy a 
□ew headquarters block with 
less office space in La Defense, 
the business district. 

These moves are partly 
driven by companies' desire to 
do away wiffiSespeiisive and 
unwieldy maria ge meat struc * 
tures. Thus Shell's decision 
last week to -simplify its man- 
agement structure and slim 
down its headoffi'.-*? will inevi- 
tably reduce 7 its requirement 
for office space in London and 
The Hague. • 

But many ' com pan ies are 
seeking similar efficiencies 
away from the glamour of head 
office. This could dramatically 
reduce the amount of space 
that businesses occupy and 
concentrate demand on effi- 
cient, modern .buildings. Older, 
premises may never find ten- 
ants or lie vacant for years. 

There is a ; growing aware- 
ness that property - which 
accounts for about 40 per cent 
of the assets of UK industrial 
and commercial companies - 
has often been under-managed. 
While businesses apply rigor- 
ous capacity utilisation tests to 
their factories or warehouses 
to make sure they get value for 
money, the-same techniques 
have rarely ’been applied to 
their offices. 

A traditional five-day week 
leaves offices idle for 80 per 
cent of the" time - but even 
during working hours, the 
space may be under-utilised. 
Before it adopted flexible work- 
ing practices to improve office 
use. International Business 
Machines reckoned that the 
desks in its UK sales offices 
were occupied for only about 
25 per cent of the working 
week. 

When property values were 
rising, companies did not 
regard low utilisation as a 
problem. Capital invested in 
large buildftgs often provided 
a better return than compa- 

““I 
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Moving story: La Defense (left), site of Soctttf G&terale's new headquarters; and Britannic Tower 


nies’ underlying businesses. In 
an era of stable property val- 
ues, though, the waste of 
resources is more obvious. 

“The office will be the sub- 
ject of the same radical focus 
ou productivity as industrial 
assets were in the 1980s," says 
Mr Bruce Lloyd, head of the 
international management pro- 
gramme at London's South 
Bank University. 

Many manufacturing compa- 
nies are now looking hard at 
their use of office space. When 
Whirlpool, the world's largest 
manufacturer of domestic 
appliances, acquired the Euro- 
pean white goods business of 
Philips five years ago, it 
increased the productivity of 
its manufacturing space by 25 
per cent and halved the num- 
ber of distribution warehouses. 
It now plans to reduce the 
administrative staff by 15 per 
cent, and is seeking an even 
greater reduction in the com- 
pany’s use of office space. 

Such efficiencies can be 
achieved by applying manage- 
ment techniques to property 
for the first time. In Whirl- 
pool's case, the company has 
set standards for the amount of 
office space each job should 
occupy. 

One management tool now 


widely used for reducing prop- 
erty costs, is benchmarking _ 

com paring. the way similar 
companies use their property 
to find the most rf fid i ent tech- 
niques- Through benchmark- 
ing Hubs, companies pool data 
on their consumption of space 
per employee, costs per square 
metre and the investment per- 
formance of their buildings. 

More radical approaches 
involve adopting flexible work- 
ing practices that, further 
reduce demand for office space. 
These include “hot desking” - 
where employees work from 
any free desk in a building 
rather than occupying a fixed 
space ~ and asking employees 
to do more work from home. - 
Proriders of information 
technology such as EBM and 
rhose products make 
working possible - 
i first to explore these 
as. 

years ago. IBM's UK 
.marketing staff each 
about 230 sq ft of 
». With the introduc- 
I practices such as hot 
' this has been reduced 
i ft The company esti- 
jt new working prac- 
jtve reduced its total 
consiuigition of office space 
overaXthy about 10 per cent. 


saving £i2m a year. 

The long-term Impact of flex- 
ible working is not . yet clear. 
Companies such as IBM have 
concentrated on changing 
working practices amnng their 
“mobfie" sales and marketing 
staff by equipping them with 
portable telephones and com- 
puters. 

A similar revolution for 
“static" administrative jobs 
would involve home working. 
According- to government fig- 
ures, about '5 per cent of the 
working population of Britain 
work from home, but few are 
genuine teleworkers using tele- 
communications to work away 
from the office. 

The US is probably furthest 
ahead. The Institute for the 
Study of Distributed Work, 
based in California, estimates 
that, between 4m and 5m peo- 
ple, or between 3 and 5 per 
cent of tiie US workforce, are 
teleworkers. But many in the 
property market predict resis- 
tance to home working, even if 
employers can see cost bene- 
fits. On this view, the office is 
as much a place of social inter- 
action as a workplace. 

Indeed, many companies 
which explored home working 
in the early 1980s have not 
extended the .practice. In addi- 


' tkm to. teeing resistance from 
some stafC companies have 
found it more difficult to create 
a team environment when 
employees are working from 
diffuse locations. 

- Even so.' many companies 
estimate that their office space 
requirement win tell by 25 per 
cent over the next few years 
due to a combination of man- 
agement efficiency arid flexible 
working. This could, have a big 

. impact on property markets, 
leaving many .poor-Quatity 
oU ffipw buildings vacant .For 

- years to come. 

New working practices 
demand different types of 
-building. Some companies 
"moving out of giant headquar- 
ters buildings may do so 
because they want smaller, 
more flexible management 
units away from the centre. 

O thers that retain a 
sizeable bead office 
want a more mod- 
ern building, such 
as IBM’s showcase sales and 
marketing headquarters at 
Bedford Lakes, near Heathrow 
Airport, which replaced three 
older sites in west London. 

.- “We could not have made the 
same advances in working 
practice within our old build- 
ings.'’ says Mr Michael Brooks, 
IBM's property director. 

The Bedfont Lakes building 
is designed around a large 
atrium which is used as an 
informal meeting place as well 
as a canteen. The open design 
is said to increase the flow of 
jr foiq and information around 
the building. 

“To use an analogy, people 
have a choice between factory 
farming and free range. They 
■ are increasingly opting for free 
range,” comments Mr Stuart 
Lip ton, chief executive of Stan- 
hope, the property develop- 
- zhent company. 

The question facing the prop- 
erty market, then, is what will 
become of old, inflexible office 
buildings? 

Better sites, including Bri- 
tannic Tower, could be refur- 
bished and.re-let Even in poor 
locations, interesting buildings 
may find alternative uses as 
hotels, apartments or student 
accommodation. 

But unsuitable office blocks 
on ~ unsuitable sites - many of 
them built during the late 
1980s property boom, the hey- 
day of office investment - face 
an uncertain future. 

“Occupiers are no longer 
going to take a building simply 
because it is cheap. They have 
realised that buildings which 
are cheap to occupy are usu- 
ally Inefficient, expensive to fit 
out and impossible to sub-let,” 
says Mr Lipton. 
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Commonwealth offers keen contrast 
to Europe's desire for conformity 


Team concept 
embodied in 
sport vital 
to business 

From MrJM Paton. 

Sir, It would seem from Mr 
Donkin’s article that Will Carl- 
ing has been given the credit 
for rediscovering the wheel 
(“Management' Captaining the 
business squad", March 24). 

Some 40 years ago I attended 
interviews on the “ milk round" 
and with few exceptions was 
quizzed about sporting achieve- 
ments. It seems eminent good 
sense to acknowledge that the 
team concept embodied in 
sport is fundamental to the 
running of a successful busi- 
ness. Success is not about get- 
ting to the top of the moun- 
tain, it is about getting the 
whole team to the top. 

However, in the case of the 
England team they are proba- 
bly the best squad in the north- 
ern hemisphere, but one which 
in recent years has failed to 
achieve its full potential. 

It seems to me that excessive 
back slapping may have dulled 
the awareness of this fact, and 
there remains a leadership 
problem to be tackled. 

Further, the regrettable out- 
burst by Brian Moore after the 
game against Scotland was 
surely an embarrassment to 
Carling and the team and hints 
at a leadership weakness. 

J M Paton, 

Culver House, 

Chester Road, 

Middlcrvich. 

Cheshire. UK 

Price war truth 
put on the spot 

From Ms Jane Reed. 

Sir, News International is 
not, nor ever has been, spot 
buying paper (“Good times roll 
for newsprint suppliers". 
March 25). Pricing levels 
enjoyed by News International 
have not “funded the price 
war". 

Our newspapers' proGts and 
extra sales and advertising rev- 
enue are funding our competi- 
tive and consumer-orientated 
cover pricing policy. 

Jane Heed, 

director of corporate affairs. 
News International. 

PO Box 495. 

Virginia St, 

London El 9XY, UK 


From Mr Alan Greene. 

Sir. The editorial praising 
the virtues of the Common- 
wealth ("A club worth rejoin- 
ing". March 21) made welcome 
read log. 

Among- the Commonwealth's 
members are some of the 
world's fastest growing econo- 
mies. 

The UK, meanwhile, seems 
oblivions, to the potential, 
focusing its attentions on a col- 


Schimraetefamig. 

Sir. Your editorial on global 
warming (March 27) displays a 
first world arrogance which 
contrasts with the otherwise 
exceptional -standards of your 
paper. You are right to hint at 
the lack of scientific consen- 
sus. Stilt relying on "the 
human race's well-demon- 
strated ability to adapt to a 
changing environment" argues 
the "jaae for Ignoring the 


From die Hon CC L&ttehon. 

Sir. I would like to add to 
Prof Charles Goodhart's excel- 
lent article (Personal View, 
March- 23). A professional in 
the City shonld get a salary, to 
support living costs, a bonus, 
to reflect performance, and a 
shareholding reflecting 
long-term co mmi t men t. 

The latter is significant as it 
includes “downside" potential. 
The only way City institutions 
which are not largely employee 
owned can reflect this is 
through "phantom shares" 


From Mr Roy Jenkins. 

Sir. 'To be able to go down - 
to Victoria station and buy a 
ticket to anywhere I bloody 
well please" - that was how 
Ernest Bevin characterised his 

foreign policy in 1945. 

Fifty years later, we more or 
less can go where we please by 
air or sea, but not so easily by 
road, despite the Channel tun- 
nel. 

In the mid-1960s, 1 managed a 
Dutch company for a UK 
group. My Dutch company car 


lection of relative has-beens 
that do not readily speak 
English and have different 
technical standards across a 
range of products, not least 
driving on the other side of the 
road. 

The Commonwealth portrays 
a spirit of outward-looking 
vitality and tolerance, while 
national identity is retained. 
Europe seems to desire stan- 
dardisation at the level of the 


To do so amounts to assum- 
ing that nature will show its 
gentle side whatever action is 
ta ken- Any businessman would 
be ill-advised to adopt this 
strategy as long as the range of 
outcomes, let done their prob- 
abilities, are unknown. But 
with seemingly natural but 
possibly man-made disasters 
and, thus, billions of pounds at 
stake, it Is irreiponmble. 

Most scenarios suggest the 
developing world will bear the 
brunt of such disasters. For 


reflecting longer-term perfor- 
mance to a degree. But these 
are not as effective as actual 
ownership in limiting excess. 

The Baring situation arose in 
part because ownership 
accountability lay mainly in a 
charity: management could 
pay out larger proportions of 
profit in bonuses than was 
desirable. Prof Goodhart sees 
this, and a trader’s responsibil- 
ity to operate with his firm's 
capital as a recipe for disaster. 

Agency institutions should 
recognise in bonus allocation 


insurance at that time covered 
anywhere in the then EEC and 
Efta. 

Whenever business called. I 
simply got in the car and went, 

From the UK today, by way 
of contrast. I have to. mess 
about with Green Cards and to 
give details of my proposed 
itinerary. 

Green Flag offers a break- 
down policy which treats the 
whole or Europe as one inte- 
grated area. 

Is there in fact anything to 


lowest common denominator 
and then to ring-fence this 
so-called utopia from non-mem- 
bers. 

However, while sterling is 
apparently pegged to the US 
dollar and not the DM. hope 
remains far the Eurosceptics or 
Commonwealthies. 

Alan Greene. 

32 Glen Road. 

Fleet. 

Hants GU13 9QR, UK 


warming 

Bangladesh or some Pacific 
Island states global warming 
would threaten their existence. 
No rational individual can he 
expected to ignore danger if his 
own life Is at risk. For develop- 
ing countries, ignoring warn- 
ings of global warming is like 
playing Russian roulette - 
except in the latter at least the 
probability of losing is known. 
J5rg Schimmelpfennig, 
Department of Economics, 
Osnabruck University. 

49069 Osnabruck, Germany 


department (the share of the 
company’s fixed central over- 
head it carries) and its profit 
marg in- That avoids the situa- 
tion in which volatile, low-cost 
businesses benefit in good 
years to the disadvantage of 
more pedestrian but solid busi- 
nesses which ensure the com- 
pany survives slower years. 
Christopher Lyttelton. 

NCL investments. 

Bartlett House, 

9-12 Basinghall Street, 

London EC2VSNS. UK 


prevent one of the Road Traffic 
Act insurers from showing the 
same sort of enterprise - that 
is, by offering the traveller 
similarly comprehensive car 
insurance? 

Last year. I drove slightly 
further on the right than on 
the left, but would really like 
to buy British insurance never- 
theless. 

Roy Jenkins. . S 

SB All Saints Road, 

Cheltenham. 

Gloucestershire GLS2 2HA. UK 


First World arrogance and global 

From BrJtog 


threat. 


The ideal package for the City professional 

the “contribution” margin of a 


Comprehensive car insurance for Europe overdue 
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rbecoine dator to economic prudence, 
aigjits on '.. -After Mr Tony Blair's incursions 


"the British apolitical landscape. Mr 
John -, p£#s ^ adniH3Kirat^ has 
to AriSnh as arobl- 
thfe nwmpn t of 

^Mns’ 'Maigarefc Thatchers depar- 
f taira-;&lNDvipmb»riS^ Jts-earty 
experiments j j*U& European 'Chris- 
+w*> d^uqcracy and caring: conser- 
.vatista-^V^e - followed .’• by ■ the 
= ffl-fatefr'Back ; for Basics rewijwipn 
:;&hd r^avinrch-to the Eurosceptic 
:ri£&£ rf&me j^cenfly, it has pre- 
fen-ecH consolidation, . ’pruning 


entsK^Iiairifent; Each of these 
;fre9fc^tarte- haa-fallen prey to 
;ii^tednal;«mfeM(Hi and to the 
iwH^sTcivil ^ar over Europe. 

' would thus be :a -brave 
observeri wto predicted that Mr 

-T^^y^ues^ inore 

respite; There are 
Nom&;’positlve^gti£. Mr Major 
VMmself appearato 'have found 
thew- T^er+oirs of - resolve. His 
gpee^jfr:^ con- 

fmencaat 1he ; Wedwhd vras one of 
his mere-assmred performances . 
; He js : determined to" . resist any 
attmpttoTmseaf him as leader. 

; -■ begin 
to pay a pohtical disiitend. even if 

a wafe Trarismg market and - 


ndscape. Mr into territory long chained by the 
Oration has ' government, Mr Major Is wining 
ne Hsambi' aJsoto recMm his party's rheto- 
mdinfint of rie. Choice and opportunity, duty 
ler’S 'd^ar- . and responsiWlft^ enterprise and 
>& Ks-early - initiative, he insists, are easen- 
ipeanCbris- tially T^ More specific 

ringamser- tally, the prospectus includes a 
ed .by the frirfber extension of home owner- 
» ca mpaign -sh% a relaration of toe squeeze 
Eurosceptic . -an. -education spending anH gcnr- 
it ha s pre- .’ eminent backing for- the voluntary I 
i, pruning sector. As a sop to the populist 
Pt^ramme -right, Mr Major offers a pledge to 
.ofthepres- provide tougher regimes foryoung 
h of these ‘ offenders in so-called “boot 


Tory .fortunes 

-/ The overall mtg is designed to 
appeal towhat’Ccraservative poli- 
ticians refer to aa. Middle England. 
The traditionalist social, and indi- 
vidualist economic, instincts of 
this in-defined but pivotal slice of 
the electorate are judged the best 
hope of restoring Tory fortunes. 

The chances, however, of the 
latest package solving the Conser- 1 
vatives’ identity crisis cannot be 
high. Ministers and Tory MPs 
remain divided over whether to 
'press ahead with the Thatcherite 
revolution or to fight Mr Blair 


secnlartrend towardffa niore inse- bead .on in the. political centre 
.-cure emptoymentmarfeet ^xnitiniie . - ground he now occupies. - 


to dagipgi.cn^daice. -So far the . At present, there is a cabinet 
fruita of ewKioBsic- growth have --'truce over Europe. There are wel- 
been absorbed in - paying for the . come signs that the ntna Tory reb- 
mistakes^.of the^Iate iSBQs: in. els are keen to re-enter the fold at 
reducing, public borrowing and Westminster^ But anyone. listening 
dosing' the" current: account gap.„ to the weekend speeches of Mr 
Now, treiffug In the pedis by a- -Douglas Hurd, the foreign secre- 
rect^ nMr^. the jndmfi minister tary, and Mr Mtcharf portQlo, the 
is. premising: better times. . employment secretary, was left in 

: - . nb doubt about the extent erf the 

Income- tax : . ' ■ Then there are the local elec- 

--- Mr-M^cu- ^ngiha^sed thegoy- . tions, this week in Scotland, next 
eminent ynIL span "teturn to- the month in England and Wales, 
business of 'ctdring inCome tax.' Even the optimists amon g. Tory 
Aft^ t^ iefty' programme of 1 7 strategists are expecting bad 


increase* since 1983,+here maybe 
some scc^ttramodest redaction 
avK:ttBe"iiiat-two or ithiee years 
as public, borrowing foils. How- 


defeats. So lids latest fresh start 
may well be submerged in Tory 
panicrand fresh pressure on Mr 
Major's leadership. Some minis- 


ever, ;Mrr E£nnBth ClariEe, the ; tars, have now joined backbench 
ehflnr»)lnr, .fflnrf '^e.' J^agk r ift ft t - "MPS 'hi IgWr ailatn^ that a change 
lflige +ax cuts wouM be both bad of prime minister may be their 
eammnics^-aaid cymcal politics. • last chance,- - 
Legislating m^i99& the three-year - rlt is clear, however, that the 

prograimhfi of iiiconje T tax reduo- Conservatives’ problems’ run 
tions sought by someToty MPs - - deeper. A battle for the leadership 
and mAweij^jareafly by the later this year would affer proerf of 
pa^ cBampam- - wocid hardly be bardouptcy rather than the prom- 
ccmsfetent with ihe guvennnent^ ise of recovery.. 
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The Europe#! Court is coming under fire, 
accused or wishing a political agenda, say 

Andrew Adonis and Robert Rice 

In me hot seat 

of Judgment 
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court is that it is stuffed with potiliv 
dans and bureaucrats who pursues, 
federalist agenda. However, all but 
one of the 15 judges of the senior 
court come from the senior judi- 
ciary or from senior Legal araAmoft. 
posts - the latter being a normal: 
route to judicial office in many 
European countries. The exception 
is Mr Fernand Schockweiler. once a 
Luxembourg civil servant. 

Of the nine advocates general 
who act as legal advisers to the 
judges, two might be described as 
former politicians - Mr Carl Otto 
Lenz, once a member of the German 
Bundestag, and Mr Antonio La Per 
gola, a former Italian cabinet minis- 
ter. Both- were professors of law, 
however, and the latter was presi- 
dent of Italy's constitutional court. 

Mr Francis Jacobs, the most 
senior of the nine advocates gen- 
eral, claims that the court has been 
vigilant in curbing the excesses of 
other EU institutions in recent 


5«irs. It has often ruled against the 
^Commission for exceeding its pow- 
- most recently over its claim 
t it could ratify the World Trade 
anisation agreement on behalf 
member states. It has also acted 
stop the Union adopting protec- 
onist tactics such as anti-dumping 
ensures. 

The judges believe that much of 
e controversy about their “activ- 
n" stems from the court’s contro- 
rsial derision in the 1991 Francaw- 
case, when it ruled that EU 
ns are entitled to compensa- 
o if they have suffered damage 
m being wrongfully deprived of 
European treaty rights. The 
t of individuals successfully 
national governments on the 
sis of EU legislation appalled 
listers across the Union, 
ut Fruncoukh came as no sur- 
e to Brussels lawyers. Having 
blished that the Treaty of Rome 
tes rights and obligations for 


A law unto many 


anti-federalist wind emphasise that 
most of their time is spent enforc- 
ing the niles of the single market, 
rather than undermining the 
autonomy of member states. 

A list of the 54 cases for which 
one judge was responsible between 
March 1992 and March 1995 shows 
that most were about the 
day-today running of the EU. They: 
dealt with issues such as disputed 
customs tariffs, agriculture regula- 
tions, the environment and free 
movement of pnrfesrionals. 

In one case, the court was asked 
to decide how the salt content of 
salt beef should be calculated, hi 
another, the issne to be resolved 
was whether a wine fanner who 
produced more than the proscribed 
quantity per hectare could sell it as 
quality wine. 

Two of the cases dealt with 


rtant points of law and only 
* covered derisions of prind- 
In one, the court was asked to 
de whether the sex equality 
ions of the Rome treaty took 
ence over an International 
ar Organisation convention 
h had been signed before the 
y came into force and which 
irtednight work for women, 
her was a challenge to a Cam- 
ion attempt to conclude an 
trust co-operation agreement 
the US without the authorisa- 
of the Council of Ministers. 

> judges concede that the 
s remoteness and the gener- 
iow level of understanding of 
(-tions allow Eurosceptics to 
wild allegations about the 
without fear of challenge. 
David Edward, Britain's 
the Court, says that. 


although he spends a considerable 
amount of time talking about the 
role and functions of the court, 
some are keener to gain an under- 
standing than others. In spite of 
the fuss about the role of the court 
among Conservative MPs, only 
eight turned up when he recently 
addressed a meeting of Tory back- 
benchers in the House of Commons. 

It is a comfortable existence for 
the judges and advocates general. 
Salaries are high compared with 
those of their national counter- 
parts. The judges get 112L5 per cent 
of the salary of the highest-paid 
Community official, which works 
out at roughly £140,000 a year. And 
they efooy full diplomatic status in 
Luxembourg, which is largely 
symbolic but gives them such 
things as immunity from legal 
proceedings in the Grand Duchy. 
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Horizon "frigate, where the ship’s 
: design- is- settled jointly, and- com- 
panies are then asked to bid for 
the sys tems such as the radar or 
missiles, with contracts being 
awarded" on merit, regardless of 
how man; ships each country 
rbuys.' ' '■ 
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-- -the project office model 
is" preferable, since- it is more 
likely to produce a competitive 
European fodushy r better able to 
take cm the US in export markets, 
fiflt- po Ktics - means the eventual 
. outoame may not be so ridar-cuL 
• Franos, mT«irti<mIar, ' has a 
. heavily ' overmanned and largely 
-nationalised, defence industry, 
focused an meeting Fremh_ eco- 
nomic and strategic national inter- 
ests Priv atis ation andrafiomdisa- 
fion jrf the imfastiy. inay follow 
the French preddefoiai etectiijiis, 
but it; wiff take time. A European 
arms procurement agency, ..with 
Britain as one of its hugest man* ; 
bees, wouM be a force promising 
ff iyh rfiHT^fion the contfogal 
. Europe’s arne indostry badly 
■needs to improve ite perf pnnance 
. jf it is to survive the worldwide 
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andGerman, 
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Jong, 
fthe 


Provided it encourasps' rather 
than > stfopressescompetitioiL an 
• arms ' procurement agency; cmild 
assist it to do so. if .xfc foHs, Europe 
wifi - - pay a:W^t iffice, ^be' by 
bu^ng from a fragmented domes- 
tic industry or .through excw-sive 
'deparflence on £&US. .. 
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wolves. Even though German public 
opinion remains highly 
unenthnsiastic about economic and 
monetary union, German opponaris 
of Maastricht were hardly to be • 

seen. 
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Wages of sin 

■ Con ftised about why Europe's 
erstwhile most stable cou ntry , 
Sweden, is going down toe tubes? 
Jonas Bergquist, 28, son of the 
fourth generation managing 
director of furniture ma mifariin -h T g 
company Forsfias, may have the 
answer. 

He put In B74 hours of overtime in 
1992 and thereby helped save toe 

company from collapse, at a time 

when the Swedish recession was at 
its worst Deserves a medal, eh? 

Not in Sweden. Instead, the 
Labour Market Board proposes to 
fine iris company SkrlTO^OO. 
Bergquist, it seems, worked 474 
hours more overtime than the law 
allows. “I didn't know workin g wag 
a crime " said his father , 

Jan-Anders Bergquist, who 
apparently also faces a personal 

fine for allowing his son to work too 
much. 

An work and no play mak es 
Jonas a poorer, boy; and the Labour 
Board a bit of a joke. 


Boering on 

M We all knew that General 
Constant VGjoen, carrying the 


I white right-wing 

jam, was keen on history, 

! this is too close to the 
[e's about to lead a group 
ould-be emigre farmers 
on to Zaire, which 
■ wants Afrikaner fanning 

head of the conservative 
-ront, has been in Zaire 
talks on prospects for 
ii African fanners 
eener pastures. “They are 
□eggsgus to come there. They 
dotftjfant the French, they don j 
wandhe Belgians, they want the 
Boewif Afrikaner farmers), saw 
FteedL Front spokesman Colonel 

Vm D wiU have no trouble 

recaffing the last Great Trek north, 
dnrirjrhe 1830s, when about 10 per 
cenf§ the Cape's Boer fanners 

tmpedind left for wliat b !p ame u 
Si and NataL OnDecanber 
16, Ig® gome of the Voortrekkers. 
as they were known, massacred 
Zutamnies at thejBtUe otJM 

Mto^ii. timM bavechMg^. . 

Cash for clarity 

MSKSisKr 

torA^irpodt^to^Uie 

good tSght against international 

BertfoSed prasprogEJ* 

wants 

to stop'compames bribing 


governments and political parties. 

But after months of effort there 
are only three private sector UK 
donations - £5.000 from Coopers & 
Lybrand and £1,000 each from ETC 
and Tate & Lyle. IT, which has $lm 
anmmi r unning costs, has done 
rather better with charities, having 
raised £40,000 each from the 

Rowntree and Nuffield trusts and 
got another £5,000 out of the 
government-owned Crown Agents. 

The contrast with US businesses 
could hardly be greater. General 
Electric has stumped up 580.000, 
while Boeing, Bristol Myers Squibb, 
Pfizer, Bank of America and Arthur 
Andersen have also contributed 
generously. _ 

On the other hand, maybe the UK 
corporate sector thinks any spare 
cash could be better spent 
elsewhere. . . 


Major slam dunk 

■ Some sniffy Brits may be 
wondering how come BQ1 Clinton 
can only manage Tuesday lunch for 
their prime minis ter John Major, 
rather than Monday dinner in the 
White House. 

Observer can reveal that of all his 
special relationships, the one 
dearest to Clinton’s heart is that 
with his home state college. 
University of Arkansas - whose 
basketball team is playing in the 
national college finals tonight in 
Seattle. One fan will be glued to his 
armchair in front of the TV screen 
- prime minister or not 


standing of treaty obligations. 

Another proposal is that access to 
the court should be curbed by 
allowing only the highest courts of 
the member states to refer ques- 
tions of law to Luxembourg. Now, 
lower courts account for most refer- 
rals. which the Eurosceptics believe 
are a prime means by which the 
court extends its writ 

But neither of these proposals is 
likely to succeed. Allowing politi- 
cians to review the court's judg- 
ments would bring into question 
the EtPs respect for the rule of law. 
As one judge put it, any right given 
to po liticians - whether in parlia- 
ments or the Council of Ministers - 
to lay aside court judgments selec- 
tively would open the way to horse- 
trading destructive of legal order. 
The UK might agree to Orly airport 
remaining a French preserve in 
return for an end to rights for 
part-time workers in the UK, and so 
on. 

As for restricting the power of 
referral to the highest courts of 
member states, this could make the 
European legal system more cum- 
bersome. Lower courts would have 
no sure means of determining dis- 
puted points of European law - so 
those with disputes would have to 
work up through national courts to 
get an answer. This would be costly 
and probably lead to long delays. 


L ess contentious proposals 
for reform include allow- 
ing judges to express dis- 
senting opinions. To pre- 
serve the judges' 
independence and shield them from 
national political pressures, all 
court judgments are now expressed 
as unanim ous 

• The English judiciary, in particu- 
lar, would like European judges to 
be able to express dissenting opin- 
ions, believing It would bring clar- 
ity to their pronouncements. The 
unanimity requirement - contrary 
to British and US practice - means 
many rulings often read like the 
work of the committee they are. 

Some of the Luxembourg judges 
are alarmed by this suggestion. 
With judges up for reappointment 
every six years, and appointments 
in the gift of national governments, 
they fear they would come under 
intolerable political pressure to 
back their governments at the 
court. Supporters of the principle of 
dissenting opinions suggest that 
judges’ terms of office could be 
extended to 10 years or more and 
made non-renewable to counter the 
threat to independence. 

But the real fear of the judges is 
that the fuss over reforming the 
court will overshadow their agenda 
for next year's inter-governmental 
conference. The court wants proce- 
dural changes to enable it to carry 
out its work better, including 
greater contact with national courts 
to identify the central legal issues 
in cases referred to it 
Because much of the procedure is 
set out in the treaties and their pro- 
tocols, such changes require a 
treaty amendment. With the contro- 
versy over the court's role, it 
remains to be seen whether the 
heads of government will feel that a 
more efficient court is a priority. 


Individuals which must be 
respected by national governments 
and upheld by their courts, it was a 
natural step for the Luxembourg 
judges to make governments liable 
for infringements of those rights. 

The issue of compensation Is 
being challenged in two cases now 
before the court. But few of the 
judges expect the court to go back 
on the principle. “The treaty guar- 
antees direct access to the court to 
EU citizens." says Mr Lenz. “If gov- 
ernments want to change it, that's 
their legitimate business," he says. 
“But I doubt there would be much 
support for it from national parlia- 
ments.” 

However, there may be attempts 
to curb the court's "activism" at 
next year's inter-governmental con- 
ference. Ardent Eurosceptics would 
like to give either the Council of 
Minis ters or national parliaments 
the right to challenge court judg- 
ments at variance with their under- 


The judges deny that divisions 
between them follow a simplistic 
pro- and anti- integration line. 
Rather, divisions in the court 
reflect the interests and prejudices 
of individual judges. For example, 
the Belgian judge, Mr Rene Joliet, 
is said to hold strongly that unifor- 
mity Is not a requirement for a 
single market His Italian counter- 
parts are seen as keen to use the 
court to impose legislation which 
the politicians in Rome are too tim- 
orous to implement 
They also dismiss any notion that 
they are national ambassadors, rep- 
resenting the countries that 
appointed them. The greatest influ- 
ence is probably their colleagues, 
whom they meet at least once a 
week and usually twice to discuss 
and vote on cases. But they are a 
close knit group, spending much of 
the rest of the time in each other’s 
company. “Remember that we see 
more of each other than of anyone 
outside our immediate families,” 
says one judge. 


100 years ago 

The Mexican Congress 
Mexico: The Mexican Congress 
was opened today with the usual 
message from President Diaz. 
After stating that peace reigned 
throughout the country and that 
the relations between Mexico 
and all foreign powers were 
friendly, the President adverted 
to toe boundary dispute with 
Guatemala, and said that the 
efforts to safeguard Mexico’s 
dignity and Just Interests in the 
question had not been 
fruitless.... 

The financial situation was 
visibly improving. The returns 
from the import duties already 
allowed an increase of $750,006 
compared with the. 
corresponding period last year. . 

50 years ago 

Trade restrictions lifted 
The Board of Trade announce 
that obstacles in the way of 
trading with persons which 
arose out of the Trading with the 
Enemy legislation have been 
removed. Banking channels • 
between Britain and France are 
restored; subject to the Defence 
(Finance) Regulations and other 
regulations - for example export 
and import licensing and the 
parallel regulations of the 
French Government. 
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China set to limit loans 
from international banks 


By Tony Walker in Beijing 

China plans to rein in borrowing 
from international commercial 
banks to restrain growth in its 
foreign debt, which approached 
JlOObn at the end of 1994. 

An official of China's State 
Administration of Exchange Con- 
trol was quoted by the state-run 
China Daily yesterday as saying 
greater use should be made of 
existing reserves of SSl.fibn. “We 
should actively use the foreign 
exchange we already have to con- 
trol the amount of foreign debts.” 
he said. 

This is the second call in a 
week by an official for a curb on 
foreign borrowing and reflects 
growing concern about China's 
debt service obligations. Last 
week Mr Shen Shijian, a senior 
trade official, urged the authori- 
ties to clamp down on enterprises 
and institutions raising capital 
abroad. 

The SAEC official said Beijing 
would “limit long- and medium- 


Airliner 


Continued from Page 1 

companies could work together 
on the project, given the differ- 
ences in their cultures. 

Airbus - which is owned by 
Aerospatiale of France. Daimler- 
Benz Aerospace of Germany. 
British Aerospace and Casa of 
Spain - is also studying the feasi- 
bility of building a large aircraft 
separately from Boeing. Mr Pier- 
son said, however, that that 
could go ahead only if other com- 
panies in Asia and Europe agreed 
to share up to half the develop- 
ment costs. 

Mr Pierson also repeated warn- 
ings that BAe would find its posi- 
tion in Airbus damaged if the UK 
failed to participate fully in the 
Future Large Aircraft military 
transport programme. In the 
UK’s absence another company 
would have to make the wings 
for the aircraft. That company 
would have a strong case for 
replacing BAe as Airbus’s princi- 
pal wing-maker for civil aircraft 


Curb planned on borrowing to 
control growth in foreign debt 


term loans from international 
co mm ercial banks”. Some of the 
demand for international loans 
would be “shifted" to domestic 
foreign exchange loans. 

He complained that funds from 
international loans bad been sold 
to domestic banks for local cur- 
rency to circumvent state credit 
restrictions, adding to inflation- 
ary pressures. 

China is the world’s fifth larg- 
est debtor nation and this, 
according to China Daily, had 
“aroused great attention from the 
central government". It quoted 
Mr Chen Jinhua, minis ter of the 
State Pl anning Commission, as 
saying that China should “exer- 
cise tight control" over foreign 
borrowing. “Activities such as 
international financing and leas- 
ing. foreign borrowing by foreign- 
funded enterprises with Chinese 


guarantees, and financing by 
issuing convertible bonds and 
overseas fluids must be included 
in the state credit plan.” 

The newspaper quoted the offi- 
cial as saying China would repay 
between $12bn and Sl4bn in prin- 
cipal and interest this year, and 
Us debt-service ratio (principal 
and interest as a percentage of 
export earnings) was well within 
safety limits. 

“The Mexico financial crisis 
will never happen in China." the 
official said. 

He added that China's debt ser- 
vice ratio and foreign debt ratio 
were “much lower than the inter- 
national warning lines, which 
s tand at 20 per cent and 100 per 
cent respectively”. 

China eager to keep access to 
IDA soft loans. Page 6 


Deadlock over key 
issues at climate 
change conference 


Credit 


Continued from Page 1 

assets which exceed the current 
estimated prices. 

The state rescue package is 
still subject to scrutiny by tbe 
European Commission in Brus- 
sels. Mr Karel Van Miert. the 
competition Commissioner, has 
already received a Full briefing 
from the French government, as 
well as comments from Societe 
Generate. He has also received 
guidelines on the implications or 
3 banking rescue from the heads 
of three European central banks. 

In addition, there has been 
political pressure from within 
France criticising the plan, 
including a vocal meeting last 
week between the national 
assembly and senate finance 
committees and Mr Edmond 
Alpbandery. economy minister. 

nC , > i f i r 


Europe today 


By Haig Srmooian In Berlin 

Tbe United Nations conference 
on climate change enters its final 
week today having made prog- 
ress on some minor matters but 
facing deadlock on most impor- 
tant issues. 

Many delegates believe the 
next 43 hours will be decisive in 
setting the tone before environ- 
ment minis ters- hosted by Ger- 
many's Chancellor Helmut KohL 
descend on Berlin on Wednesday 
for the meeting's last three days. 

However, some outstanding 
issues are so divisive that prog- 
ress may only be possible at min- 
isterial level, meaning negotia- 
tions are likely to mark time 
before a hectic rush to the finish. 

The clearest indication will 
come today, when Mrs Angela 
Merkel. Germany’s environment 
minister and president of the con- 
ference. gives a progress report. 
This will focus on the rules 
which govern the voting system 
to pass decisions. Delegates 
ducked the issue when the con- 
ference opened last week but the 
question is now becoming essen- 
tiaL 

Members of the Organisation of 
Petroleum Exporting Countries 
are insisting all votes must win 
unanim ous backing rather than 
be decided by a majority. Opec is 
vehemently opposed to any mea- 
sures such as cuts in carbon diox- 
ide levels, which might limit 
demand for oil and gas. Carbon 
dioxide is one of the main by- 
products from burning such fos- 
sil fuels. Opec hopes that by 
insisting on unanimous voting, it 
can in effect gain a veto over 
decisions. 

Mrs Merkel is believed to have 


held a series of informal meet- 
ings over the weekend to bridge 
the gap. However, the signs yes- 
terday were that Opec remained 
adamant, meaning discussion 
about the rules may be left to 
minis ters later this week. 

Delegates are also divided over 
other important matters. Even 
industrialised countries, broadly 
in favour of combating climate 
change, are split on the specifics. 
According to Climate Action Net- 
work. an allian ce of environmen- 
tal groups, tbe European Union 
has watered down its position 
after objections from the US and 
Australia. 

The environmentalists say the 
EU has dropped its demand for a 
reduction in carbon dioxide lev- 
els after the year 2000 and for a 
clear reference to the "inade- 
quacy” of existing measures in 
an attempt to reach a common 
decision with the US. 

Further outstanding problems 
include co-operation between 
developed and developing states 
over reductions in “greenhouse 
gas" emissions - known as joint 
implementation. Many industria- 
lised countries hope to reach 
agreement on at least a pilot 
phase of joint implementation to 
gain experience and overcome 
some developing countries' resis- 
tance. 

The conference must also reach 
decisions on long-term funding 
for the climate change secretar- 
iat. now based in Geneva, and on 
its future permanent home. So 
far Germany. Canada and Uru- 
guay have offered facilities in 
Bonn. Toronto and Montevideo 
respectively. 

Letters, Page 14 


Major and 
Clinton 
look to 
close gap 
on Ulster 


By Robert Peston, Poetical 
Edtar».hi London 

Mr Jdfan Major and Mr Bill 
Clinton will tomorrow attempt to 
overcttne their differences on the 
Northern Ireland peace process 
and us demands for additional 

Libyan sanctions. 

There will be little effort, 
though, to reinstate the adjective 
“special" into their descriptions 
of Anglo-American relations. 

It is their first meeting since 
the British prime minister made 
dear, his displeasure at the US 
president's overtures to Mr Gerry 
Adams, the Sinn F€in leader. 

In : briefings ahead of Mr 
Major’s private meeting with Mr 
Ctintfiu UK and US officials 
emphasised the vast areas of for- 
eign policy where the two admin- 
istrations were in agreement. 

They cited the importance of 
maintaining tough sanctions 
against Iraq: supporting the 
reform process in Russia in spite 
of disapproval of tbe Chechnya 
conflict: and resisting pressure 
from' the US Congress for as end 
to the embargo on arms sales to 
Bosnia. 

However, the US president’s 
decision last month to give an 
entry visa to Mr Adams and 
invite him to the White House 
still rankles in Downing Street 
circles. A member of the US 
administration said of the criti- 
cism be bad received over Mr 
Athens's visit “We’ve been belea- 
guered here - it felt a little bit 
tike being in Vietnam.” 

’die UK official added that the 
phrase “special relationship" - 
used famously by Baroness 
Thatcher when she was prime 
minis ter to describe her rapport 
with the US of President Ronald 
Reagan - “tends not to be in our 
lexicon". UK and US officials said 
fhty preferred to describe rela- 
tions as "close" and "having 
man y strands" 

The US hopes to smooth over 
the differences with Mr Major by 
aatinuing to exert pressure on 
Sinn Fein to make constructive 
proposals for giving up arms. A 
US diplomat said: “We have 
asked Sinn Ffein to move forward 
and have serious discussions [on 
arms reductions] and they are 
not doing it We won’t be satis- 
fied til] they do it" 

A Downing Street official said 
Mr Major was also hoping to 
receive details of US proposals to 
audit any funds which Sinn Fein 
is raising in the US. to prevent 
any or it being used for arms 
purchases. 

Higher up the agenda will be 
Mr Clinton’s desire to impose an 
oil embargo on Libya, on top of 
existing sanctions. Also under 
discussion will be Nato enlarge- 
ment and reform of the United 
Nations. 

Lake takes special care with 
words. Page 7 
Editorial Comment Observer. 
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Most ot south-westem and western Europe 
will be fine because ol high pressure over 
France. However, pans of northern France 
and Belgium will start cloudy with fog in 
p'aces. Temperatures will reach 26C near 
Bordeaux, while parts of Spain may reach 
28C. 

A frontal zone stretching tram Scotland 
across the North Sea into Denmark marks the 
boundary with colder conditions to the north. 
There will be snow showers in Norway and 
scattered snow in Finland and Russia. 

The front will be almost stationary, causing 
prolonged ram in western Scotland. 

Italy - and south-east Europe will enjoy fine and 
rather warm conditions, but Crete will be cool 
with showers. 

Five-day forecast 

North-east Europe is iiKely to stay cold with 
snow at times, but high pressure will keep 
south-west Europe dry and warm with sunny 
spells. Between these regions, conditions will 
become more changeable with Atlantic fronts 
bnngmg rain. This will arrive in me UK first 
and then spread into the continent on 
Wednesday and Thursday. The rain wtll turn 
to snow in Poland and Russia. 

TODAY'S TEMPERATURES 
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Not j|ach a capital City 


The City of London pndes ©df m ^ 
financial sophistication- °Bli in the' 
d omes tic equity mark® 1, is 'no 
cause for self-congra tul ®^iL. The 
me chanisms For raisihl? '*¥ua! and 
trading shares are riddled ^^besbic- 
tive practices. As a result- cteccst of 
capital is inflated and t^-Wtfing of. 

shares is unnecessarily esP^Hive. For- 
tunately. these practices^ are ^ 
under the spotlight, a aeries 

of critical reports from tnft Office of; 
Fair Trading. 

Co mpani es need more ppuoa s for 
raising capital Part of the jpfidem is 
fixed underwriting conun^wis. They 
give the City large fees fof886tiaring 
tittle risk. There are seve rti wa ys in 
which companies could ovofoi^this 
expense. Deeply-discounted rights 
issues would avoid completely the ■ 
need to pay underwriting cq P>iiifflions 
- although, to avoid exceeds dtvi-- 
dend payments, comp^nfes would 
need the courage to cut thejk payouts 
to reflect the discount. 

Another option is for c°*pani£s to 
shop around far better testa: ‘They 
normally do not because tfia^canvefr 
h nnai wisdom is that Wfly issues 
must be kept secret to pre vy a share 
price collap se. This is bunkum: if. ^ 
company has a good usefoi ; cash, 
ex plaining ' the rationale to^invertors 
could boost its share price. -. - • 

Institutional investors should also 
modify their insistence on ptfrempfion 
rights Shareholders clearly have an 
interest in companies net ga lling 
equity on the cheap to outsHets, but 
this should be compatible Fffhjnore 
flexibility over pre-emption nghialhe 
standard rights issue, which tevdhres 
tapping the same investors agifr and 
again for cash, can depress ^'-compa- 
ny's share price. In some cases a com- 
pany would do better to madier iis- 
attractions to other invested- and so 
broaden its shareholder bast Has, of 
course, would only be possiMe whana 
company has a good story t£telL,But- 
there is nothing wrong in that share- 
holders should welcome mft&mlsms 
that discriminate between companies 
with sensible and foolish plain. 

In the secondary markettte main 
problems are the market-mafir “privi- 
leges". These are highly tednicdLbut 
their overall effect is to gi» market- 
makers valuable inteUiggice and 
make it easier for them to d&L Those 
without the privileges are sta disad- 
vantage. 

Market-makers c laim theyneed spe- 
cial treatment; otherwise they. could 
not afford to stand ready to deal with 
investors through thick maid thin. 
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There is some bluff in this: they would 
probably stfll be in the business if 
their privileges were reduced. More- 
over, many investors would benefit 
from cutting out market-makers com- 
pletely. A computerised “order-match- 
ing” system would be cheaper. 

Unfortunately, the London Stock 
Exchange cannot be relied on to sort 
things out because it is part of the 
problem. Not only are the market- 
makers its biggest and most powerful 
memb ers; the exchange is keen to pro- 
tect itself from competition from other 
trading systems that might develop if 
tbe market were opened up. 

Others must therefore provide the 
impetus. On an official level, the main 
responsibility lies with the Treasury 
and the Securities and Investments 
Board. But companies and investors 
should also press for change. 

Russia 

It is a measure of how far Russia 
has travelled along the capitalist road 
that the row over the second stage of 
privatisation is about its structure 
rather than Us intrinsic desirability. 
Understandably, some ministers argue 
that the gover nm ent sfmnid delay roll- 
ing off large chimin; of the family sil- 
ver at pawn-shop prices - especially 
when foreigners would be among the 
main beneficiaries. But the govern- 
ment believes there are immediate 
advantages to reducing the state’s 
involvement in industry. Besides, it 
needs $l.8bn to help plug this year’s 
budget deficit. 

A consortium of Russian banks, 
sensing an opportunity to make a 
turn, is offering to cut an intriguing 
deal covering some of Russia's juici- 
est assets such as Norilsk Nickel, the 
world's largest nickel producer. 
Although the details are still sketchy, 


the banks seem to be offering to lend 
the money up front to hol d the shares 
in trust The benign interpretation is 
that the trust would simply act as a 
staging house, selling on the shares 
when asset prices bad finned and the 
legislative and fiscal climate evolved 
sufficiently to encourage strong 
domestic pension funds to emerge. 

But the legions of Russian conspir- 
acy theorists are right to fear any 
number of possible sweetheart deals. 
Russia's batiks are already much too 
intertwined with industry and govern- 
ment, giving rise to multiple conflicts 
of interests. The outcome of the debate 
could shape Russian capitalism for 
generations. 

That malms it all the more critical 
for the government to consider the 
long-term structure of industry owner- 
ship rather than to accept a quick 
financial fix. 

French bonds 

In pure economic terms there is tit- 
tle reason why French government 
bonds should yield three-quarters of a 
percentage point more than German 
bunds. French GDP growth is set to be 
a robust 3 per cent year and infla- 
tion only 2 per cent Unemployment is 
foiling, albeit slowly and from a high 
leveL The independent Bank of France 
shows no signs of softening its hard 
line on monetary policy. Last week, 
for example, it avoided the temptation 
to follow the Bundesbank’s interest 
rate cut 

The.yield differential has tittle to do 
with economic fundamentals; it is an 
expression of investors’ continuing 
fears about the stability of the franc in 
the run-up to this month’s presidential 
elections. Even though the yield gap 
narrowed markedly last Thursday, 
this reflected a rerfarn eri ginBSS at the 
rationale for the German rate reduc- 
tion rather than a fundamental re- i 
assessment of the risks of holding j 
franc assets. The gap promptly opened 
up again on Friday, as doubts about i 
the sustainability of the Trane fort pol- 
icy rfremerged. 

Optimists may say that the franc 
has a long way to fall before it hits its 
floor in the European Exchange Rate 
Mechanism. So no immedia te test of 
French monetary resolve is at hand. 
The danger for investors, though, may 
not pass with the elections. A populist 
president, such as Mr Jacques Chirac, 
may try to accelerate the decline in 
unemployment by stepping up public 
up ending - At worst he could be forced 
to abandon the franc fort. 
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’HIS WEEK 


TONY JACKSON: 

• GLOBAL INVESTOR 

JHa the season of annual meetings 
■ f W B H aH mP - fo corporate America, and - 

“ Institutional activists are wheeling 
fl| the- tumbrils to knock off the 
•^ Ai aBL. the beads of underperforming 

companies. In the US, the public 
. use crf shareholder power to unseat 
management has -become afrnost commonplace. 
-■Rage 21 ‘ ;>>- 


' ROBERT CHOTE: 

- ECONOMICS NOTEBOOK 

Whatever the Maastricht treaty 
might imply, successful adoption of 
- a single European currency does 

r- .wjMf :- r ; ncrt hinge on economic conditions 
' JB9BP bang similar in participating 

countries at the time it takes place. 
Much more important is that these 
ecoakniee.rasporri in simter ways to extern ai 
disturbances- Page 21 

BOftoSfc -j, 7 _ : 

' Thfe yearis turning out to be a tough one for 
doEd^s iri thelntemafionad bond markets. After a 
ffiirryof; action in the first few weeks, activity has 
tailed ofEr^age 22 ! .... 

ECRimESr.V. 

New York '- So far the dollar's loss of nearly 15 per 
cent of ifxyaJue.a^&pQt the yen since the 
beginning: of toe yesr Vras exerted almost no pull on 
stocks. Lore^ -‘The feat quarter of 1995 has 
ended dramaticaByas" th^Bundesbank caught out 
most UK areSystsby cuttir^r.rts discount and repo 
..rates. Page 28- s 

EMERGING MARKETS: 

Whatfs in ra name? Arguably nothing Brokers in the 
Philippines, however, might disagree! Manila's 
analysts are only half JoWng when thd' blame the 
17 per cent fofi of the Philippine stocJOmarket this 
year on toe fad that toe Philippine cu rency is also 
caUed the peed. . Page 24 

CURRENCIES: < 

Last Friday prdVed.an unhappy day fr the dollar, 
and tote week is.Hkely. to be a long driss rehearsal 
for the release. of the US-labour marka report on 
Friday. Rage 24 


COMMODITIES: . 

There Is widespread agreement in the. base metals 
sector that copper stands atone In unquestionably 
having thefurKtemortafa to justify its present high 
pSce leveCT?age 21. y . : ■=.•,! V. _ 

UK COMPANIES: 

Guardian floyaT Exchange, the composite insurer, is 
to 8peatoead another advance In direct selling of 
hsurarx»injhe UK by offering twsic private health 
policies for by telephone: Page 18 

i^^rER^IATWMAL COMPANIES: - 

flying m the fobs of troubled condaions in. toe 
firtBrnational equity market, toe offering from 
Repab). the ^^nteh oil group, has met firm 
domestic demand arid been increased. Page 20 


Matsushita may sell part of MCA 


By Wifflam Dawkins m Tokyo and 
Michael LJndemann m Bonn 

Mr Yoichi Morishita. president of 
Matsushita, the world's largest 
consumer electronics company, 
has said that the group might sell 
part , of MCA, the US enter tain , 
ment business acquired for 
$6Jbn five years ago. 

‘There sriU be various possible 
cases. It's not always a fixed idea 
to retain 100 per cent and there 
mig ht be some possibilities in the 
future,” he said, when asked if 
Matsoshita was looking for a 
partner for MCA or reconsidering 
the ownership structure. 

Mr Morishita declined to give 
more detail or to comment on 


suggestions from Hollywood that 
Matsushita had opened negotia- 
tions with potential partners. But 
hig announcement is the latest 
sign of how the Japanese elec- 
tronics industry is rethinking its 
costly invasion of Hollywood, 
which began in 1969 with Sony’s 
$3.4bn acquisition of Columbia 
Pictures and Tristar Pictures. 

Industry rumour is that prelim- 
inary talks are under way with 
PolyCham, the Dutch music and 
film group owned by Philips, a 
former dose Matsushita partner, 
Tele-Communications Inc, a US 
cable television company; 
Bertelsmann, the German pub- 
lishing and media group; and 
Seagram, the drinks and chemi- 


cal company. Matsushita con- 
firmed that the company had 
recruited US financial advisers to 
value MCA 

Bertelsmann declined to say 
whether the group was in talks 
with MCA. 

Berte lsmann has been saptring 
a foothold in Hollywood. Three 
years ago the German group was 
in talks with MCA, hoping to 
engineer an equity swap between 
its US-based entertainments divi- 
sion and the Matsushita subsid- 
iary, a move which would have 
supplemented the German 
group’s music and film interests 
and given them a stake in a Hol- 
lywood studio. 

However, MCA r emains central 


to Matsushita's ori ginal strategy 
of combining software and hardr 
ware, using a producer of enter- 
tainment to help it sell its own 
equipment “There is no change 
in our original purpose of buying 
MCA.” said Mr Morishita. 

“We are now actually coming 
to the time when we can use 
MCA's strength." he said. By 

that, he meant that Mats ushita 

would draw on MCA's extensive 
film library for material to pub- 
lish on digital video disc, the 
next generation of compact discs 
for home video and audio, the 
first samples of which are due at 
the end of this year. 

Matsushita's US rethink comes 
in the early stage of a three-year 


cost cutting and corporate reor- 
ganisation plan, launched by Mr 
Morishita last year, designed to 
pull it out of an earnings decline. 
The company has started to turn 
the corner, shown by a 67 per 
cent rise in consolidated pre-tax 
profits to Yl75.5bn fsi^bnl on a 5 
per cent rise in sales to Y5,230bn 
in the first nine months of the 
fiscal year that ended in March. 
Equity analysts expect an 
improvement of the same order 
for the full year. 

Matsushita does not publish 
MCA's profits, bat the US stu- 
dio's turnover was $4.l2bn, two 
fifths of the Japanese company's 
entertainment turnover, in the 
year to March 1994. 


Link with Paris-based Publicis and US-based True North opens doors in 56 countries 

Maurice Saatchi makes 
worldwide relaunch 


By Diane Summers, 

Marketing Correspondent 


M aurice Saatchi has 
relaunched himself 
globally. From being 
reduced to one temporary office 
in London and 30 staff, he can 
from today call on an interna- 
tional network of 180 offices 
in 56 countries and a staff of 
7,000. 

Mr Saatchi baa achieved this 
overnight reincarnation by sign- 
ing a co-operation deal with Pub- 
lids Communication, the Paris- 
quoted advertising agency. Publi- 
cis, in turn, already has an alli- 
ance with the US group. True 
North, giving the combined agen- 
cies a r anking in the top 10 in the 
world.. 

“New Saatchi” - as Mr Saatchi 
anij bis sraqfl hand of ex-Saatcbi 
& Saatchi followers have tempo- 
rarily been dubbed - urgently 
needed to forge an international 
affiance to pitch this week for 
British Airways’ global account, 
worth £60m ($96m) a year in bil- 


lings. The BA account had been 
held for 11 years by Saatchi & 
Saatchi. 

The award-winning partnership 
was put up for review after Mr 
Saatchi was ousted in December 
as chairman of the Raatnhi hold- 
ing company, now renamed Cor- 
diant. Some senior staff followed 
Mr S aatchi, including a number 
who had worked on BA business. 

New Saatchi is re-pitching for 
the BA work in competition with 
Saatchi & Saatchi and two other 
agendas: J Walter Thompson (a 
WPP company), and Bartle Bogle 
Hegarty, an independent London- 
based agency. 

The result of the contest is 
expected in May. 

P ublicis is to support New 
Saatchi with logistical and 
technical services, as well 
as media strategy, planning and 
buying. Co-operation will ini- 
tially centre on the BA pitch, but 
could extend to other work. 

TfaeFrench agency lists among 
its clients Allied Domecq, Shell 


and Nestle. Well-known adver- 
tisements Include the 
“Nicole? Papa?" campaign for 
Renault 

Mr Saatchi said Publicis bad a 
formidable international pres- 
ence. Together we can manage 
outstanding global communica- 
tions for the largest accounts.” 
he said. 

B oth New Sastrhi and pub- 
licis are emphasising that 
the co-operation agree- 
ment involves no equity 
exchange between, or participa- 
tion in, the two agencies. 
Nor does it have any impact 
on the relationship - which 
has been troubled in recent 
months - between Publicis and 
True North. 

Mr Maurice L6vy, Publicis 
chairman, said the prospect of 
co-operation between his network 
and “Maurice Saatchi ’s already- 
successful new team" was very 
exciting and the agreement 
would be profitable for both 
partners. 
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Global ambitions: Maurice Saatchi prepares to fight for a £60m 
<S96m) pound account Be faces Jennifer Laing, his former employee, 
now head of Saatchi & Saatchi, but will be aided by Maurice L£vy 


Macmillan family considers selling publishing empire 
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By Antonia Sharpe in London 
and Michael Lindemarm in Bonn 

Eoreign publishing groups 
interested in expanding in the 
UK could soon be queuing up to 
buy Macmillan, the UK's largest 
independent UK publisher. 

The group, which owns Pan 
paperbacks and has operations in 
toe US and Asia, is likely to be 
put up for sate by ffie ManmDan 


family in the coming months. 
The family, whose most famous 
member was the former UK 
prime minister Mr Harold Mac- 
millan, owns virtually all the 
equity. 

The family, which is being 
advised by Hambros. Is believed 
to have examined a Dotation but 
is nine considering a trade sale. 
The company which produced a 
pre-tax profit of £I5m (S24mJ in 


1993 on turnover of £219m, is 
being advised by Schroders. 

German publishers are thought 
to be among the suitors. Bertels- 
mann, the world's second largest 
publishing group, would not com- 
ment on whether it might be in 
talks with Macmillan. 

Since the the mid-1980s Bertels- 
mann has expanded its entertain- 
ments division with the purchase 
of Arista record labels but 


sources say it may be looking to 
expand its p ublishing division. 

It has said repeatedly that it 
wants to expand its interests in 
specialist publications away from 
its heavy focus on the German 
market Macmillan is strong, for 
example, in art and music books. 

News of Macmillan’s possible 
sale comes amid signs of prosper- 
ity in the UK publishing industry 
in spite of the debts owed by Dil- 


lons, the bookstore chain which 
was acquired by Thom EMI, the 
music and rental group, from the 
receivers of Penios. 

Last week. Hodder Headline, 
the second largest independent 
UK publisher after Macmillan, 
announced a sharp rise in 1994 
pre-tax profits and said it was 
pl anning to increase the number 
of titles published this year by an 
unprecedented 55 per cent 




Charles 
Schwab 
to bid for 
Sharelink 

By Motoko Rich In London 

Charles Schwab, the largest US 
discount broker, is this week 
expected to launch an agreed bid 
for Sharelink Investment Ser- 
vices, toe UK execution-only tele- 
phone sharedealing service. 

It is understood that San 
Francisco-based Schwab will 
offer a 20p-25p premium to Shar- 
el ink's share price - which 
closed at 207p on Friday - valu- 
ing the company at £40m ($64m). 

The US broker has been 
looking to develop its discount 
business internationally. It is 
likely to use Sharelink as a 
springboard into continental 
Europe. 

Schwab, along with its US 
rival Fidelity, pioneered low-cost 
brokerage, which allows private 
investors to deal in shares with- 
out paying for advice. 

After its shares rose two weeks 
ago. Birmingham-based Share- 
link last week said It was in 
takeover talks. Its shares soared 
a further 31p last Monday. 

Sharelink yesterday declined 
to comment But last week Mr 
David Jones, chief executive and 
founder, said: “We look for 
opportunities In the industry 
and we concluded we could bet- 
ter exploit the changes taking 
place by working with another 
organisation.” The US company, 
dominated by Mr Charles 
Schwab, who owns more thaw 26 
per cent, was unavailable for 
comment yesterday. 

Sharelink and Schwab would 
make a logical fit Sharelink is 
the market leader in UK 
execution-only share dealing, but 
has been vulnerable since report- 
ing a £468,000 loss at the interim 
compared with a profit of £3.68m 
profit last time. 

After floating on the stock 
market in 1993, it saw its share 
price plunge from a high of 428p 
last November to a low of 139p 
three weeks ago. Volumes going 
through the Birmingham dealing 
room have been depressed by the 
slowdown in privatisations. 

Schwab, which is capitalised at 
S2.8bn, runs similar operations 
to Sharelink in the US through 
more than 200 branches, and 
already has a limited UK stock- 
broking operation. 

It is understood that Morgan 
Stanley has been advising 
Schwab in its discussions. 

Mr Jones, who has a J5 per 
cent stake in Sharelink and 
stands to make £5m in the 
is expected to remain on the 
board after the takeover. 


This week: Company news 
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.: BURMAH CASJROL 

Profits likely to 
be fuelled by 
Asian presence 

- Bannah Castrol, the international 
specialised nfT and chemical producer, 

-'Twcirft 2s final- results today. Analysts 

-Ve^ectnietpartffite(d r £Zl0m-£Z15m . 

. (fr S4ro) f a gain e± ' £102-7 in 1993- MoSt 

- also expect a dividend increase to 
around 293P against 275plast time. 

- JBa UK-based group is expected to 

- have benefited from improving 

- eamrantes in many of .the40orso 

‘ ' Countri es In which it operates, .:-••• 

• accenting to Mr Bruce Evers, ah 

• - - analy st at Yamalchl Inter n afa ro al In 

SjWMjnn- He says Castrol’s “vo lum es 
continue to grow faster than toe 
! market”, due. hi part to ite preserffie to 
some of the world's fastest growing 
" ; ecanbndestoAsia.. - 

La s t-m o nth, Castrol India, the third 

- largest company la the group, reported 
a 75 par cent rise in.pre-iax profits to 

v The pima was fuelled by a 40 


Bavmah Castrol 

Share price- relative to tbe 
FT-S&A /UhShaie index 

-120- — 



Trigb^mgth area foEdwicg jfea ". 
country's economic reforms. • 

Operations to more mature 

: economies are also thought to have 
Baited fttmi an improving business 
nHmatft Analysts expect tfag . . . 
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Slowing aner a uuuyo^>- 

• to^sisfibe ioofcihg for evidence that 
toe European, recovery is filtering 
through tofiifrresralts- ■ 

lAibricants, wtochaccotmt tor 67 per 
cfflt^Burmah Castrol’s business, are 

• expected to have risen in line with 


ffiS^Tresutts-TteFose® *' 
subsidiary, which supplies 
mffanm flical rhnmfcris. is esP 6 ***** to 
have benefited from the t g m s ted 
prbdnjctom, especially m Germany. 


Sowrttt FT GrapMte 

fortjs/ghrman banks 

Welcome bonus from 
recent acquisition 

Fortis, the Dutch-Belgian financial 
services group Is expected to see a rise 
of around 15 per cent to 1994 net profit 

when it unveils full-year figures on 
Thursday. The results, which bring to 
an end the annual reporting season 
amimf Dutch bahks and insurers, win 
be boosted to part by the group’s 

con solidati on of the banking and 

insurance activities of ASLK-CGER, the 
Belgian savings bank, which were 
acquired to a Belgian government 
privatisation. In the first nine months, 

■ gro^ net profit were up 15 per emit at 
Bcudllm ($538.4m) compared with 
jScn3S7m in the same period of 1993. 
Analysts agree with the company's own 
forecast that full-year results will rise 
'at around the same rate. 

Meanwhile, the spate of Geman bank 
results continues this week with tto 
two big Bavarian banks - Bayerische 
Vereans bank aid Bayern HypoBank - 
reporting figures for 1994. Ukfi their 
Frankfurt rivals, which reported last 
veek. the Munich-based banks have 
soared from the bond market rout 
which reduced own-account trading 
profits. BHF-Bank, the smaller 
Frehkfort-based bank, will also 
announce its 1994 resnlts and outline 
prospects for this year. BHF Is 

refocustog its strategy with the ann of 

be com ing a leading European advisory 
bank and 'a top German trader to 
domestic securities and foreign 
exchange- •• 


OTHER COMPANIES 

Alcatel Alsthom in 
the doldrums 

Alcatel Alsthom, the French transport, 
telecoms, and engineering group, is due 
to announce its results for 1991 an 
Wednesday. The company has already 
warned that profits for last year will 
fall to about FFr4bn (5800m), compared 
with FFr7 Jbn to 1993. The company has 
suffered from difficult market 
conditions in Europe and has also been 
shaken by a series of corruption 
investigations. Mr Pierre Suard, the 
chairman, has been barred from 
running the group by a magistrate 
investigating alleged overtiming of 
France T416com. A hearing on Mr 
Snard’s appeal against the ruling starts 
on Wednesday. 

■ London & Manchester. Analysts 
expect toe disposal of Welcome, the 
consumer finance subsidiary of the UK 
life insurance group, to help profits rise 
from £33, 4m to between £39m and 
£4l.5m ($66.4m) today. The sale of 
Welcome .to Cattle’s (Holdings) was 
announced last September. Underlying . 
profits sou expected to increase slightly,’ 
to spite pf a year in which the life 
insurance sector as a whole has found 
£aHmg levels of new business. A 9 to 10 
per ceci rise to the total dividend, 
taking it to 17.lp-17.3p, is expected. 

■ Morgan Crucible: The UK speciality 
materials smker is today expected to 
show pre-tax profits for 1994 of about 
£72m {$ii5.2m) compared with £6fen 
last time, including some exceptional 


This onnouncemetu appears as a matter of record only. 


M or gan Crucible 

Share prioe ictaUva to the 
FT-SE-AAB-Share Index 
115 




Source; FT GrephNa 

profits from disposals. After Mr Bruce 
Fanner, managing director, said at the 
half-year that he was confident margins 
would rise, signs of that will be 
welcomed. Investors will also want to 
see improved cash flow and evidence 
that the company is not relying too 
heavily on acquisitions for improved 
profits. 

■ Hewden-Stuarfc Wednesday’s 1994 
results are eagerly awaited to see if the 
UK’s biggest independent plant hire 
group can defy analysts' expectations 
again. At the interims to October, when 
the group announced a 78 per cent 
increase to pretax profits from £9.lm to 
£16J2m (42592m), analysts scurried to 
upgrade their full-year forecasts to 
about £33m, up from £L9.lm last year. 
Sir Matthew Goodwin, c h ai r ma n , said 
at the time: “You ain’t seen nothing 
yet” The growth in profits is the result 
of a big rise in capital expenditure since 
July 1®3, in preparation tor the 
economic recovery. 
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Direct health move by GRE 


By Ralph Atkins, 
fosurance CkxrespotKtent 

Guardian Royal Exchange, the 
composite insurer, is to spear- 
head another advance in direct 
selling oF insurance in the UK 
by offering basic private health 
policies for sale by telephone. 

The project's launch today 
marks an attempt by Guardian 
Direct GRE's lossmaktog tele* 
phone selling arm, to challenge 
better-established competitors 
such as Royal Bank of Scot- 
land's 10 year-old Direct Line 
which do not yet offer health 
insurance. Guardian Direct 
began operations a year ago. 

But the decision could also 
trigger a push by big health 
insurance providers into tele- 
phone selling. 

Unlike private motor 
policies, health insurance is 
not generally regarded as a 

Disposal 
nets £11.2m 
for Costain 

By Andrew Taylor, 

Construction Correspondent 

Costain, the UK construction 
group which is having talks 
with a number of companies 
with a view to forging an alli- 
ance with its contracting divi- 
sion. has sold its 40 per cent 
interest in GKN Kwikform, the 
UK scaffolding group, for 
£lL2m. 

The stake has been bought 
by GKN. the UK engineering 
group and Kwikform 's major- 
ity shareholder. 

To reduce its large borrow- 
ings, Costain has previously 
sold its Australian coal mining 
and part of its US mining inter- 
ests. as well as its UK commer- 
cial and residential property 
businesses. Its shares were np 
1 Ip at l-i’ip on Friday. 

Costain, in which Moham- 
mad Abdul-Mohsin Earafi. a 
large Kuwait construction 
group, has bought a 7.5 stake, 
also announced on Friday that 
H had been awarded a £50m 
contract to widen a stretch of 
the MS close to Bristol. 

The order is one of the larg- 
est road contracts to be 
awarded in the UK this year. 
-It confirms that we are still 
able to compete with the best 
UK contractors." Costain said. I 


“commodity" product which 
cau be sold on the basis of a 
few questions. 

Bupa. the UK's largest pri- 
vate medical insurer, can sell 
policies by telephone hut its 
products are not specially 
designed for such sales meth- 
ods and the company still 
requires customers to complete 
a medical questionnaire. 

Similarly. PPP, the second 
largest medical insurer, can 
arrange cover by telephone but 
application forms and a medi- 
cal declaration have to be com- 
pleted and returned. It is 
exploring the possibility of 
accepting credit card payments 
by telephone. 

Nonrich Union, the large 
mutual insurer, generates an 
increasing proportion of its 
health insurance business 
through its tele-marketing 
operations but clients have to 


complete some paperwork and 
cannot yet complete transac- 
tions entirely by telephone. 

The new GRE telephone ser- 
vice will offer a simple health 
policy tha t can purchased and 
paid for immediately without 
paperwork, although the group 
expects that initially many cal- 
lers win prefer to have details 
sent by post before making any 
payment 

Its target market is families 
not covered by corporate 
schemes. Quotations will be 
based on five factors - age. 
sex. address, smoker/non 
smoker and occupation. Guard- 
ian Direct will also check on 
clients' previous medical con- 
ditions. Over 60s will be 
excluded. 

Mr Ray Pierce, managing 
director of Guardian Direct, 
described the scheme as “a 
first" but said it was being 


launched into a growing mar- 
ket- Demand is being driven 
primarily by declining state 
provision. "We are targeting 
the 88 per cent of people who 
do not have private health 
Insurance," Mr Pierce said. 

• Separately. GRE announced 
it Is to sell motor insurance 
directly in Ireland fin: the first 
time from June. The group 
already has a substantial oper- 
ation in the country. GRE is 
also researching the possibility 
of setting up direct operations 
In other countries, including 
Germany. 

Mr John Robins, chief execu- 
tive, sees Guardian Direct, 
which lost S12m last year, as a 
vehicle for gaining experience 
tn direct selling to he deployed 
outside the UK and for prod- 
ucts other than motor and 
household where competition 
is intense. 


Seeboard to lift 15% barrier 


By Michael Smith 

Seeboard, the Crawley-based 
electricity company, has 
become the second regional 
electricity company to 
announce plans to lift a restric- 
tion on shareholders owning 
more than 15 per cent of its 
equity. 

It announced its decision on 
Friday, the day that the gov- 
ernment's “golden shares” in 
each of the 12 regional compa- 
nies expired. 

The end of the government’s 
direct influence on the compa- 
nies removes one potential 
obstacle to takeovers, but the 
15 per cent rule, expressed in 
an article of association at 


each of the recs, is scheduled 
to remain in place for another 
five years. 

Northern Electric has 
already removed the restric- 
tion following a hostile bid 
from Trafalgar House, the con- 
glomerate. 

Institutional investors led by 
PosTel. the British Telecom 
and Post Office pension fund, 
have been pressing others to 
do the same. Most companies 
are expected to bring forward 
proposals for animal meetings 
in the summer. 

Although hostile bids are 
unlikely to emerge until the 
electricity regulator has fin- 
ished his review of distribution 
prices, the market believes 


more bidders could emerge 
later in the year. 

Seeboard is considered to be 
one of the companies most vul- 
nerable. Sir Keith Stuart, See- 
board chairman, said that even 
without institutional pressure, 
the company had been plan- 
ning to propose the removal of 
the restriction. 

He said there was no case for 
Seeboard to be more protected 
from takeovers than any other 
companies. "We do not want 
special protection. We should 
be judged by shareholders in 
the market just like any other 
company." 

Seeboard will ask sharehold- 
ers to remove the restriction at 
its annual meeting on July 18. 


MBOin 
line to buy 
Tetley tea 
business 


By Roderick Oram, 

' Consumer Industries Ecfitor 

A proposed management 
buy-out has emerged as the 
leading contender to buy 
Allied Domecq's Tetley busi- 
ness, the second largest tea 
producer in the world. 

The management team has 
brought in Mr Leon Allen, 
chairman of Devro, the Scot- 
tish sausage skin maker, to 
lead its bid. It has secured die 
hacking of the venture capital 
arm of Prudential, the UK 
insurer. 

Mr Allen, an American with 
a long career in Procter & 
Gamble, attracted wide atten- 
tion for his role in the man- 
agement buy-out of Del Mon- 
te's juice and tinned fruit 
business and in bringing 
Devro to the stock market two 
years ago. 

Tetley is either number one 
or two in the UK, US. Canada, 
Australia and some smaller 
European tea markets. The 
MBO team is thought to be 
i n t e rested in all the tea and 
coffee operations of the Lyons 
Beverages division with the 
exception of Ireland where 
there is a minority public 
stake in the company. 

Analysts’ estimates of Lyons 
Beverage’s turnover and oper- 
ating profits vary widely. SG 
Warburg Securities estimates 
they were £450m and £23m 
respectively in the 1993-94 
financial year. Thus, the MBO 
team might be unwilling to 
pay more than £250m. Talks 
could take several mouths to 
complete. 
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investor takes 


9 % holding in Fitzwilton 


By John WM hn m1ri hi*ijj IL 

mwflton, the Irish tatastrral 

treating as hostile a move by 
an unnamed investor, -which 
hp taken a *per cmt stake in 
the group through & -Dublin - 
broker. ' . ".. . V - 

i Stores, Irelands 

laig^gupennaricrt group was 
w^heKeved to be state 

Fitzwilton. shares jumped 

from 39p to an ex-tovideud 
price- of fa the befisf that ' 
move might be a prelude to a 
too. 


Pitewilton is 15. . per cent " 
owned by its chairman Mr 
Tony O’Reilly,, chief executive 
of Heinz and a mam share- 
holder in Ireland’s Independent 
Newspapers.- 

: Mr 0‘RmDyds understood to 
have the support of another 15 - 
per cent , of shareholders, .and 
would try and" block 'any-' 
ho&ffletfa. 

Analysts - said -that . Well-, ; 
worth, Rtzwiftoh’s Northern 

Irish KupR rmarV^f ehniri . wrmt fl . 

be fee ultimata target of. any . 
takeover bid and thfa made. 
Dunnes the mostJikely suitor. 
Privately owned, Dunnes is - 


controlled by members of the 
.Dunnes family and has. 8,000 
employees and turnover of 
' I£925m. 

. Dunnes refused to comment 
-an -whether it was the stake 
builder. .'■! 

In a separate move, Fitzwil- 
ton announced that it was 
negotiating to sell Its .75 -per 
cent interest in Novum, a Dub- 
lin-based manufacturer of 
industrial refrigerators. 

Fitzwilton paid l£15m'for 
that stake five years ago and is 
believed to .be selling the com- 
pany back to its former owner, 
Mr Paul Power. 


W aterford tumbles to I£5.8m 


By John McManus 

Pre-tax profits at Waterford 
Foods, the Irish dairy -proces- 
sor, plummeted from I£245m 
to I£5Bm as a result of faffing 
margins and an I£i4.5m 
restructuring charge . . 

The charge is to cover redun- 
dancies, plant closures and 
asset writedowns. These will 
arise over the next three-years 
and follow a fundamental 
review of the company's busi- 
ness .that was undertaken hi 
the second half of last year. " 

The bulk of costs w® coins 
from making 400 of the group's 
3, 500-strong workforce redun- 
dant, including 250 UK stag. t 


Operating . profits in 1994 
were down by 17.5 per cent to 
I£31£an, reflecting pressure : on : 
margins, which fell from an 1 
average of 51s per cent to 4.6 
.percent. . 1 _ : • 

Margins were squeezed, by 
high milk prices in all three of 
Waterford's areas of operation 
- Ireland, the UK and the US. 
These combined with low mar- 
- ketprices for produce, particu- 
larly cheese. Waterford’s main 
product. . • ‘ v.. • . 

Group turnover grew from 
l£69to to I£7Tim,. but sales to' 
the daify products division, 
which includes cheeses, fell 
marginally to I£339m. repre- 
senting 48 per cent of the total. 


The consumer products divi- 
sion - which includes liquid 
milk in Ireland and the UK - 
had a more successful year, 
with turnover growing by 6 per 
cent to 1£297 ul 

Waterford is consolidating in 
the Manchester region, thro- 
ugh the closure of its. Didsbmy 
plant and transfer of 
operations to Hyde with the 
loss of 250 jobs. The group is 
also closing a dairy at Dungar- 
van. Co Waterford. 

Earnings per share felfi from 
ILlOp to l.Slp allowing for 
restructuring costs-.' but the 
totasl dividend to raised from 
SS3p to’257p following a LTSp 
final .v 
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24% pay rise for Abbey chief C&W resignation 


: CfiOSS BORDER 

TARGET - • 

Boob* Pharmaceuticals 

(UK)'..’. • • , • ' 

Grundy Woridwide ' 
(AustranaO 


MSA DEALS 


Comment* ik (Garmaiy) - Juptar.iyndaB (UIQ 


By Roger Taylor 

Mr Peter Birch. Chief 
Executive of Abbey National, 
received a 24 per cent pay rise 
last year, giving him total 
remuneration of £408.280 of 
which £92.500 was performance 
related. 

Abbey National’s profits for 
1994 were 32 per cent up and 
the dividend was increased by 
27 per cent. Mr Birch also 
received pension contributions 
worth £63.841. 


Mr (tons Wermann of Abbey 
National said "Mr Birch’s pay 
is still below the median for 
the h anking industry anil he is 
paid less than the directors of 
most companies of comparable 
size". 

Mr Birch was also granted 
options to buy 60,897 Abbey 
shares, bringing his total num- 
ber of options to 384.705. Mr 
Wermann said that no-one on 
the board bad yet exercised 
any of their share options. 

Total payments to directors 


were £2.66m, up by a third on 
lass's total Much of this was 
due to a sharp increase in 
director pension contributions, 
which went up more than four- 
fold to £302,444. 

Lord Tugendhat. chairman, 
saw his pay rise by just 7.5 per 

cent to £228.000. 

The pay of Abbey National 
directors is decided by the Per- 
sonnel and Remuneration 
Committee, which consists of 
the chairman and three non-ex- 
ecutive directors. 
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While you are talking to us 
about a successful future ▼ ▼ ▼ 
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► ► ► we let our performance 
in 1994 speak for itself. 

Despite difficult stock mar- vice further we increased 
ket conditions worldwide we our staff as well as our 

again achieved good re- financial and technological 


suits. Based on 


sion in our 


TOTAL ASSETS 
DM 76.3 billion 

LOAN VOLUME 
DM 52 .5 billion 

EQUITV 

CAPITAL 

DM 3.4 billion 

BUSINESS 
VOLUME 
DM 78.7 billion 


resources, thus 


the foundation 

for successful 


lending business, our total 
assets developed favourably 
in 1994. To improve our ser- 


cooperation with you. 
Hamburgische Landesbank. 
Your individual consultant. 


Moorga* Hall. 155 MoorgaW, London EC2M 6XB ■ Tel. 0719739292. Fax 071 972 9290 


Mr Mike Harris, formerly chief 
executive of Mercury Commu- 
nications, the UK’s second 
largest telecoms operator, has 
resigned as a director of Cable 
& Wireless, Mercury's parent 
Mr Harris joined Mercury 
towards the end of 1991. He 
had been chief executive of 
Midland Bank's Ftrst Direct 
unit where he had displayed 
powerful skills in marketing 
and sales which contributed 
much to the success of the 
innovative banking operat- 
ion. 


Warier (wq 


Sean (UK) 


Syroco (US) 

Sears AndrA. Retail 
(UK/France) 


Pharmaceuticals t E04Om 

Broadcasting^' Cl 75m 

7 

Financial f CI31m 

services 

Furniture E87m 


BoooratfBanetton (Italy) • Group Lotus (UK) 

Amstrad (UK)™ r - JarfaSa ICC (Sweden) 

Webb Water (UK) Severoceske Vodovodny 

(Czech R) 

SHV Makro (H w timrtat KteY NurtPn & Peacock {UK)~ 

James Capel (UKV ~ JV~~ " " 

Batfivaia (India) ' 


Auto . 
manufacture 

Computer 

equipment. 


Wholesale 

distribution 

--Stockbroking 


Deal 

completed 

Person's bigg- 
est o'seas buy 

Buying 75% 
stake 

Associated 
rights Issue 

Buying out 
partner. 

Lotus changing 
hands again 

Buy from 
receiver 

Dipping into 
region 

Seeks con trol 
without bid 

Indian SE 
ambitions 



INVESCO PLC 

Your Global Investment Partner 

1994 Results 


Pre-tax profits 
Earnings per share 
Dividend per share 
Funds under management 


1994 

E39.3m 

12.1p 

4.75p 

£42bn 

(US$65bn) 


1993 

£33.4m 

lO.Op 

3.5p 

£45bn 

(US$67bn) 


O 1994 Pre-tax profits up 18% m difficult market conditions 
O Earnings per share up 21% 

O Dividend increased by 36% 

O Improved operating margins 
O Costs controlled 

“We are delighted to report that INVESCO has achieved a substantial increase 
in profits in 1994 against a background of difficult market conditions. We are 
particularly pleased to announce thart the Board is recommending a final 
dividend of 3.5p to be paid as a Foreign income Dividend. This will make a total 
dividend for the year of 4.75p, representing an increase of 36% for taxpaying 

shareholders. ■ ' ' 

We are confident that during 1995 we can build dn our very solid performance 
in 1994 and, while our business will always be subject to year to year 
fluctuations in world markets, we have a well developed long term plan in place 
which will enable us to continue to grow shareholder value. We are looking 
forward to the future with confidence and optimism. 

Charles W. Brady 
. ' .. Executive Chairman 

If you would like to reserve a copy of the Annual Report, please write to 
INVESCO PLC, 11 Devonshire Square, London EC2M 4YR 


’Me* 




A unified approach to total customer satisfaction 



On April 1, Hitachi took a significant 
step forward in its approach to total 
customer satisfaction. In Europe, 
Hitachi has unified its operations and 
established Hitachi Home Electronics 
(Europe), Ltd. (HHEE). The new 
. .company combing the funcdons of 
Hitachi Consumer Products (UK) 

; Ltd., which was responsible for 
production, and Hitachi Sales (UK) 

Ltd. and Hitachi European Centre 
- (Consumer Products) Ltd., which 

handled sales and service. For televi- 
sions and. other consumer products, 
HHEE will now oversee manufactur- 
ing at plants in Wales and other 
-locations and marketing through 
13 sales companies in Europe. 

The unification will have a powerful 
effect on Hitachi’s European opera- 
: dons. Dealers will get direct access to 
; product engineers. Feedback from the 
marketplace will be acted oh more 
: openly, accurately, and quickly. And 
wrth/a more efficient, streamlined 


organization, HHEE will be able to 
offer even more competitive pricing. 

These and other advantages will 
help Hitachi to deliver superior 
products that exceed customer 
expectations and contribute to the 
quality of their lives. Products like 
our award-winning camcorders. 

Hitachi’s VM-H70E was selected 
as the European Family Camcorder 
of the Year, ’94-’95, for its outstanding 
design and advanced features, which 
give customers total freedom to 



explore their creativity. Its successor, 
the VM-H81E, incorporates a 
sophisticated optical link and won 
the iF (Industrie Forum Design, 
Hannover) Award in 1995. 

Hitachi’s commitment to making 
a difference is not limited to consumer 
goods. The same focus is an integral 
part of our entire product line, which 
encompasses more than 20,000 items 
for countless industries, including 
information systems and electronics, 
power and industrial systems, and 
materials and other products. 

In all of those diverse fields, Hitachi 
has grown by remaining true to its 
corporate philosophy — contributing 
to society through technology. As 
competition intensifies in the years 
ahead, we will continue using our 
world-dass R&D and technical capa- 
bilities to develop and manufacture 
high-quality products. Products that 
make a difference. In Europe, and 
around the world. 


HITACHI 


— “ •• «5akK wanwtaHtels GmbH Brimon Hitachi Ud. (Hitachi corporate Office, Etrope). Hitachi Power Tools Belgium N.VJSA, Hitactii Sales Benelux SA/N.V. Czech Hitachi, LM. (Prafia Office) DaBiiartc Hitachi 

.tBartPo.^ H-ww* tape) S A^ HMM DaB Systems SA. Hitachi Europe (France) SA, Fiat-Hitachi Excavators France SA, Hitachi France (Radlo-TV EMtHtoatf SA H 

dans A/S. Hitachi Europe Ud. Wri ^ GmbH. Hitachi Chemted Europe GmbH. Hitachi Denshi (Europe) GmbH. Hitachi Europe GmbH. Hitachi -Kaden Sennce (Europel 

France SAR.L. Hilachi Power Tocfe Fra nce _S A, Hdachi Syst^^_rar^(Franra 1 . GmbH HaatS Sales Europa GmbH. Wachl Semiconductor (Europe) GmbH. HHachi Tool Engineedno Europe GmbH. Hitachi Transport System 

Medical-Systems Europe GmbH. FBacraMey^^.^S^ w um s „ A Hitachi Conslnjctirai MacNnay tape) B.V., HilaoW Data Systems Europe B.V. and Hitachi Transport ^sterns, 

ntemawrat Jfcdandl B.V., Hitachi P» Trek ^ jr - ^ ^ ^ sTsLe-Tt Hitachi Data Systems AB. Hitachi Europe Ud.. Htachl Sales Scandnaala AB MhM Hitachi Dala Systems AG. Hdactn Seles AG IUL Hitachi 

HitatioSIw PLC.. Hrtachi Home Electronics (Europe). Ltd.. Hitachi leasing Ereope. Ud.. Hitachi Micro Systems Europe Ltd.. Hitachi Power Tools (UK) Ltd., and others. 
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Highlights 1994 


Jardine Strategic 

Strong Earnings Growth 


Profit after preference dividends 
Earnings per share - basic 

- fufiy-cfilLited 

Dividends per ordinary share 


+ 23% 
+ 24% 
+ 20 % 
+ 16% 


Strategic holdings increased 

One for eight rights issue with warrants proposed 

* After several years of growth, 1995 will be a more demanding year. Nevertheless , 
the sound finances and strong positioning in Asia-Pacific markets of 
which make up Jardine Strategic's portfolio ensure thaLthe Group is ideally placed 
to build for future growth in this most dynamic of regions. 

Henry Keswick, Chairman 

31 st March 1 995 


Year «ndsd 31st Deounbsr 
1994 1983 

USSm USSm 

Turnover 

5,778.4 

5,144.5 

Profit before taxation 

6S7.6 

(136.6) 

565.7 

(110.4) 

Profit after taxation 
Outside Interests 

551.0 

(175.6) 

455.3 

(149.3) 

Profit after taxation and outside interests 
Extraordinary Hern 

375.4 

306.0 

68.2 

Profit attributable to Shareholders 
Preference dividends 

375.4 

(38J) 

374.2 

(31.0) 

Retained profit for the year 

234.4 

252JB 


use 

use 

Earnings per share 
— basic 

47.16 

38.01 

— fully-diluted 
Dividends per ordinary share 

42.67 

14^0 

35.55 

12.50 

USS US$ 

Net assets per share (note) 

— basic 

— fully-diluted 

5.17 

4^0 

8.47 

7.51 


Note: Based on the market price ol the Compan/s hoMng. FuttydHuted net assets per sham 
assume ft/# conversion of the outstanOng convertible preference shams. 


Jardine Strategic Holdings Limited 

Incorporated in Bermuda with limited liability 


Notice is hereby given that the Annual General Meeting of ASEA AB 
Shareholders will be held at Aros Congress Center, Mnnkgatan 7 in 
Vasteiis, Sweden at 1030 a.m. on Friday, April 28, 1995. 

Agenda 

Matter* to come before the Meeting, as pie- Mr Claes DahlbSefc; Dr Bftirn Svcdbcrg, Gene 
scribed by law rod the Company’s Articles of Consul Sven S&derberg and Mr IQdl Hfigl 
Association, shall include: presennrion of the as member* of the Board of Directors of ASE 


Annual Report for the year 1994 of ASEA AB 
and of ASEA and as s ociated company together 
with Auditor'* Report: resolution* in respect of 
the adoption of the Income Statements and 
Balance Sheets for ASEA AB and for ASEA and 
associate d company, resolution* in respect of the 
disposition of the unappropriated income of 
ASEA AB according to the adopted Balance 
Sheet and determination of the record date for 
the dividend: resolution* in respect of the 
Directs rs'and the President's discharge horn 
liability; determination of the number of 
Directors and deputy members of the Board: 
election of Directors and deputy members of the 
Board: election of Auditors and Deputy Audi - 
tore determination of the fees for die Board of 
Directors and the Auditor*. 

Shareholders representing more than 40 
percent of the total vodng rights in ASEA 
proposes the redaction of Dr Peter Wallenberg, 


MrQaesDahlbBcfc; Dr Bjtirn Svcdbcrg, General 
Consul Sven S&derberg and Mr IQdl H&gfcJt 
as member* of the Board of Directors of ASEA. 

In addition id the marten listed above 
the Meeting shall consider the proposal of the 
Board of Directors ro amend 51 in the Articles 
of Association a* follows: 

SI (Proem warding) 

The name of the Company is ASEA Akaebohg. 
§1 (Propatcd wording) 

The name of the Company is ASEA AB. The 
Company is a public company (publ). 

Notification 

Shareholders who wish to participate in the 
Annual General Meeting must notify the Board 
of Directors of their intention to attend, either 
in writing under the address ASEA AB, P.O. 
Box 7373, S-103 91 Stockholm, Sweden, by 
telephone +46-8-670 7440 or by telefax +46- 
8-613 6565, not brer than 12.-00 noon (Swedish 
local tune}, Monday. April 24. 1995. 

Shareholders must sure their name. 


A member ot the Jardine Maiheson Group 


personal registration number (where app licable), 
address, telephone number and die number of 
registered share* hdd- 

Rigbtto participate 

Only those shareholders who axe recorded in 
the Shareholder' register maintained by Virde- 
pappencentralen VPC AB (Swedish Securities 
Register Centre) not later than Tuesday, April 
18, 1995 are entitled to participate in die Meet- 
ing. Shareholders, whose shares are held in trust 
by banks or other trustees, must temporarily 
reregister their shares in their own names nor 
later dun Tuesday, April 18, 1995. in order to 
be eligible to participate in the Meeting. Share- 
holders mure advise trustees of this request in 
ample rime before April 18. 1995. 


Dividend Payments 

The Board of Direcmn has proposed Thursday, 
May 4, 1995, as record daze for payment of the 
dividend. If die Annual General Meeting 
approves this proposal, it is ex p ected that the 
dividend payment* will be made through 
VSrdepapperscentralen VPC AB on Thursday, 

May 11. 1995. 

By order of the Board of ASEA AB. 

Stockholm, Sweden. March, 1995. 


BANQUE NATSONALE DE PARIS SJL, 

A Public Limited Company 
Capital: F4.7S1 .153,975 

ReB&tered Office: 16 Boulevard des Halters. 75009 Paris 
Parlo Trade and Companies register No. B 662,042.449 

Notice is hereby given to the owners of the bond loan quoted below and 
issued by Banque Nattonale de Paris ot a bondholders' meeting in one of the 
rooms in our building at B me de Sofia. 75018 Paris. 

On April 18, 1995, for the fotowing issue: 

At 08:00 a.m. on the note USD 10 ’a% 1989/1999 
to take action on the following agenda: 

- Rending ot the report of the board of directors on the partial conveyances 

by BNP to Its two subsidiaries. S 00616 Etampoise de Participations and 
Sod *6 Fertotee de Participations, of assets of Its business divisions 
concerning its operations in Martinique and Guadeloupe. 

- Approval ot these conveyances, 

- Delegation of authority. 

Only registered bondholders ol record five days before the meeting, and only 
bearer bondholders who supply proof to the domicile institutions, at least five 
days before the meeting, of the deposit of their bonds with a bank, credit 
institution or stock brokerage firm, are emitted to attend the meetina In 
person or by proxy. 

The Board of Directors 


APPOINTMENTS 


ANALYST - MERGERS AND ACQUISITIONS 

As an integral member of the Mergers and Acquisitions Team of this Iodine 
financial institution, the incumbent »iU be responsible fot primary analysiitf 
corporate accounting data and market information and valuation analysis far 
European “d companies, dealing with diems djWbout 

Europe and tte Mid dle East Applicant* aged early to mid-Ms. educahdto 
masters level with m i n i m um 1-2 yean* relevant business experience must be 
fluent in two European languages and Arabic in addition to and 

preferably have a mute-cultural background. Salary negotiable. Please write, 
enclosing Coll cnrticnlam vitae to: ^ 

Be* ASWti, Financial Times, Owe Southwark Bridge, London SE1 9m. 


Weekly Petroleum Argus 
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companies AWB 

Madrid increases fi 


By Tom Bums 
In Madrid 

The Spanish government 
agreed at the weekend to 
increase the size of the state- 
owned stake it is selling in the 
equity of Repsol, the oiEchem- 
and gas group, horn 15 
per cent to 19 per cent in 
response to stronger tha n 
expected demand from retail 
investors on the Madrid stock 
exchange. 

Repsol, which had intended 
to offer a total of 45m shares, 
will add a further 12m shares 
to the domestic tranche of the 
dotation, die equivalent of 4 


NEWS DIGEST 


per cent of the eqntty cnided^ 
by the state through theitet 
ituto National de HMrocaibn- 
rosdNHX _ ... ;r 
The increased disposal wiE 
reduce BU ffs o wnenfep of 
company from 405. pex caiit to 
just over 21 per cent and rawa»p 
the total value of the effertog 
from some PtalSObn to cloaeio 
PtaSWJbn (jLffionX-tlK fargafl^- 


company. , v . 

Repsol said that domeafic 
demand for its shares had. 
“exceeded alT eq^eeto^aDs 1 ’ 
and had threaUned to paw 
make inroads a& ttefatejna-- 
tjonal tranches or create 


,^W3!5otf; IriistratiorM'^In the ■- 
reteHt radi-_ 

: - -l A nalysts said domestic 
investors- bmiflocked to'tfe 
r Hripsol disposal becatotetoa " 
company.- ^tdan ’■ 

Struc ture; ha s Trnrigrt-fltar fi' 
tehnhureeretall .investore>ter ' . 
-anyfoB or 

t^toiOperCEintfrom the bflSar. 

. r pnce^ai^^g2;inonthsfid.^ 
towtopthe fastis; v ,. \i'\ -r. . 

.%sadl has fiaed a TnaniiiHirq 
Price of PtaSJKS per shared 
based ah average trading, last': 
week, and wiH announce toe 
final offer p ri««e fo r institution s 
an. April 10. - - V . 

The retail tranche will Be : 


Bayerische 
Vereinsbank 
to raise DMlbn 

Bayerische Vereinsbank plans to raise about 
DMlbn (5731m) through a rights iss ue to h elp 
pay for further expansion of its investment, 
property and trade financing activities and 
develop its business abroad, writes Andrew 
Fisher in Frankfurt T ' 

The issue will take place between April 28 . 
jinri May 15 and new shares will be offered on 
a one-for-eight hates. No price was mentioned, 
by the German bank, hut this is likely to be at 
a discount to Friday's closing price cf DM391. 

The hank , which last week announced that 
its operating profits had fallen by 8 per cent to 
DMLOfibn - a smaller decline than at the other 
big German h anks which have so far reported 
1994 results - also intends to follow the trend 
towards •^airing its shares more accessible to 
srnall shareholders by lowering their nominal 
value from DM50 to DM5. A proposal to split 
the share s in this way will be put to the 
armnal malting in May. 

Both Deutsche Bank and Dresdner Bank are 
adopting the DM5 nominal share, with Com- 
merzbank holding back. Allianz , Europe’s larg- 
est insur ance concern, also intends to reduce 
the denomination of its shares to DM5. 

Bayerische Vereinsbank will give further , 
details a£ its profits and strategy at its yearly 
press conference in Munich today. One reason 
its profits have held up better than rival 
Frankfurt hanks is a strong mortgage perfor- 
mance. Bayerische Hypo-Bank, its Bavarian' 
rival, has also benefited from this trend- . 

Profits almost doubled 
at Maruti Udyog 

Maroti Udyog, India’s biggest manufacturer of 
motor vehicles, reported a 93 per cent rise in 
pre-tax profits to Rs2.65bn 'S 34. 35m) for 
1994-1995 on sales up 50 per cent to Rs43-6bn, 
citing both increased production and improved 
cost control, writes Mark Nicholson in New 
Delhi. 

The company, a 5050 joint venture between 
the Indian government and Suzuki, the Japa- 
nese carmaker, produced a record 206.000 pas- 
senger cars - a market it dominates in India 
with a share of more than 65 per cent- - ■ ' 

Output surpassed the 1993-1994 figure of 
158,109 vehicles due to the completion of a 
Rs7hn second plant with installed capacity of 
70,000 cars. 

Capacity is due to expand by a further 50,000 
vehicles by October and the company expects 
to have completed a planned third plant by 
1997, adding additional capacity of 100,000 cars 
a year. Maruti exported 20.000 vehicles last 
year, earning Rs2bn - a 7 per cent rise on 
export earnings in 1993-1994. 

The company said the profit performance 
was “substantially attributed" to cost reduc- 
tions, which cut manufacturing and adminis- 
trative costs to 4.9 per cent of net sales against 
6.05 per cent a year earlier. 

ISS boys Swedish 
healthcare group 

ISS, the Danish company best-known for its 
office cleaning services in Europe and the US, 
is buying Vaardbo, a Swedish private health- 
care company, for an undisclosed sum, writes 
Hilary Barnes in Copenhagen. 


Yaa rdbo has an ffnnrp^ turn» pnr of SKr36ibr ^ 
64m) tn aSwedfah mavit*4: fry-Tfis at 

^rSm^JSS expects ihe. private market to' 1 


to 30 per 


groups cut 
their losses 


. MiA unciunu puroui maqu^ ttprull^ U|J niter 

regwDsfbffity far caret# fhe elderiy was trans- , 
, feu ri d from counties tn ' imrnfr t pgi w under 

the- former- hbntotialist government of 1K5.- 

. -19^.7 . ; r .:. ... . - - 

- Astoe nmnicipafities are under severe bud- ' 
g^a rypr^3u ras.;thEy are. Icnking for new and 

Cost- fHIWJ lVfe' knmHnna tn problem aS car- ^ 

ing fbr tiie eMaiyi said ISS. 

Earnings soar at 
Aeroporti di Roma 

Aengjorti dt Sonia, the state-contrtiled com- 
Ifflhy ~wtotiL runs. Rome's twb airpcffta, nearly 
dooMed hrt- imrfft to L3 iam (520m) to 1994 
and handftd £8 per emit more paseangos tvia w 
to 19S3, writes Andrew.EBIl to Mn*m. - 
; iRL'the state holding company, controls 
Aeroporti di Roma through Alitalia, the 
nationhlairltaei which has a 56 per cent stake,- 
and Jtotecaa, another subsidiary, whtoh holds. 
42per cobL Less than 1 per cent belongs to the 
local tiiamber .'of commerce. 

; Earfier tori year, IRI said that tt intended to 
sell off part df its ho^ng. Ratlmialteation and 
restructiutog ahead of privatisation have trig- 
gared a spate strikes by. airport ' staff to 

In 209m passengers passed tbrou^i 
Leomnfo da . Vtoti. airport at Fiumlcino, the 
.mfflhRomeabpdrti-mad CSampino, the chart®-, 
'ndlitai7.mto:piiv^.jrt.aizp^ Aeroporti di 
Roma's tnnunrar toneased to L902bn from 
lABBba to 1998, wheti profit readied Ll7.5bn. 

Indonesian coal venture 
planes flotation 

WaTfim Prima Coal, the large Indonesian coal 
mining joint venture between British Petro- 
Ie«m and CRAr the Australian resources 
group, is to float its shares on the Jakarta | 
stodc exchange, writes David Lascelles in Lon- ; 

dozu .... _. 

TTndpr its agreement with the Indonesian 
state coal company, KPC is required to offer 
its equity to public investors. 

The tmet proportion of shares to be offered 
for sale has not, yet been determined, and the 
timing will depend on market conditions. 

- KPt^ vtoidh operates to East Kalimant an. 

Tndnm>sia *s largest coal mine, shipping 
10m tmmes last year. The venture, which 
began in 1993, has a 30-year operating agree- 
ment with toe Indonesian authorities. 

New York exchanges 
set trading records 

Trading volumes cm both the New York Stock 
E xchang e and its main rival, the Nasdaq mar- 
ket, set records to the first quarter of the year, 
writes Maggie Urry to New York. 

. The NYSE traded 21bn shares worth $675bn 
during the period, an average of 333m shares a 
day. Marti was the heaviest volume month on 
record when 7.8bn shares worth 5257m 
changed hands at an average of 340m a day. 

Nasdaq volume averaged 318m shares a day 
to the first quarter with an avert®! value of 
5&4bm In, 1994, daily volume averaged 295m 
shares."'' 


after:! By Dsvkf WhRs hi Madrid 





offered at a 5 percent d^ebuht 
_to the' tatanational price, and 

t hg>rn»TTTri 'TYT! pHcC hflR 

been' art r e px e wmte a foil of 
more than L4 -per cent to toe 
. . value of Repsol shares since 
.the offer period opened last 
mninth. . ; ■_ 

’ The apparent success of the 
Repsol offering Is now liktiy.to 
spur to&^jvernmmit toto^ftir- ; 
tort-partial 'privatisations, . . 

' Issues, of publicly-owned 
. stock' in Trtafomca, toe tete- 
otHpmmdcat kms group, and in 
Argentaria, the state<xnitrriDed 
banking corporation, -are 
expected before the end.of this 
'year.- - •• 


Spanish 

state-owned 


Norske Skog plans NKr840m expansion 


By Karen Fossa 
in Oslo 

Norske Skog, Norway’s largest 
pulp and paper producer, has 
disclosed plans to invest 
NKr840m (5137m) in France 
and Norway to boost output of 
newsprint and particle board. 

In France, the company will 
increase its shareholding in 
Papeteries de Golbey (PdG) 
from 49 per cent to 84 per cent 
through the acquisition of a 35 
per cent stake in the newsprint 
mill held by E. Holtzmann. 

Norske Skog will pay- 
NKr2G0m for the shareholding 
and will take on Boltzmann's 
NErlSlm subordinated debt. 


Settlement of the deal win be 
partly in cash, of which 30 jier 
cent of the total will be paid 
over the next three years, and 
partly through the issue ;0f 
486,500 Norsks Skog Bteharea 
priced at NKrl83 each. W . 

The deal win strengthen 
Norske Skog*s position as cate 
of Europe’s leading newsprint 
suppliers and boost its sales 
volume of newsprint by 100,000 
tonnes a year without treating 
new capacity which could dis- 
turb market balance. 

The PdG mfll , which came 
Into production to 2992, iff one 
of the most recently btdOtt and 
modem facilities of its t ype i n 
Europe and has annual capac- 


ity of 250,000 tonnes. However, 
it had a difficult .start because 
during toe period 1991-1994 
newsprint prices sunk by as 
much as 40 per cent. 

"Norske Skog expects this 
period to be over soon, and 
views the company’s future 
-profitability with optimism," 
said Ur Jan Reinaas, chief 
.executive. 

Since last summer the mar- 
ket ibr newsprint has strength- 
ened considerably leading to 
sharp price increases by the 
end of 1994. 

, The company also 
announced an investment of 
NEtfBSm in a new production 
line at Braskereidsfoss, Nor- 


way's biggest particle hoard 
producer, and that It would 
pay ; NKr76.9m to -, acquire 
Adghes Fabrtkker, another 
domestic particle board pro- 
ducer. frcan Kosmos. . , . 

‘‘Our intention is to create a 
larger and more competitive 
unit -in the- Norwegian chip- 
board industry. Both the 
investment at Braskereidsfoss 
and the purchase of Adgnes 
Fabrikker. is strategically 
important to secure, the 
long-term competitiveness of 
Norske Shag’s particle board, 
production,” Mr. Reinaas ssdd. . 

After the domestic inyest*- 
ments, its particle board capac- 
ity will be 430,000 cubic metres: 


Malaysian groups slip 


MOHimY AVERAGES OF STOCK INDICES 
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By Kleran Cooke 
hr Kuala Lumpur 

Two Malaysian companies 
involved in important projects 
in toe country’s fast expanding 
infrastructure sector have 
announced a dip in profits. 

Ekran, which is behind the 
development of a M$l5bn 
($5.9bn) hydro power scheme 
to East Malaysia described as 
south-east Asia’s biggest infra- 
structure project, has reported 
pre-tax profits down 17 per 
cent to M¥41m for toe half-year 
e nding December 31 1994, on 
sales up 18 per cent to M$182m. 

Tanjong, a gaming group 


controlled by todian^dalaysfan 
tycoon Mr Ananria Krishnan, 
has reported pre-tax profits for 
1994 of MSZim a 20 p«: cent 
drop on the previous year. 
Group turnover rose 5 per cent 
to M$1.39bn. 

Companies backed by Mr 
Ananda are behind the devel- 
opment of the M$5bn . Kuala 
Lumpur city centre project. 
Included in the project , is the 
construction of twin towers 
which will rise 446 metres: the 
city centre's developers say 
that when the structures are 
completed early next year they 
will be the world’s tallest office 
buildings. 
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Spain's state-controlled 
airline, aluminium and elee- 
' tronics companies, -all reduced 
their losses last year, -Mr 
Javier Salas, chairman of the 
Ihstitrito. National de Zndnstria 
(INI) holding group, said. 

. State pulp factories and pot- 
ash mines, meanwhile, moved 
into profit after losses to 1993. 

Teneo, the holding company 
set up three years ago to group 
INTs more solid subsidiaries, 

- allowed group net profits of 
PtaiOJIui (*240m)aKer minor- 
. tty 'Interests, compared with 
Pta2^m to 1993. . ; • 

Teneo's consolidated turn- 
over rose to pta2A20bn'fiom. 
Ptei,767bn, wHh- exports , rift- 
ing 23 per cent to :Pte^3hh. - 
Mr Safas described Toko as 
Spain’s largest industrial 
group. However, the poor pre- 
sentation of Its residtenfake it 
. one of the least bransparoit 

Mr Salas said figures. As- INI 
as a whole, : which -also 
includes coal, steeT,^ shipbuild- 
tng and defence interests 
which have bert hndeigrtag 
restr ifet uring programmes , 
were not yet finrtlsed but 
.showed a more . spectacular 
improvement than Teneo’s. 

The figures show that Tereo 
remained heavily 'dqwndent 
for its profit on Endesa^ toe. 
electrical Utility in wWch’ lt 
holds almost 67 per cent. Earn- 
togs at Endesa and smaller 
energy. -Interests- ^ose^by 
PtalSbn to Ptal43bn. 

The Iberia airline group, 
currentiy awaiting ^a_Emopean 
Commission ded&n on a pro- 
posed PtalSOhn state aid plan, 
reduced lossesfirntt Ka89ta to 
Pta44bn- fcasp;!, toe ^ranish 
aluminium producer; cut Its 
losses from Pta25bn to 
Ptalfibn, and the India defence 
electronics company.'. from 
Pta7bn to PteAh. . 

the Enceiralp company pro- 
duced a PtaSbn profit aftar los- 
ing Ptaflfan tike year before. 

Foliowing its strategy of 

concentrating its interests, tt»e 

group sold interests in the 
Trasatfantica shipping com- 
pany, the Artespada crafts 
bustoess and Sotflga, a risk- 
lapitaLveiitnre to Galicia. 

Mr ^dlas gave no hint an 
farther.- divestment but said 
Teneo was looking at possfljfli- 
ties 'in pracficafly all sectors” 
for f©rgiog- affiances or open- 
ing ujii to outside shareholders. 

He indicated that Iberia 
would- sa^'to reduce its. cur- 
rent 85 per cent shareholding 
in AeroHneas Axgeatinas, the 
Argentina flag carrier. 
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. -fir is the season 
. of annual meefc- 
: iags.;lBi corpo- 
rate America, 
Nand- institu- 
tional activists 
/fare* .wheeling 
Tout" the -tmn- 
rbrilsr; Off go the 
heads of imdeiperibnning com* 
panies, feom '‘the president of 
retailer Smart, ^to the chair- 
man of construction group 
Morrison Kjaudsen.' Out goes 
most of the beard of the chemi- 
cal company W Grace.indud- 
ing the chainhaji, Mr Grace 
himself. • * - • ---aE • 

- hi the US, the public use of 
shareholder '• power to unseat 
management' has ' become 
almost commonplace. The pro- 
cess is more novel abroad. The 
recent case of the UK advertis- 
ing agency Raa+nhi anrf Saat- 
chi, .in --"which -the -chairman 
was ejected under US pressure, 
stffl rumbles oil The dissidents 
managed to drive off not only 
the boss^ but.' several of the 

mmpany Vlrpyr -mflnflgflra and 

some of its- biggest accounts. 

Given that the big US insti- 
tutions are steadily increasing 
their overseas - investments, 
this raises the obvious ques- 
tion of howfar they are export- 
ing their activism. While 
slightly embarrassed over the 
Saatchi affair, the activists are 
imdeterretLThe tide of events, 
they say, m rvmning their way. 

Among the most aggressive 


Global Investor / Tony Jackson in New York 

Power without responsibility 


US institutions are the public 
sector , pension funds, such as 

those erf New York or Wiscon- 
sin. As a class, the public sec- 
tor fands have more than tri- 
pled their overseas exposure in 
the past three years, from 3 per 
cent of assets to more than n 
per cent. - 

At the same time. US pen- 
sion fends are being exhorted 
by the US government to exer- 
cise their voting rights both at 
home and abroad. hi g uidelines 
issued last summer, the US 
Department of Labor said it 
was the fiduciary duly of funds 
“to vote proxies on issues that 
may affect the value of the 
plan's Investment”. 

The same principles applied, 
it said, “for proxies appurte- 
nant to the shares of foreign 
corporations”. Not surpris- 
ingly, the proportion erf foreign 
proxies voted by US institu- 
tions is estimated to have risen 
from 24 per cent to 65 per cent 
in the past three years. 

If foreign companies are to 
be introduced to US-style 
shareholder power, they are in 
for a shock. One of the most 
striking differences between 


IIS ihstHutiojis on the march 

Institutional ownarahip < 

of US equUas'fK) 

50 


' Total return In local currency to 30/3/95 
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the US and elsewhere Is the 
public way the institutions go 
about their business. Calpers, 
the giant Californian public 
sector pension fund, publishes 
an annual hit list of companies 
which it plans to tackle 
directly on grounds of under- 
performance. This year’s list 
ran to nine, including Kmar t 
and US Shoe - now breaking 
itself up in the face of a hostile 
bid. Similar lists are published 
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• . Whatever the 
Maastricht 
treaty - might 
hHh imply, success- 
■KmEBI ful adoption of 
vH|H a single Euro- 
JNHF pean currency 
doesnot hxnge 
on economic 
conditions being similar in 
participating countries at the 
time it. takes place. Much 
more important is that these 
economies respond m, similar 
ways to external disturbances 
' and to the policy instruments 
of a European central bank. 

The ; .Maastricht treaty’s 
“convergence. . criteria* 
demand that aspfrahtsVto 
monetary union ha.ro. low 
inflation ;■ rates, , small' budget 
deficits and modest govern- 
ment dj^bt. burdens. Mr Eddie 
George,-4ho governor.; of the 
flank of England, goes further, 
He _ argues that they should 
have similar structural unem- 
ploymeaxt rates as well: 

The logic is obvious, given . 
the. tensions .which have pul- 
led apart the : European 
exchange rate, mechanis m . A 
single currency implies a sin- , 
gle central bank setting a sin- 
gle Interest rate. If the doctor 
has to prescribe the same dore 
of the same medicine to every 
patient, it would help if they 
could be relied upon to have 
the same riiiwa«n at the same 
time. 

The.ERM came' to grief In 
1992. because different coun- 
tries needed different medi- 
cines, but were given the 
same obiB.; The Bundesbank 
raised interest rates in Ger- 
many to offset the inflationary 
consequences of - unification. 
Gther'ERM members had to 
foUow suit to keep their cur- 
rencies tied to the D-Mark, 
despite conditions in their 
own" ’ economies which 
suggested that rates should he 
-tower rather than higher. .... 

But even if chuumstances in 
economies are similar at a 
given paint in time, that does 
ztot meah they will stay that 
way.’ One problem is that a 
given external disturbance 
may hit some countries in dif- 
ferent ways to others. The 
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impact of unification .on Ger- 
many was a good example. 

Looking at the degree , to 
which national output 
diverges from its trend path 
suggests that a small group of 
nations - Belgium, the 
Netherlands, Austria, Luxem- 
bourg and perhaps France - 
are hit by gtmtlar g hnrtts to; 
-Germany most of the time. 
This suggests that the same 
policy response to a particnlar 
economic disturbance would 
xkbbably suit them aDL 

But it is not only important 
that economies constrained by 
a single interest rate policy 
should face the same distur- 
bances at the same thn& They 
also need to react to both the 
disturbances and the policy 
response in gnnilar ways. 

One problem is that struc- 
tural differences mean that 
-consumers in the various 
European - countries do not 
respond to changes ih interest 
rates and their incomes in the 
same way. This is the theme 
of a paper written by econo- 
mists at the universities of 
Kent and Athens, and pres- 
ented to last week’s confer- 
ence of the Royal Economic 
Society*. It casts farther doubt 
an the wisdom of a single cur- 


rency extending beyond the 
three or four countries whose 
economies are linked most 
closely with that of Germany. 

The study finds that the 
impact of changes in income 
on consumer spending vary 
widely between countries and 
over time- A 10 pa* cent rise 
in income would boost con- 
sumer spending in the 
short-term by about 5 per cent 
in Belgium, 6 per cent in the 
UK, 7b per cent in Germany 
and 11 per cent in Denmark. 
But in the longer term the 
impact would be greater in 
the UK than in Germany and 
greater still than in Denmark. 

The speed with which con- 
sumer spending settles into a 
new long-term relationship 
with income also varies 
widely from country to coun- 
try. In Spain 80 per cant of fee 
adjustment takes place in a 
year, compared with just 30 
per cent in Germany and. 50 
per cent in Denmark. So the 
authors argue that even if a 
disturbance demanded a one- 
point interest rate rise in 
every country, the ideal tim- 
ing of that response, would 
vary. This would' not be possi- 
ble if a European central bank 
were setting a single interest 


rate for the new currency. 

The paper does not attempt 
to explain why consumer 
behaviour differs so widely. 
But some dues can be discov- 
ered from the global economic 
model of the National Insti- 
tute of Economic and Social 
Research. The graphic shows 
the impact on consumer 
spending in the UK and Ger- 
many* of a one-point rise in 
interest rates sustained for 
three years, with policy aimed 
at cutting inflation by half a 
percentage point for six years. 

The Impact on consumers in 
the UK is clearly greater than 
in Germany (and France and 
Italy too) far three reasons. 

First, higher interest rates 
push down share and bond 
prices. Britons hold more of 
their wealth in this form than 
other Europeans, so they feel 
poorer and spend less. 

Second, people in the UK 
hold a relatively small propor- 
tion of their wealth in inter- 
est-bearing form, so the total 
boost to the incomes of savers 
is comparatively modest 

Third, Britain has more 
mortgage-holders for whom 
higher interest rates imply 
higher housing costs. Mort- 
. gage debt is equivalent to two 
thirds of household disposable 
income in the UK, but less 
than half in France and a less 
than a quarter in Germany. 

Other factors may influence 
the response of consumer 
spending to changes in 
income and interest rates too. 
This includes age structures, 
pension arrangements and 
people’s confidence that rises 
in income will endure. 

Countries deriding whether 
to participate In a single Euro- 
pean currency would do better 
to look at factors like these 
than at whether their infla- 
tion rates and budget deficits 
happen to meet the Maastricht 
criteria at a given moment 
For the likes of Britain, they 
provide further evidence that 
embracing the Ecu may be a 
course fraught with danger. 
*77ie propagation of shocks 
and consumer spending in the 
EU, by A Carruth, H Gibson 
and E Tsakalotos. 2995. 
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by the State of Wisconsin 
Investment Board and the New 
York City pension funds. 

Action against individual 
companies is equally public. 
Last summer, Kmart's boss, Mr 
Joseph Antonini, put forward a 
-plan for restructuring his ail- 
ing company. The Wisconsin 
Investment Board put out a 
press release opposing it The 
College Retirement Equity 
Fund (CREF) followed suit. 


The proposal was duly voted 
down. Kmart fought on, and 
the $47bn Teamsters' fund put 
out a pess release calling its 
behaviour “renegade” and 
“lawless”. Mr Antonini hung 
on until a fortnight ago, when 
he resigned. Under the circum- 
stances, one rather admires his 
staying power. 

The showdown at WR Grace 
was prompted by the resigna- 
tion a month ago of its highly 


regarded chief executive, Mr 
JP Bolduc. Details then 
emerged of some unconven- 
tional financial transactions 
involving both the chairman , 
Mr Peter Grace, and Ms son. 

The institutions duly pro- 
posed a vote that all directors 
over 70 should retire. This took 
out Mr Grace, 81, and two 
thirds of his colleagues. 

From a non-US viewpoint, all 
this raises the spectre of power 


without responsibility. The 
institutions are prepared to 
impose potentially enormous 
change on large and complex 
corporations, thereby affecting 
the lives of many tho usands of 
employees, suppliers and cus- 
tomers. Are they prepared to 
commit themselves as loyal 
shareholders in return? 

Certainly not, say the activ- 
ists. When a company is under- 
valued, they seek to correct the 
situation. Once that has been 
accomplished, they are entitled 
to the gratitude of their fellow 
shareholders. But if the shares 
are now fully valued, why on 
earth should they be obliged to 
hold on to them? 

Some would go further. The 
trouble about activism, they 
say, is that it generally comes 
too late. Take Morrison Knud- 
sen, a venerable construction 
concern which in its heyday 
built the Hoover Dam and the 
trans-Alaska pipeline. The 
company, whose chair man Mr 
Bill Agee was forced out two 
months ago, is facing bank- 
ruptcy. Last year it lost $310m, 
and its shares are down from 
$30 a year ago to less than $6. 


In the end, Mr Agee was 
ousted not by the shareholders, 
but by the banks. Where were 
the institutions when their 
asset was crumbling? One 
activist, Sarah Teslik of the 
Council of Institutional Inves- 
tors, acidly remarks that when 
executives are removed like 
this, journalists write that 
there were “warning signs”. 
But a collapse in earnings and 
shar e price is not a sign. From 
the shareholders' viewpoint, it 
is the thing itself. 

Teslik has a modest proposal 
for the reform of corporate gov- 
ernance. Let company boards 
be abolished and replaced by a 
machine for monitoring the 
chief executive. The machine 
would automatically record 
share price, earnings, divi- 
dends and other key data such 
as the prevalence of corporate 
jets or mistresses on the pay- 
roll When the rating reached a 
certain level, the CEO would 
be automatically ejected. 

For non-US chief executives, 
this kind of talk is nonsensical. 
They should be warned. In 
Washington last week, Teslik’ s 
organisation hosted a meeting 
between US institutions and 
their foreign counterparts, 
with the aim of establishing 
the kind of links which US 
activists employ at home. The 
meeting will be repeated next 
year in London. Like a creep- 
ing virus, shareholder power is 
going international. 


Copper outlook studied 


There is widespread agreement 
in the base mkals sector that 
rapper stands atone in unques- 
tionably having the fundamen- 
tals to justify its present high 
price leveL So for 1995 has seen 
a modest retreat from the peak 
reached after last year's 70 per 
cent rally. But prices remain 
profitable for most producers 
and look like remaining so for 
some time. 

Nevertheless, producers of 
the metal cannot afford to take 
that for granted; and consum- 
ers need to keep abreast of 
developments in the industry 


and the likely course of prices 
in the longer term. 

To that end many are gath- 
ered in Hamburg, Germany, 
this week for a conference 
organised by Metal Bulletin 
magazine. The three-day 8th 
International Copper Confer- 
ence, which started yesterday, 
is taking a broad look at the 
sector, reviewing, in the words 
of the conference brochure, 
“all the critical issues facing 
the global copper industry as 
we move through the 1990s. 
From mine source through to 
end-user, we will be looking at 


the supply-demand fundamen- 
tals and other areas of key 
importance to copper industry 
executives”. 

A view of medium term rap- 
per price prospects was given 
last Friday, at a conference 
organised by James CapeL by 
Mr Jon Bergtheil, the broker's 
metals analyst 

Shortages in the first half of 
this year could bring the cop- 
per stocks/consumption ratio 
down to 4.7 weeks from the 
end-1994 level of 5.4 weeks - 
which was not conducive to a 
sharp bear market, Mr Berg- 


theil said. But surpluses were 
looming in the second half of 
the year - which was not con- 
ducive to a bull market either. 

“Our assessment is that the 
metal is now very close to its 
peak for the next five years. 
Yet the low inventories with 
which it starts this bear mar- 
ket will result in a gradual 
drift-off in price rather than a 
severe downturn.” 

• Today sees the start of a 
5-day UN Food and Agriculture 
Organisation committee meet- 
ing in Rome on commodity 
problems. 
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Jarcfine Matheson 

Another Record Year 


Profit after taxation and outside interests +16% 

Earnings per share + 1 6% 

Dividends per share + 14% . 

“ While 1995 is expected to be a demanding year, the Group’s financial strength 
enables it to develop long-term opportunities throughout the Asia-Pacific Region, 
which is set to remain the world’s most dynamic economic area.' 


Henry Keswick, Chairman 
31st March 1995 






1994 

1993 


US$m 

US$m 

Turnover 

9,5568 

8,4243 

Profit before taxation 

9713 

8243 

Taxation 

(1953) 

(160.0) 

Profit after taxation 

775.4 

6643 

Outside Interests 

(3223) 

(2753) 

Profit after taxation and outside interests 

4526 

388.8 

Extraordinary Nam 

- 

353 

Profit attributable to Shareholders 

452.6 

424.0 

Dividends 

(146.0) 

(1283) 

Retained profit for the year 

3063 

295.7 


use 

use 

Earnings per share 



— basic 

77.77 

6721 

— fully-diluted 

7635 

6631 

Dividends per stare 

25.00 

22.00 


uss 

USS 

Net assets per share 

5.62 

4.66 
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Evidence on US economic 
Conditions in Marrii will 
to emerge this week, a process 
that will lay the ground for the 
next meeting of the Federal 
Reserve's policy -making 
committee next month. 

The picture Is generally 
expected to be one of 
continuing moderate growth 
after a slowdown in the 
economy during the first three 
months of the year. That 
should be good news for bonds, 
which have already notched up 
some useful gains this year 
(the yield on the 30-year bond 
ended the first quarter below 
7.5 per emit; around 50 basis 
points lower than at the 
beginning of the year). 

This happy picture, though, 
remains vulnerable to the 
turmoil of the currency 
markets and conflicting signals 
on tHp economy. Continuing 
dollar weakness and an 
upwards revision of economic 
growth in the final months of 
last year combined to produce 
a bumpy end to last week's 
volatile trading. 
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As long as the dollar's woes 
continue, scaring foreign 
investors (including central 
banks) away from the Treasury 
market, volatility will remain. 

The most important 
economic news this week wlQ 
be Friday’s March employment 
report Non-farm payrolls are 
expected to rise by around 
225JJ00, with the 
unem ployment rate steady at 
5.4 per cent At this level, job 
growth would be slightly below 
the average of recent months. 


cat investors and traders will 
be keeping a close eye on 
Wednesday’s monthly 
monetary policy meeting 
between Mr Kenneth Clarke, 
the chancellor of the 
exchequer, and Mr Eddie 
George, governor of the Bank 
nf Rn gfand. particularly 
following last week's surprise 

interest rate cut by the 

Bundesbank. 

New Japan Securities puts 
only a 40 per cent probability 
on the meeting deciding on a. 
UK rate rise, but some analysts 

say that Mr George could 

justify such a move by 
Pointing to the increase in 
producer output and input 
prices, labour costs growth and 
the fall In sterling. The output 
gap is reducing, sines revised 
GDP figures show growth of 
just above 4 per emit in the 
fourth quarter last year. 

However, Mr Clarke can 
point to the deceleration in 
economic growth in the first 
quarter of *Ma year, smaller 
falls in unemployment, which 
should restrain wages growth. 
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and the effect of tax increases 
due this month. 

New Japan Securities shares 
the view of some other 
analysts that Mr Clarke will 
prefer to wait unto May, when 
the next Bank of England 
inflation report is released, and 
also to see to what extent 
sterling recovers after the 
surprise from the Bundesbank. 

The UK 10-year yield spread 
over Germany closed on Friday 
at 150 basis points, widening 
from 145 points on Thursday. 


Bond and currency markets 
are still digesting last week’s 
interest rate cut by the 
Bundesbank, the first since 
last summer. Zt came as a 
surprise to many, although the 
D-Mark’s rise bad made such a 
move less improbable than in 
previous memths. The reaction 
in bunds was mixed, with 
traders waiting to see what 
happens on the inflation front. 

“It is to be hoped, at the start 
of wage negotiations in the 
public sector, that the central 
bank’s measures are not 
in te rpreted as a false signal by 
public authorities as for as 
cost-consdousness and deficit 
reduction are cancexned,’’ said 
t jtndwshariic RbemlandrPfolz. - 
The Bundesbank said when 
announcing its c u t s that it was 
still watching inflation closely. 

It has left itself same 
flexibility by putting the next 
repo operations, after this 
week’s -L50 per cent fixed-rate 
tender, on a variable basis- 
“Swltcfaing back to variable 
rates puts an of 

uncertainty in the market," 
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vQffl Bank at Japan's , •' 
^unprecedent e d aniMunasma^ ~ 
"lastwe^thatit wbuId^^isO 
afcffi tenn rates lower w&ketct ' 
culUhg lhe pffioaldiscbgnif R 
rate seams to be the reshfcofiJ-- 
an.ttewnal delate withiraM^ 
central bank. 

-f Tfeearguifieartfta*ffi<TOrr r ' 
bat baspersfeted over fltopasf. 
.few moikhs^withthe eonmmfc. 

looking increasniglyV- 
to fefle dne-to the-rise in th£?v.' : 
yen. falling inflation anfa" "? ‘ 
weak stock market However^ , 
the bank needs concrete • • 

.evidence of a downturn, before 
sotfeamdve.-' \ '-'.-JtL . 

>K also probably wants to-. >• '• : 
avoid being-seen to be . V. * 

reloading to political . 

pressu reandrintemational ,> t 
wmteasitffldihthelate r.j^- 
l£8Qs, which subsequently led; ... 
tofhe“bttebl8”'toassetpric^ i 
-- Investors are now foot&edun 

the Tro/Wiat gg;niig pfT overnight^- 
Call rate, which laxontroDed^; .. 
by th e bank. “The BoJhas : .. . 
anrintained a margin between . - 
the ODR and the call rate ofttt: 
least 28 basis paints, but'it hewr 
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-Appears that tbey are wilfojg_ 
Ifolet the c^ r^foh.kveb ' 
’below the ODR," says . 

-&G. Warburg in Tokyo. _ 

; ; Since a 50 basts point cutto-. 
r. the ODR would have brought it 
Tdownto L7 per cent, afofi in- 
the can irate to that level could 
serve the same purpose; 
However, with the yen likely . 
Jto test new highs this week, ... 
further depressing business 
confidence, the central bank . 
may not be able to evadaan 
ODR cut much longer. 


Preference shares 


Merrill tests euro-waters with Argentaria 


Merrill Lynch has been rather 
good at selling preference 
shares to investors in the US 
but now that interest there has 
waned, it has switched its 
efforts to the eurobond market 
Preference shares are a cross 
between debt and equity. 
Although the investor receives 
a dividend, the product tends 
to trade like a bond. In the US. 
there is a well-established and 
liquid market in preference 
shares, the most popular being 
fixed-rate perpetual issues. 
According to Salomon 
Brothers, they represent 60 per 
cent or $40.7bn, of the US pref- 
erence share market 
The main issuers of these 
preference shares have been 
banks, because they can use 
them to meet tier one nw pital 
requirements at a relatively 
low cost Companies have also 
issued preference shares to 
take advantage of tax benefits. 

The relatively high yields on 
preference shares made them 
popular with US investors, 
especially retail customers, 
when interest rates fell sharply 
in the early 1990s. However, 
the rise in US interest rates 
last year made them less 


attractive to investors and 
hence more expensive to issue. 
The result was a halving in 
issuance of fixed-rate prefer- 
ence shares in the US to about 
$l2hn in 1994 from $25bn in 
1993, according to Merrill 
Preference shares have not 
had the same success in 
Europe, mainly because Euro- 
pean retail investors tend to be 
more conservative than their 
American counterparts and 
stick to either shares or bonds. 

The lack of demand for pref- 
erence shares in Europe has 
prompted European banka to 
go to the US to bolster their 
capital base. Over the last four 
years, Barclays Bank, National 
Westminster, Midland Bank, 
Royal Bank of Scotland, San- 
tander, Banco Bilbao Vizcaya 
and Credit Lyonnais are just 
some of those to have tapped 
the US market 
Their offerings have been 
denominated in dollars and 
bankers say it is unlikely that 
US investors wfll buy prefer- 
ence shares in other curren- 
cies. However, European banks 
and companies may soon be 
able to do just that if Merrill 
succeeds in arousing sufficient 


interest in preference shares in 
the eurobond market 

Merrill says there is demand 
among traditional buyers of 
eurobonds for preference 
shares. It notes that around 
one-third of some of the US 
offerings it has arranged are 
held by international investors. 
Furthermore, eurobond traders 
are now making a market in 
US preference shares. 

Initial soundings by Merrill 
for its test case, a DM200m deal 
for Argentaria, the state-con- 
trolled Spanish bank, have 
been positive. In particular, 
there has been interest from 
Latin American accounts. 

Merrill is keen for the Argen- 
taria deal to be a success so 
that other financial institu- 
tions can follow suit. More 
importantly, perhaps, it will 
open up a new line of business 
to compensate for the big foil 
in eurobond issuance this year. 
Merrill can also earn much 
larger fees on preference share 
issues than on run of the mill 
eurobond transactions. 

Eurobond syndicate manag- 
ers at other investment banks 
will be watching the Argen- 
taria offering with interest but 


it has been hard to And any 
who share Merrill’s optimism 
that a euro-preference share 
market will take off. 

Many syndicate managers in 
Txmdnm and Frankfurt gener- 
ally believe that the flwnanri 
among retail investors in the 
eurobond market is for maturi- 
ties of op to five years and that 
they are unlikely to venture 
further down the yield curve 
until the outlook an interest 
rates becomes dearer. 

One syndicate manager 
notes that trading activity in 
Gemissscheme (a German vari- 
ation an preference shares and 
usually issued by banks) has 
virtually dried up because of 
the lack of demand for long- 
dated paper. 

As a result, 19-year Gen- 
ussscheine issued by triple A 
rated Deutsche Bank are now 
yielding 140 basis points over 
10-year German government 
bonds (bunds). By comparison, 
the planned margin of 195 
basis points over bunds on 
preference shares from double 
A rated Argentaria is hardly 
generous. 

Another point which inves- 
tors must take on board before 


f ABN-AMRO Holding N.V. 

established at Amsterdam 


FINAL DIVIDEND 1994 


The Managing Board of ABN AMRO Holding N.V. proposes, with the approval of the 
Supervisory Board, to declare a dividend for the 1994 financial year of NLG 3J20 per ordinary 
share of NLG 5 each. As NLG 1.50 has already been made available as interim dividend, the 
final dividend will be NLG 1.70. 


The proposed dividend includes a stock option construction which differs from previous 
years. The final dividend will now be payable, at the shareholder's option, either wholly in 
cash or wholly in ordinary shares chargeable to the share premium reserve. 


Shareholders are given the opportunity until 3 May 1995 at the latest to indicate their choice. 
Failing notice by that date, holders of shares will receive the dividend in cash, against 
dividend coupon no. 20. 


On 3 May 1995, after the close of trading on the Amsterdam Stock Exchange, the number of 
stock dividends entitling to one new share will be determined on the basis of the average 
quotation for that day. The value of the stock dividend will not differ significantly from the 
value of the cash dividend. 


To round stock dividend holdings to exchangeable numbers, the stock dividends can be 
traded on the Amsterdam Stock Exchange from 9 May up to and including 12 May 1995. 


The calendar is as follows: 


3 April - 3 May 1995 
3 May 1995 

8 May 1995 

9 May 1995 

9 -12 May 1995 
22 May 1995 


Period for instructions concerning dividend options 
Determination of stock dividend (after close of trading) 

General meeting of shareholders: approval of dividend proposal 
Ex-dividend quotation 

Trading in stock dividends to round holdings to exchangeable numbers 
Final dividend payable 


Shareholders who have deposited their securities with a bank or stockbroker are requested to 
notify their choice, through their bank or stockbroker, to National Westminster Bank PLC 
(Crawley) or to ABN AMRO Bank N.V.. Herengracht 595, 1017 CE Amsterdam, the Netherlands. 
Shareholders who have not deposited their securities with a bank or stockbroker are 
requested to notify their choice direct to the bank's above address. Holders of registered 
shares, whose names have been entered in the ordinary share register, will be notified 
individually of the final dividend. 


The new ordinary shares rank fully for dividend for 1995 and ensuing financial years. Final 
dividend taken in the form of ordinary shares is chargeable to toe share premium reserve and 
therefore exempt from Dutch withholding tax and income tax. 


The ordinary share final dividend will become payable on 22 May 1995. 


The preference and convertible preference share dividend will be announced in an 
advertisement dated 9 May 1995. 


ABN AMRO Holding N.V. 


Amsterdam, 31 March 1995 


ABN-AMR0 


parting with their money is 
that if Argentaria has a very 
bad year, it will not declare 
dividends. Furthermore, since 
the shares are non-cmnulative, 
the missed payment is never 
paid, even when subsequent 
payments are resumed. 

By aB accounts, Argentaria 
is well-capitalised bank with a 
rosy future so a missed divi- 
dend might never occur, but 
the risk is there. Investors 
should also be aware that the 
main reason for Argentaria 
doing this deal (apart from get- 
ting cheap tier one capital, of 
course) is so that the bank's 
directors can boast that they 
were the first to do a euro-pref- 
erence share offering. 

Since there is no guarantee 
that a liquid euro-preference 
share market will develop, 
investors might want to wait 
and see how these shares trade 
before jumping in. Otherwise 
they could be stuck with an 
illiquid instrument and the 
cold comfort that they made it 
possible for Merrill to earn a 
fet fee and for Argentaria to 
cock a snook at its rivals. 
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International bonds 


A tough first quarter for dealers 


This year is taming out to be a 
tough one for dealers in the 
international bonds markets. 
After a finny of activity in the 
first few weeks, activity has 
tailed off. 

According to data supplied 
by Euromoney Bondware, the 
value of new bond issues will 
have reached about $10&3bn in 
the first three months of the 
year, a foil of some 18.1 per 
cent from the $128. lbn of the 
same 1994 period. Activity was 
also lower than in 1993, when 
new issuance in the quarter 
amounted to $115J2bn. 

Volatility in the markets is 
affecting investor sentiment In 
particular, the financial crisis 
which followed Mexico’s deval- 
uation in December has fright- 
ened fond managers away 
from emerging and other hiph 
risk markets. 

After a revival in Latin 
American bond issuance last 
year, syndicate managers have 
found it more difficult to tempt 
investors by new Latin issues. 

Only three issues for a total 
of $360 .am have come from 
Latin America so for this year, 
compared with 39 issues from 
the region for $597bn in the 
first quarter of 1995. 

Traders say that with bond 
prices falling in southern 
Europe and other high yield 
markets, a number of govern- 
ment and regional authorities 
have had' more difficulty in 
bringing issues to the markets. 

But the market’s problems 
also reflect the fact that many 
governments and businesses 
are turning to the syndicated 
loan market to raise money. 

For many borrowers, the 
loan market, where cash-rich 
banks are engaged in fierce 
competition to win new busi- 
ness, has offered better value. 

Competition In the market 
was demonstrated last week 
when a facility for Si, the UK 
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investment capital group^was 
oversubscribed one and a half 
times. Loan spreads have been 
reduced by about 50 jar cent 
over the last 12 mont h s --' . - 
Figures from, Euromoney 
confirm a sharp rise in loan 
activity, with the total- vailne of 
syndicated loans rising .from 
$48bn in the first quarter of 
1994 to $8L57bh in the same 
period this year. 

The syndicated loan market 
has provided funding ^for sover- 
eign borrowers such as Italy 
and Sweden - active .players in 
the band market 
The spread over Libor of 8 
basis points achieved by Italy 
when it completed a J3cu5bn 
facility in mid -February com- 
pared with a rate of 40 to 60 
points over Libor which, 
according to dealers, ft wouM- 
have been able to get through 


raising fixed-rate debt and then 
swapping into floating-rate 
obligations. 

. .Indeed,; eurobond managers 
insist jtfrat the narrowing of 
spreads in the swaps market is 
; an important part of the mar- 
ket's difficulties. 

When, swap rates - which 
are quoted in basis points over 
the equivalent Libor floating 
rate - are high, it is attractive 
for some.borrowers to.swap the 
...proceeds, fram.flxedrate euro- 
bond issues (whfqh account for 
between two-thirds and three- 
quarters of all issuance) into 
floating-rate obligations. 

‘ Possibly as much as 80 per 
cent of all eurobond issues are 
^swapped into floating-rate 
- paper, in deals that can reduce 
borrowing costs 4o rates lower 
than those obtainable in con- 
ventional markets. 


international bond issues by currency 
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This year though, swap rates 
quoted by dealers in short-term 
dollars and sterling -have nar- 
rowed sharply, reducing the 
attractions of swaps for issuers 
who want to raise floating-rate 
debt 

-. Last week, for example, deal- 
era were, quoting rates of 22 
basis points to convert two- 
year fixed-rate dollar obliga- 
tions into floating-rate paper, 
compared with a rate of about 

40 points available in early 
January. 

Swap rates quoted for 10- 
year paper remain at relatively 
tight levels - between 38 and 

41 basis points, according to 
dealers - following a contrac- 
tion last; year. 

”Qie lack df swap opportuni- 
ties has made it difficult to get 
borrowers into the market,” 
says one eurobond manager. 

One. reason for the narrow- 
ing is uncertainty about the 
direction of long-term interest 
rates, especially in the US, 
which means depiand for fixed- 
rate paper in the swap market 
has slackened. 

“Borrowers haven't changed 
their targets particularly and 
sub-Libor arbitrage is not there 
for most borrowers ” says one 
deal^.^Artutrage Is just not 
around and hasn't been around 
after the .flurry in Jannary. 
Opportunities by virtue of arbi- 
trage -windows have closed 
quite ‘firmly.”- 

Finally, dealers argue that 
many.houses have been stung 
by recent' trading losses and 
are more reluctant to lead 
lssues which .they may not be. 
able to seil ; on to investors 
quickly. . 

“Last year was quite difficult 
for a lot irf houses. They are 
now - a lot less willing to write 
ridiculously aggressive deals,” 
concludes another trader; 
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EQUITY MARKETS: This Week 
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Terror Byland. 


Bulls set store 
on economy 
slowing down 

BnDs^ad bearsmay straggfefor 


part of this week as oipposmg forces tag 
at investors; Economists expect most 
.data to contooe to’show a moderate 
slowing of the economy; but they also 
behave the dollar'cqald hit new lows 
against th* «fe$aBfi*yeii. ■ 

So for the dollar's loss of nearly 15 
peEcerfrtrf’ttevi^ 
smce^ be^nmng of the year has 
exerted almost no pull on stocks. In the 
same period, the Dow Jones Industrial 
Average Jhas added feore than 8 per 
cent to Its value aid the metre broadly 
traded Standard & Poor’s 500 has 
gained more than. 9 per cent 
Instead, equity investors have paid 
more attention to evidence tfort the 
economy is slowing and might not 
require another round of monetary 

tightening. - - .*■- - 

Data from the National Association of 
Purchasing Management shnniH 
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' support that belief if, as economists 
expect, the index of busmess activity in 

March declines to 53.5 per cent from 
February's 54.5 per cent 
The week’s most Important piece of 
data will be March unemployment 
figures due an Friday. Economists 
believe the figure wDl hold steady at 
. February's level of 5.4 per cent while 
the increase in non-farm employees will 
slow to 225,000 from February’s 318,000. 

- If any figures come in sharply 
stronger than anticipated, the bullish 
sentiment may ebb and bring the 
soaring markets back to earth. 


Effects of 
Bundesbank 
move in doubt 

The first quarter of 1995 has ended 
dramatically as the Bundesbank caught 
out most UK - and other European - 
analysts by cutting discount and repo 
rates. The UK stock market read this 
move as Vfog driven by currency 
developments, as the first serious 
rescue line thrown to the dollar, and 
bnishgri off the Bundesbank's 
discouragement of such views. 

But Friday afternoon's renewed slide 
In the US currency cast doubt on 
whether the Bundesbank action has 
changed the market equation. From a 
stock market rule-of-thumb judgment, a 
recovery in the dollar would be good fbr 
international blue chips. These stocks 
have not noticeably lagged the London 
market's advance to new 1985 peaks; 
indeed, the blue-chip dominated FT-SE 
100 Index has outperformed 
wider-ranging indices. 

The other half of the equation is that 
the Bundesbank's action has soothed 
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Global share offerings 


Issuers finding it hard to 
arouse much enthusiasm 
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fears that UK rates might be forced up 
soon. Mr Richard Jeffrey at 
Charterhouse Tilney argued that rates 
might not rise again in 1995. Thursday’s 
upsurge in London saw the interest 
rate-related sectors well to the fore. 

City analysts were still sticking with 
this scenario at the end of the week, 
although Friday’s developments in 
currencies appeared to undermine such 
confidence. Analysts hope this week’s 
meeting between the UK chancellor and 
the governor Of the Bank of Rngtond 
will take place against a happier 
background. 


OTHER MARKETS 


FRANKFURT 

Apart from a sliarMerm 
pgynhnlnginal impart, analy s ts 
do not expect last week’s 
'discount rat? cat to have much 
of a diu6ct impact tin. the 
market which is hkely to 
continue to be driven by 
currency movements. ■ 

- UBS says the current , 
macr o economic tmmmnmpnf 
calls fora s o mewhat less ; 
aggressiveportfoho and 
recommends a mix of cyclicals 
wtthidgh dividend yields, like 
Hoechstand BASF, -and 
bombed out cyclicals . 

Banks, at the centre of . 
attenti on during their results 
season, offer an alternative for 
risk-conscious investors, due to 
their pos itiv e earnings and 
relatively lower risk. Cross 
dividends of around 4 per cent 
should be an additional 
attraction. . - - - 

UBS Dies department stores 
and. utilities in the current, 
environment, ahhoiigh because 

of strong outperfonnance over 
the last couple af weeks, they 
do look vulnerable to 
profit-taking.' 

Meanwhile, the market’s 
focus will remain an . 
currencies and the wage round 
as talks in the public sector 
have just started. 

UBS notesthat employers 


have not yet responded to 
OTVs initial claim of 6 per 
cent and that as there is much 
lower productivity growth in 
public services, the settlement 
should be well below those 
reached in the manufacturing 
sector However, the IG Metall 
headline 4 per increase 
will be seen, as a benchmark by 
the union, which wifi make the 
talks difficult 

PARIS 

Alcatel Alsthom, the country’s 
third biggest company, will 
publish its 1994 results on 
Wednesday, writes John Pitt. 

ABN-Amro Hoare Govett 
forecasts an pe rning a estimate 
for last year of FFr4JZbn, or 
FFr27.9 per share, and notes 
that 1994 was a diffi cult year 
for the group, “with a dramatic 
contraction of telecoms 
busmess in Germany and 
ongoing corruption and 
over-billing investigations into 
both the group.ahd the 
chairman/chief executive Mr 
Pierre Suard". 

The broker adds that 
“earnings visibility is low at 
the moment dnee it is unclear 
how great restructuring 
charges wifi be. Following its 
27 per cent underpexformance 
oyer the past 12 months, we 
have recently upgraded the 
share from sell to hold". 


MILAN 

The pension reform proposal 
expected this week could give 
some breath and comfort to the 
market, even if the political 
picture remains confused, says 
NatWest Securities. 

However, the tmeertainity is 
offset by good news on the 
corporate front 
PireltFs expected tumround 
was confirmed last week as the 
group managed to reduce 
in deb te dness significantly. 
Rinascente and Benetton 

mnfrmipH exp e ctations 

earnings, while on the 
publishing side, Mondadori 
reported a rise in net 
profitability, although 
Espresso fell into loss. 

Rank results, however, were 
disappointing compared with 
1993. NatWest continues to 
remain very selective in a still 
uncertain market 

AMSTERDAM 

Full-year results from Fortis 
Amev on Thursday wifi bring 
the Dutch insurance reporting 
season to a conclusion after 
last week’s figures from Aegon 
and ING. 

ABN-Amro Hoare Go vett, 
which had been expecting 1994 
resuits to be up by an average 
of 12 per cent, says the 
Increase in net profits is a 


reflection of a strong life 
business in both The 
Netherlands and the US, and 
an improvement in the 
underwriting trend of general 
insurance in the domestic 
markets. 

It adds that insu rance 
operations abnnTd benefit from 
cost efficiency measures. ABN 
forecasts a 9 per cent rise in 
1994 net profits from Fortis 
Amev, with the result boosted 
by the consolidation of ASLK, 
the Belgian assurance group. 

THfl CMaild, the pn ginooring 
and dredging group, reports 
full-year figures today. 

HONG KONG 

After its recent strong run, 
reflecting an improvement In 
the local property sector and in 
line with Wall Street’s record 
setting performance, the Hang 
Seng index has been finding 
resistance around the 8,800 
IeveL With the results season 
now over, there is little in the 
offing In the short term to spur 
prices much higher. 

Meanwhile, investors will he 
watching HSBC and Hong 
Kong Telecom, the two largest 
index stocks, which both found 
themselves under pressure at 
the end of last week as 
investors gave a wary response 
to the launch of stock futures 
on the issues. 


TOKYO 

While the Rank of Japan 
announced an easing of 
short-term money market rates 
last Friday in response to the 
cut in the official discount rate 
by the German B undesbank, 
the subsequent plunge in both 
the stock market and dollar 
seem to indicate that it is not 
CTwngh and a more symbolic 
move of a cut in Japan's ODR 
is called for, writes Errriko 
Terazano. 

Aside from the financial 
markets, tiie case for a cut in 
the ODR is supported by the 
fell in infla tion - last week’s 
wholesale price index for 
March foil an annual Oh pear 
cent - pointing to a rise in real 
interest rates, with negative 
implications for the economy. 

An interest rate cut will 
improve the valuation of 
Japanese shares. 

“An interest rate cut on its 
own might not necessarily halt 
the decline,” says Mr Jason 
James, strategist at James 
CapeL 

“But combined with an 
allocation of public funds, it 
gives a neat mixture of 
improvement in the 
supply-demand balance with 
improvement of the 
fundamentals," he says. 

Compiled by Michael Morgan 


In spite of the Bundesbank’s 
surprise rate cuts last Thurs- 
day, conditions In the primary 
equity sector remain tough, 
and many issues in progress 
are having a hard time arous- 
ing much investor enthusiasm. 

Soggy stock markets, contin- 
ued currency tensions, interest 
rate uncertainty and the weak 

performance of new issues in 
recent months have conspired 
to ruin investor appetite for 
new paper. Cyclical stocks 
have been particularly badly 
hit, while steel stocks suffered 
the additional blow of price 
cuts by US steelmakers. 

In this troubled environ- 
ment, the Bundesbank's rate 
cuts were widely welcomed. 
But few were willing to predict 
that the move would trigger a 
radical tumround in the pri- 
mary market's fortunes. 

“It has given us a ray of 
hope, but we will need a sus- 
tained period of strong mar- 
kets to make people look at 
new issues again,” said 
another syndicate official. 

Moreover, some warned a 
European stock market rally 
could encourage increased vol- 
umes of issuance, which could 
limi t the markets' upside. “The 
feet that issuers are sitting on 
the sidelines wifi put a cap on 
the markets,” said one banker. 

With market conditions 
expected to stay difficult, 
therefore, investors are likely 
to remain highly selective in 
the shares they buy and the 
price they pay for them. 

“Many investors are more 
discriminating now than they 
were last year,” said one syndi- 
cate manager, adding that tiiis 
pots more pressure on issuers 
to have more realistic expecta- 
tions on the price they can get 
for their deals - if they can get 
them done at afi. “It is unHkdy 
that the market will return to 
an environment where every- 
thing can be done, and the 
onus will be on us, the banks, 
to advise issuers as to what 
can or can't be done.” 

Last week’s sale of shares in 
Austrian speciality steel maker 
BAhler-Cddebolm provides a 
clear example of investors’ cur- 
rent price sensitivity. 

A total of 8.25m shares was 
initially offered to investors in 
an indicated price range of 
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Sch650 to Sch750 per share. 
Pressured by the general mar- 
ket malaise and woes in the 
steel sector, the range was low- 
ered last Monday to Sch550 to 
SchfiOO and the Austrian state 
holding company OIAG with- 
drew its offer to sell a 525m 
share stake in the company. 
On Wednesday, the remaining 
3m new shares were priced at 
Sch550. 

“We are pleased that we 
managed to get this ibbiip done, 
given the unfriendly conditions 
In the steel sector and the new- 
ihstip market in general. ” 
a syndicate official at S.G. War- 
burg, thp deal's EU lead man- 
ager. The deal was split into 
three equal tranches, with Cre- 
ditanstalt lead manager for 
Austria and CS First Boston 
lead manager for the rest of 
the world. 

The problematic sale of BQh- 
ler-Uddeholm, and the with- 
drawal during the previous 
week of another two IPOs, 
make for a difficult start to the 
week for SGL Carbon, a subsid- 
iary of Hoechst chemicals 
which hopes to raise at least 
DM400m through an IPO. 

“Many investors are worried 
that, this fo another ill-fated 
cyclical, steel-related story," 
said one dealer. However, last 
week’s European roadshows 
were said to have generated 
decent demand as investors 
wanned to the company’s story 
and its management. 

The indicated price range for 
the SGL offering has been set 
at DM55 to DM66; excluding a 
15 per cent over-allotment 


pption, between 72m and 9.1m 
shares are to be issued. Fracing 
is due today. Dresdner Bank 
and Kleinwort Benson are joint 
global co-ordinators. 

The stream of German IPOs 
continues to swelL E. Merck, 
the family-owned German 
pharmaceuticals company, 
p lans to come to the stock mar- 
ket later this year in what will 
be the biggest share offering by 
a privately-controlled German 
business. The group Is said to 
want to raise up to DM2.5bn by 
selling 25 per cent of its stock 
to the public. Dresdner Bank 
mid UBS have been appointed 
joint global coordinators. 

On a rather smaller scale, 
APCOA Parking, a leading 
European car-park operator, 
plans to go public after Easter 
with an international offering 
expected to total around 
DMB5m, to be listed in Frank- 
furt and on the London Stock 
Exchange's SEAQ system. S.G. 
Warburg and Trinkaus & Burk- 
hardt are joint lead managers. 

Flying in the face of troubled 
conditions in the international 
equity market, the offering 
from Sepsol, the Spanish oil 
group, has met firm domestic 
demand. 

Advance orders for the retail 
allocation of the global share 
offer are sufficient to cover the 
allocation twice, and the Span- 
ish cabinet has approved an 
increase in the sale of up to 19 
per cent of its capital from the 
initially authorised 15 per cent 

Maxim um price for the share 
offer is likely to be around 
Pta3.585, based on calculations 
from last week's average price 
of the stock. 

The domestic tranche now 
makes up 57 per cent the issue, 
which is worth, about $L5bn. 

Elsewhere on the Iberian 
peninsula, the domestic mar- 
keting campaign for the Portu- 
guese government's sale of 25 
per cent of Portugal Telecom is 
to be launched this week. 
Details of the deal are not yet 
known, but it is expected to be 
worth about $12hn, with Mer- 
rill Lynch, S.G. Warburg, UBS 
and Banco Essi joint global 
coordinators. 

Conner Middelmann 
and Martin Brice 


Last year was an important one for KPN. In June 1994, the State of the 
Netherlands £oId 30% of its KPN shares. The company was listed on the 
Amsterdam Stock Exchange for the first time on June 13. KPN sales 
increased to more than NLG 18 billion in 1994. Net income rose to more than 
NLG 2 billion. 199S will be another interesting year for KPN as it responds to 
the challenge of national and international market developments. 


KPN continued streamlining its organization in 
1994 to prepare for the. future. Increased 
efficiency and a reviving economy concribured 
xo.itoe excellent results. In the light of present 
trends KPN expects further growth of sales and 
hacome in 1995. 

PTT Post A specific group of customers - small 
and medium-sized companies - accounted for 
. most of die increase in national mail in 1994. 
International mail made a . substantial contri- 
butiori to the hi^ier volume of postal traffic. 
Internaoonalizanon of the business community 
^11 continue-, to., stimulate growth in 1995. 
Additionally, the company .is examinmgways of 
redudtig costa and increasing mail -flows by 
introducing new services.. 

PIT Telecoin, Sales incxeased;m eB areas of the 
company’s business ffi l994, especiallyhK>bfle 
x^ecommunicarions and national telephony. 
As a member of Unisourc^ ar European tele*; 


lota! operating revenues* 1&59Z 

Nefinconie’^ . ^ ^ ^ ^ ^ ^ ^ ^ 

Net income per ordinary share of NLG 10 (in gpoihlers) - '. 4.42 


1&592 17.529 6.1% 




186 145% 


Jpor the purpMM of cronp«r»oo the 1 993 ftflnJta ha^r b«D amended far presenranom and rfian g n in accounting principles. Since 1994, goodwill 
paid when aqprifing and associated cwmprniira it capitalized and written off over die expected economic lifc. Similarly, the anuMinu 

foreign postal services charge PTT Rw for ddnering hucrtutkaul mail are no longer deducted fro® sale* but included under expenses of 
PIT Pbst. 2 Bssed an 460^73,810 ordinary shares. *In millions of gulden, unless stated otherwise. 

r mn rr y |,ni,pa " f>ri<i partnership) PTT Telecom is KPN Multi media and KPN KabeL The establish- 

able to operate even more efficiently in the ment of KPN Multimedia deserves special 

international telecommunications market. mention among the numerous innovations at 

In December 1994, Unisource announced (t&Jy KPN. This new joint venture by PTT Post and 
wideranging cooperation with AT&T of the PTT Telecom brings together companies 

Unused States in Umworld, a new joint venture and activities related to the digital highway, 

which will offer an integrated range of global ranging from Internet to home shopping. 

rfata and communication services. KPN Kabel, which includes NV Casema, 


will develop international activities in the cable 
television field. 

Copies of the 1994 KPN annual report are 
obtainable free of charge. Return the coupon, 
send a fax (+31 6 0997794) or phone us on 
(+3 1 6 0998894) during office hours (9 a.m. - 5 
p.m. local time). 


YES, I would like to receive the 1994 KPN Annual 
Report (available from April 14, 1995). 

Name: (Me/Mtb/Ms) 

Company: 

Address: 


Country: 

Please return this coupon in a sealed envelope to: 
KPN, Antwoordnummer 585, 7400 VB Deventer, 
The Netherlands (no stamp required). 


koninkiijke ptt nederland 


mi 

gss.v~. 
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W hat's In a name? 
Arguably nothing. 
Brokers in the Phi- 
lippines. however, might dis- 
agree. Manila's analysts are 
only half joking when they 
blame the 17 per cent fall of 
the Philippine stock market 
this year on the fact that the 
Philippine currency is also 
called the peso. 

In the build up to the Mexi- 
can devaluation crisis last 
December, the Manila stock 
market and the Philippine peso 
seemed to be on a rising trend. 
Encouraged by the govern- 
ment’s highly-acclaimed eco- 
nomic reforms and a rash of 
well-priced IPOs, overseas 
funds helped to boost the 
Manila bourse by 133 per cent 
in 1993. while the peso appreci- 
ated by 7 per cent. 

The stock market's dollar- 
value fell by 13 per cent in 
1994, but it weathered the rise 
in US interest rates better than 
any other east Asian exchange. 
The peso rose from 27 to the 
dollar to 23.5 in 1994. swelling 
government reserves to more 
than *7bn (four months of 
imports) and fuelling protests 
from the country's growing 
export industry. 

Then came the Mexican cri- 
sis, which rocked emerging 
markets around the, world as 
fund and currency managers 
boarded the flight to quality. 
Although not as badly dam- 
aged as Brazil or Argentina, 
the Philippines has been the 
worst affected stock market in 
south-east Asia. 

The composite index, which 
had risen from 1,200 to 8,200 
between mid- 1993 and mid-1994, 
is now languishing at 2,300 
after starting the year at dose 
to 3,000. Daily turnover has 
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fallen from JSOm to about $3Qm 
and the predicted 70bn pesos 
worth ($2J3bn) of IPOs in 1995 
now appears embarrassingly 
optimistic. Only 3 bn peso s of 
new shares were registered in 
the first quarter. 

It would seem the era of stel- 
lar-performance is over. “The 
bearish outlook on the interna- 
tional markets has affected us 
badly this year," said Mr 
Eduardo De Los Angeles, chair- 
man of the Philippine 
ex chang e, which has a market 
capitalisation of S55bn. 

“The diplomatic row between 
Singapore and the Philippines 
over the execution of a FUipma 
maid - which has affected Sin- 
gaporean stocks on the market 
- the Mexico crisis and the col- 
lapse of Barings have all con- 
tributed to this negative senti- 
ment. But there have been 
clear signs this week that sen- 
timent is improving," he said. 

Several large companies, 
including the Philippine 
National Bank (PNB), Ayala 
Corporation, the Philippines' 
largest holding company, and 
William Lines, an inter-island 
shipping company, have 
announced plans for rights 
issues of between SSOm and 
S200m in the next few months. 

PNB, which will be fully pri- 
vatised via its IPO later this 
year, and several food compa- 
nies, such as Alaska Milk and 
San Miguel, which plan to 
expand their share books on 
the back of rising consumer 
demand, are not alone in pre~ 


Philippines 

jndoes (rebased) 
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dieting hefty liquidity 
increases as central bank set 
interest rates start to fafl. 

The peso, which many still 
argue is destined for a rapid 
foil, appears to have stabilised 
at about 255 to the dollar after 
the authorities intervened 
heavily by selling dollars and 
increasing overnight interest 
rates to stem its 62 per cent 
decline since January. The 
estimated 6.5 per cent GNP 
growth in 1995, meanwhile, is 
expected to vindicate predic- 
tions of 25 to 30 per cent corpo- 
rate earnings growth this year. 

“The market will recover 
strongly from the beginning of 
the third quarter," said Mr 
Roman Azanza, chairman of 
Crosby Securities in Manila. 
“Strong earnings growth, an 
improved central depository 
scheme, and a completely scri- 
pless trading system which is 


ss 


due to be in place by July, will 
all contribute to a rally later 
this year." 

Such optimism, however, is 
still quite rare. The Philippine 
market's p/e ratio of 155 is still 
way above the regional aver- 
age. The p/e on Hong Hong’s 
Hang Seng Index hovers at 
about 10 for example. 

M any analysts believe 
that the exchange, 
which registered a 
$900 m net inflow of foreign 
investments last year, still has 
some way to fall before com- 
pensating for the excessive 
buoyancy in 1993. 

And popular pressure on the 
central bank to allow the peso 
to depreciate by a further 10 
per cent this year suggests that 
the market would have to per- 
form very well to attract 
funds from sceptical foreign 


portfolio managers. 

The market's timid outlook, 
however. Is counted as a bless- 
ing by many in the Philippines, 
which has gone to great 
lengths to discard its reputa- 
tion for instability. The govern- 
ment of President Fidel Ramos, 
which faces a test of popularity 
at the congressional elections 
in May, has signalled a strong 
desire to attract more direct 
Investment to the Philippines 
as opposed to short term, “spec- 
ulative” inflows. 

“Those who were caught 
with their pants down in 
Mexico are obsessed with pre- 
dicting which country will be 
the next Mexico," President 
Ramos said at a conference on 
global finance in Manila last 
week. 

“In so doing they have 
fuelled speculation against cur-' 
rencles like the Philippine 
peso, and they have helped to 
drive down equity markets all 
over the region. We will con- 
tinue to welcome all kinds of 
investments to the Philippines, 
but we will be on the alert 
about the volatility that hot 
money can trigger - as it did 
in Mexico,” he said. 

Official attempts to stabilise 
the stock market and the peso 
will probably spell a period of 
consolidation on the stock 
exchange before the market 
rallies more strongly. In the 
meantime the government 
should perhaps consider 
chang in g the nainp of the Phil, 
jppine currency. 




Dollar stays focus of attention 


Last Friday proved an 
unhappy day for the dollar, 
and this week is likely to 
be a long dress rehearsal for 
the release of the US labour 
market report on Friday. 

With the Federal Reserve 
and the Bundesbank having 
concluded their policy delibera- 
tions last week, the focus in 
the short term will return to 
trying to gauge the strength of 
the US economy. 

No matter what conclusion 
the market arrives at, it is dif- 
ficult to see it helping the dol- 
lar. 

Any figures which are above 


market expectations are likely 
to reawaken fears that the Fed 
has been too casual in its 
efforts to combat Inflation. 

Last year such worries were 
the cause of dollar weakness. 
On the other hand, signs of the 
economy slowing down, ach- 
ieving the “soft-landing” 
dreamt of in the markets, is 
unlikely to help the dollar 
because it removes the pros- 
pect of support via a rise in 
short-term rates. 

Hopes of any concerted sup- 
port for the dollar are also fad- 
ing. 

Last week presented an ideal 


opportunity, but the Fed 
declined to raise rates, while 
the Bank of Japan stopped 
short of cutting the official 
discount rate. 

Only the Bundesbank “did 
the right thing", by easing 
rates. But it made every effort, 
as did the Bank of Japan when 
it eased the overnight rate, to 
emphasise that it was reacting 
only to domestic concerns. 

The message for currency 
markets was clear - the level 
of the dollar is not yet a 
policy priority at the highest 
levels. 

The best hope of some sort of 


official response would be if 
the weak dollar were to desta- 
bilise US asset markets, of 
which there was a hint on 
Friday. 

In the UK, the chancellor 
and the governor of the Bank 
of En gland hold their monthly 
monetary meeting on Wednes- 
day. The inflationary conse- 
quences of sterling weakness 
will he a key item for discus- 
sion. 

The cut in German rates, 
and signs of weakness in the 
economy, may tip the balance 
against a further rise In 
rates. 


Sterling 

Trade-weighted Index 
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News round-up 


programme. 

of tim t^tiflcatesis scfaedxifed f- 
for the last quarter of ? „-■■■ 

1995. 

■ Sri Tanlra 

The SriLatttkanguye ngnm t is' 
not considering prtvatisfog Sriy 


The five ventures, being ‘ 

7- rjxmsjdered bythe commissioti - 
are the National Development ;; 

- Bank, the Capital Development 
_& Investment Company, the C-; 

- ;Hquqr company Orient t amirs; .- 
thanationjal airline Airlanka j. 

^'and:a plantation company. JV 

tH Bombay ; 


■ Dhaka 

The state-owned Investment 
Corporation of Bangladesh will 
. launch its seventh mutual fund 
worth aim taka by. June, ICB 

officials said. • 0 : 

They said the ICB bad 
already sought approval for 
theiiew fondfrom the •" 
Securities and Exchange 


“ TTleTteserveBank of India has ^-Cominission. 

• saM companles or s ubsidiaries The flwnpany will make . 

Of flngpraaT institutio ns ami - Initial Public O fferin gs 

banks with net owned funds ' through 6,000 certificates with 


Electricity Board this yeat* - r 
accorffiag to Mr Tta fcn ‘ v' 

A ^iiwalhaxn , head fiie" - 
PuNfoEJticrpdseReftBin y'- • 
Commission 


of at least 500m rupees 
win be eligible to be . . 
primary dealers in goveramrat 
securities. 

The primary dealers or 
marketmakers in government 


a ndohr iura lot of 5,000 taka 
«wp.h. The ICB will reserves 
per cent of the IPOs for its 
employees. Soane 2&5m taka of 
the fond will be invested in 
new issues with the rest in the 


iGver^^fng ^ z. _Y ». securities are expected to _> ._ secondary market. 


privatisation 
The c opfflilsBfon was - ' 
concentrating on prh prtigmg - 


raise 4bn rupees ($80m) before 
November's budget, to help ’ 
bridge the deficit 


power labour umbnshave 


two utilities. 

Sri Lanka Telecom was 


as being considered for . 
privatisation in the budget 


month.' 


activate the fledging Indian 
dflbtToaitet.'nns is the first 
time that the central hanfe has 
introduced marketmakers or ; • 
primary dealers in government 
securities. 

The RBI said a primary 
dealer’s predominant business 
most be trading in government 
securities. 

A primary dealer will 
have to make a commitment 
to bid for a minimum 
amount in government 
securities and treasury bill 
auctions during a year, the RBI 
said. 


The market capitalisation of 
the ICB’s pvi sting six mutual 
funds rose to 355m taka in 
'February from the initial fond 
of 95m taka. 

In the last fiscal year ICB 
• declared dividends ranging 
from 16 per cent to 45 per cent 
per share for Its six mutual 
foods. ICB said It was 
expecting better dividends for 
the period ending on June 30. 

. • Further coverage of 
emerging markets appears 
daily on the Worid Stock 
Marketspage. 


Baring Securities emerging markets indices 


Index ■ r ’- 

310/05 

Week on weak mowment 
. • Actual Percent 

Month on month movement 
Actual Perosnt 

Year to date movement 
Actual Percent 

Work! OS3) . _ 
Latin. Araavfca - 

133JS0 •• 
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+453 

+156 

• +126 
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• -1527 

AfperttffiaP3) 

7a34 . 
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+15.00 
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+4.00 
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Mexico (2^ .- ' 
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• +7.15 

+135? 

+543 

+929 

-37.82 

-38.74 

Pau(16) ..•• 

7P061 

-29.82 

-4.08 

+4255 

+843 

-148.06 

-1745 

Latin America UOD 
Europo 

-102.15'; 

' ’ 46.48 • 

+6.77 

+1.88 

+1.67 

-38.62 

-2659 

Greece (13} • -• •; 
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. -. - +6u39 

+758 

+723 

+843 

+8.05 

+655 

Portugal 
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+620 

+659 
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+9.45 
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' +34.12 

+24.18 

+31.77 

Europe p6) 
Asia 
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v 

+656 

+13.04 
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+13.13 

. +1344 

Indonesia £8} ' 
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+159 

-854 . 

-658 

-1059 
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Korea. (24) 
Malaysia (22) 
Pakistan (15) 
Phffit p pfrws (12) .. 
Thailand {24} ; '• 

Taiwan (32) 

Asia (157) 
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6127 
23024 
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• -009 
: +028 
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' +3.47 
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-4.27 

-1396 

-067 

+6.60 

+T.51 

+0.62 

+1.82 


+10.75 

+123 

-923 

.-828 

-1029 

+ 0.88 

•022 


+8.55 

+0.62 

1020 

-3.66 

-422 

4023 

-0.46 


-3-40 

46.41 

-24.93 

-45.69 

-18.08 

-1821 

-9.64 


-2.43 

+3.04 

-23.47 

-1626 

-7.19 

-8.69 
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Continuous monitoring: 

Personal worldwide access phones and (ax service in our new Executive First. 
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The table below gives the tarost available rales of exchange (rounded) against tour key currencies on fttctoy.WaTJiSl. W95 . In some cases The rote intiondnsl. Market rates are the average of buying and ae*ng rates except 
where they are shown lo 60 oBwrerlw. In some cases market rates haw bean catai Mwl from thou ttf fexalgii ajrtanctes to which they era tied, 


AEGON N.V., The Hague 
FINAL DIVIDEND 1994 

AEGON offers its shareholders the right to elect to receive the final dividend 1994 
wholly in cash or wholly in stock to be paid-out of the tax-free paid-in surplus or, if so 
required, out of net income. 

The proposed final dividend 1994 In cash is NLG 3-55. In view of AEGON's strong 
capital base, the value of the final cash dividend 1994 will be 2% to 5% higher than the 
final dividend in stock. 

Shareholders are required to make their selection for cash or stock prior to the Annual 
General Meeting of Shareholders (AGMS) within the period set out in the time schedule 
below. 

The value of the final proposal for the cash dividend to the AGMS will be the amount as 
announced above. The value of the final proposal for the stock dividend will be in line 
with the value indicated - barring unforeseen circumstances - and will be based on the 
closing share price on 8 May 1995. 

Time schedule final dividend 1994: 

3 April 1995 Start of period of choice. 

8 May 1995 End of period of choice. 

9 May 1995 Final dividend proposal. Stock fraction will be determined; 

total cash dividend will be that as announced on 31 March. 
Annual General Meeting of Shareholders; 

Approval of final dividend proposal. 

Ex-dividend quotation of AEGON shares. 

Trade in dividend coupons to obtain rounded numbers. 
Payment of dividend. 

If any shareholder, whose shares are held in custody with a bank or a broker, does not 
indicate a preference for cash or stock within the period of choice, the bank or broker 
wiif automatically select the stock dividend. Therefore, in general, no action by such 
shareholders is required if they want to receive a dividend in stock. However, if they 
prefer to receive cash, they are requested to pass on their selection through their bank 
or broker, to the principal paying agent ABN AMRO Bank N.V. 

a L e '. n custod V* are requested to pass on their selection 

for stock to N.v. Nederlandsch Administrate- en Trustkantoor. Herengracht 420, 1017 B2 
Amsrerdam The Netherlands. If no selection has been made by them within the period 
of choice, they wiH receive their dividend in cash. Therefore, no action is required if they 
prefer to receive their dividend in cash. ' 

P , 3SS on fl selection for ^Yment in shares to N.V. 

^v^-^KS,rN^“ tan,Dor and ,or p “ vmem in Msh to pri " d ” ai 

shares* 110 ab ° VB dlvid8nd Payment procedure does not apply to holders of New York 


10 May 1995 
10 through 17 May 1995 
23 May 1995 


The Executive Board 


The Hague, 31 March, 1995 
50 Mariahoeveplein 


#£gon 


WOOLWICH 

- Building Society - 

£175,000,000 

Floating rate notes due 1997 
Notice is hereby given that 
the notes will bear interest 
at 6.9375 % per annum front 
30 March 1995 to 30 June 1995. 
Interest payable on 30 June 
1995 will amount to 5174.86 
per St 0.000 note and SI. 74&63 
per SI 00.000 note. 

Agent: Morgan Guaranty 
Trust Company 

JP Morgan 


a. 


HYDRO-QUEBEC 
U.S. $200,000,000 

FtawJntS Rare Notes, Series I J. 
Due October 2005 
Uouujkloraa, gmmnmrd *• to at 

prtnclpa onl Mtaal br 

PROVINCE DE QUEBEC 

NOTICE is HEREBY dVEN that for 
the lucres Period ird April. 1995 
w 2nd October. 199V the mow 
nur win be 6. 1 875% per mourn. 

The loiere-M payable on 2nd 
1995 agadns Coupon Nol 
iSOUf?. U S per U.5 

$5,00(1 Ng [e a D d U.s $3,128.20 
per U&. SlOOjOOO Note. 

fifi Bank of Montreal 
MOdc rf h wW Affm SrtApnLiW 



35 YEARS OF HISTORICAL PRICES FOR 
CASK. FUTURES, OPTIONS AND 
INDEX MARKETS. 

50^ YEARS OF HMDAMENTAL SVQBMA310N 
an OVER mo crujunnipy 
Sfaaflar m *r ndanmUoa (aiad m ibe CRB 
Ooeuadhy Ym Buck, the WMc’ ol Ihe 
kuns mdiBtty. i, mMMm u 

Uncnel (hu. QUB ln&>Tceh aho {eovUs, duflr 

soAmR ^eeifiailty dnipicd Id 
dmraload and impon eoM-day prices 
diwsly nd jinn database. 

INFORMATION: Binder ViUl 
I® Hook. 78 Fktl Snca. Landm BC4Y iKY 
Td: «+l (01718424081 
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JAL Mileage Bank Europe members can now earn and redeem 
mileage credits on all American Airlines i lights. 



Japan Airlines 
JAL MILEAGE BANK eUTOpO 
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A flow Good Communication Within Our Company 
Can Empower Our People. 
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L^/^’v talk 


■r We believe that the agenda you 
see above contains some of the 
most important issues facing global 
business today. Why not try passing it 
around at your next board meeting? 
Provoke some debate. 

We hUve' a passion for communi- 
cation. It is our business and we 
believe it can make a difference to 
yours. That’s why we have dedicated 


ourselves to building the outstanding 
global communications network and 
a unique portfolio of products and 
services to match. 

We have set up Concert with 
our global partner MCI to make 
fully integrated global 
communications a reality 
for all our customers. We 
are independent and free 


from vested interest, leaving us free 
to recommend the best system for 
our customers’ needs. 

And we are open for business 
now. If you would like to embark on 
a long and profitable relationship, 
a let’s talk. Or if you would 
simply like another copy of 
the agenda, just call us now 
fff on +44 117 921 7721. 


;.£l 


Global communications 


BT is a‘ trademark of British Telecommunications pic. Concert is the trademark of the Concert Communications Company. 
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KYMMENE 


NOTICE OF ANNUAL GENERAL 
MEETING OF SHAREHOLDERS 
The shareholders of Kymmene Corporation are invited to attend the Annual 
General Meeting of shareholder to be held at the Marina Congress Center, 
Kaujnnokanlaituri 6. Helsinki, at S p.m. an Tuesday, 18 April 1995. 

The Meeting will consider the following; 

1 1 Matters specified in Article 13of the Articles or Association. 

2) The Board's proposal ror the following changes in (be Articles or 
Association: 

a I Amendment to Article 6, according to which, in addition to the Chair- 
man and Vice Chairman, (be Board wiD comprise 3-7 members 
(instead of the present 6-10 memberel. 
b) Amendment to Article 10. according to which (be Corporation will 
have two auditors and two deputy auditors (instead of the present 
4+4), all of whom must be Authorized Public Accountants t until 
now it has been compulsory for only one auditor and his deputy lo 
be Authorized Public Accountants). 

c> Addition ofa new article. Ankle 15. acooniing to which a shareholder 
whose shareholding readies or exceeds 33 1/3 M or 50* of the Cor- 
porarion'stotal number of votes is obligated, at the request of other 
shareholder, to redeem. In accordance with the terms and redemption 
price specified by the Article, [bese shareholders' shares or the amount 
demanded by a shareholder with dir right of redemption. 

Copies of ibe Annua! Accoums and other documents related lo the Board's 
proposal will be available for inspection as of 7 April 1 995 at the Corpora- 
tion's Head Office. MLkonkatu 15 A. Helsinki. .Finland. Information con- 
cerning the Annual Accounts is also included in the Corporation's Annual 
Report Tar 1994. which will be available at the Investment Management 
branches of the Union Bank of Finland as of the some date. 

Shareholders who plan to attend ihe Meeting and lo use their voting rights 
should be registered in the list of shareholders maintained in the Central 
Share Register of Finland Cooperative no later that Friday, 7 April 1995. 
and should give notice of their attendance to the Head Office, Mikonkaui 
15 A no later than 1 2 noon oa Thursday. ISApril ) 995. Notice of attend- 
ance may also be made by letter to the Corporation's Head Office. P.O. Box 
1079,0010) Helsinki, Finland, or by telephone: +358 0 1314 1283 by the 
date and time mentioned above. Any proxies should accompany the notice 
of attendance. 

Dividend 

The Board's proposed dividend for the period ending 31 December 1994 is 
F1M 2JO per share. 

Payment of dividends is restricted lo those persons whose names are entered 
in the list of the Corporation shareholders maintained in the Central Share 
Register on 24 April 1 995. the matching date for distribution of dividends. 
Dividends will be paid on 27 April 1995. 

Helsinki. 8 March 1995 
Board of Directors 
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THE BARING BVCIF1C INTERNATIONAL FUND 
13, me Goethe -L- 1637 Luxembouig 
Sodfte d’invesrissement ft capital variable 
S.CS. No 20504 

Lnendxxng, 3rd April, 1995 

The quotum having not been reached at the Extraordinary General Meeting of 
shareholders of tbs Baring Pacific International Fund of 29th March 1995, 
notice is hircby given that a 

Rec on vened Extraordinary General Meeting 
will be held at the office of the Bank of Bermuda (Umanbourg) SA., 13 rac 
Goethe L-1637 L uxem bo ur g, on 5th May, 1995 at 250pm with Ihe following 


1. To resolve on the liquidation of the Ptmd 

2. To appaint a Ikpridatnr 

3. To fix the daw of the second sharehoidere meeting to hear the report of 
the liquidator and to appoint an andiioL 

4. To Ex ibe date of the third meeting of shareholders 10 belt the report of 
the audilor and to decide the close of the ikpridation of the Fund. 

There are no quorum requirements for the assembly to ddfoemc validly. A 
derision in favour of the resolution must be approved by shareholders 
hotdmg at least 2/3 of the shares represented at the meeting. 

If yoo ate nol able to attend the captioned extraordinary general meeting, we 
kindly ask yon to execute the enclosed power of attorney and return it to us 
prior to 3rd May, 1995. 

n« Baring Pacific International Fond. 


TANJONG 

PUBLIC LIMITED COMPANY 

(Incorporated in England No. 210874 1 

NOTICE OF PROPOSED FINAL DIVIDEND 
AND CLOSURE OF BOOKS 

NOTICE IS HEREBY GIVEN that a final dividend of 5.6 sen per share 
(after baring taken account of Malaysian Income Tax at 30%) in respect of the 
financial year ended 31 January 1995 has been recommended by the Directors 
for iqiprova) by the members at the Sixty-Eighth Annual Genera) Meeting of 
the Com p any. Subject to the following paragraph, the dividend, if approved. 
wiD be paid on 11 August 1995 to shareholder? on record of the Company at 
the dose of business on 13 July 1995. 

Any employee of the Company who has exercised, or wishes to exercise, the 
Opt i on to subscribe lor shares in dig Company granted to such employee under 
the Company's Employee's Share Option Scheme should note that an 
employee exercising such an option is not entitled to any dividends which 
relate in a financial year that precedes the date of the employee's exercise of 
option. 

The Register of Members of the Company wil) be closed from 14 July 1995 to 
20 July 1995 (both dates inclusive) for the purpose of determining 
shareholders' enti tlement to the dividend. 

Registrable transfers received by the Company's Branch Registrars in 
Malaysia, Signet & Co. Sdn Bbd. at 102-3, 1st Floor, Kompkfcs 
An tara b a ngra. Jalan Sultan fa mag , 58250 Koala Lumpur, Malaysia, or 
the Company's Principal Re gbliwv in the United Kingdom, Independent 
Registrars Group Limited, at Brarfcy Howe, New lands Drive, Wftham. 
Essex CMS 2lfiU up to the close of business at 5.00 p.m. on 13 July 1995 
will be registered before enthJcmcnls to the dividend are determined. 

BY ORDER OF THE BOARD 

David Kook 
Siuagamy Rimasaray 
Joint Secretaries 

31 Match 1995 

17th Floor Menma Bousiead 

Ihiwi Riya Clwbm 50200 Kuala Lumpur 

Malaysia 
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070 3X 11 4u21? 2 
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5 709 5% 4% 5% 
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42% 35? WHB3 
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17 14% K»nn 
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20? 17?WMBlcer 
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30% 23%SMAlBk 068 15 7 
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29% BIMbc 
12% 11U9M 
79% 71IUtr 
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19% 17 %ST«hsAi 0X4 18 IS 820 19? IB? IS? 
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3X0 7.4 4 047 

450 ID 2 57? 
144 OX tl 1899 36? 
1-72 11 11 3107 55? 
0X2*0 8 173 23? 
020 0X302144 23 

0 1231 £ 

177 29X132 8597 9? 

13 255 3? 
1.12 19 19 512 38? 
090 65 37 404 14 

020 1.1 12 18 16? 
0X3 01 287743 47? 
182 8X 10 252 32? 
028 52 12 147 5? 
0X2 7X MOO K>% 
20 33 H 

012 20 0 49n 6% 
020 M 6 1188 14 

31 78 15? 

6 71 17? 
1X2 15 9 414 36? 
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1 B 22 337 17 
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AtosCWfi 

AutomA 


PI 8b 
W a. 1 E 1808 

60 2G 
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11%1«4 11 

&% A t 

s M il ^ 

S z s 

fl? B»Z •? 


Stack oh. E 108c Hgb iMGtanChag 
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MuogA 28 218 U9? ft ft ft 
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A65hfls 020 10 26 11?fl11? 11*2 
ACC Cap 012 10 3072 17% 15% 16% - 
Aedalm E 16243S5u17? 16 17? 

font MBs 6 280 17? 16% 15% 

Acflom CP 25 846 17 Ifl'd 15% 

AOpftxh 2112596 34? 31% 33 

ADC Idle 41 WD6 31? 29? 2»? 
flrtodiguai 21 256 9% 9% 9? 
AdtoADR Q16 10 150 22? 22? 22? 
Ada* £yc 020105170)7 51% 48? 49? 
AMBKB C 10 482 1ft 13? 13? 

M* Logic 463 123 ft 4? 4% 

AC* Pol ym 6 312 4% 4ji A}t 

AdyTctLab 9 345 IS? 14? 15 
AOranD 027 1Z 1117 33? 32% 33? 
AgiPa£a OIO 44 108 d12? 12 12? 

Aafspr 016 191800IC5? 23% 2? ■ 
Aid) AM 176 14 08 S 54? 54? 

AtoEU 0X8 13 339 23 22? 22? 
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024 4 rroo 16% 18% 
g 141 ia% ts 
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>129 IB 2550 21? 20? 
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024 14 440 12% )2? 
026 14 2380 fi? 9 
088 9 42 28 427 
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13 2738 9? 8 

14 40 12 11? 
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5% +.1 
15% +? 
18% +ft 


18% -? 
16? -L, 


16? ? 
23? 

33 -? 


26% +? 
35? ft 
23% +% 
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53 
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12 
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CafimusCwnOSO 22 96 18% 18 

Caere Cp 54 5745 10 9? 

Capers 2J5 4 5521 7? 6% 

Cal Micro 18 3133 »?d24? 

Canaan* 9 75 U2? 2? 

Crakes 0 85 1? l£ 

Canon hr 053 67 13 81? B1 

CaittonCm 068 22 7u29% 29? 

Cascade 030 12 875 13% 13% 
Catty S 008 18 SOS 15? 15? 
CCH A a?D 31 213 17? 18? 
cefene 4 259 5? 5? 

CHI Cp 15 23 11% 11% 

centwnr 8 5299 16 15? 

Cron Fid 1.13 e 91E 28% 25% 

CnUISer 15 27 16% 16% 

Chandler 13 10 4% U4% 

Chapter 1 0B8 7 943 20? 20? 

ChrroSh 009 13 1101 5? S? 
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28% 

18% 
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13% 
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ft 
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16% +? 
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5? 
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3 
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Clean Itot 25 143 3? B3? 
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3? 
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CmcU 009 48 894 15? 15? 
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ComshaF 98 263 15? 14% 
CommcM 18 439 3ft 3? 
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CntrDah 1 307 7 6? 
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21 1337 a13 12? 12? 
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32 1694 28? 
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16 16% 
10% 11% 
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5? 5% 
K% 55% 
40 40% 
22 ? 22 % 
ft 5% 
34% 35? 
2B% 27% 
IB? 19 
60 62 
US 5% 
d2? 2? 


OCharfeys 

Ocidtan 

OdencsA 

OttsixeLg 

OolebayN 

QH0C5 
{Ed Kent 
DUMB 

Dn te mmp 

One Price 

OradeS 

omScnce 

Ortxfecn 

OntaSupp 

OeponMa 

Hup 

DUMA 

DdAoshT 

OtterTta 


- O 

19 487 
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124 9 673 
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328053 40? 
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050 7 5 1D% 
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.14 97 u6% 
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29? 29? 
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42% 42% -? 
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ft ft 
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Lecntre 831211 16% 16 16% ft 


ftoktaw 

RBlys 

RfMsrops 
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Rwten 
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MONDAY 


Turkish -German talks 

Erdal InOnQ, Turkey's foreign minister, 
begins a two-day visit to Bonn as part of a 
diplomatic offensive to counter western 
criticism of the Turkish army’s two 
week-old incursion into northern Iraq. 
Germany, traditionally Turkey’s closest 
ally in Europe, is the operation's most 
vocal opponent. 

Talks on fish 

Jacques Santer, president of the EU 
Commission, is expected to meet E mma 
Bonino, EU co mmissi oner for fisheries, 
and Sir Leon Brittan. the EtFs chief trade 
negotiator, to review progress in the talks 
on Canadian and Spanish fishing rights. 

Major in Washington 

John Major, the UK prime minister, on a 
trip to Washington to try to patch up the 
Anglo-American “special relationship" 
following the recent US visit of Sinn F6in 
leader Gerry Adams, holds talks with 
Warren Christopher, US secretary of state, 
and Alan Greenspan. Federal Reserve 
chairman. Tomorrow, he meets President 
Bill Clinton. 

Europa rules the air waves 

EU culture and communications ministers 
meet in Luxembourg to consider proposals 
from the Commission on protecting 
European airwaves from US domination. 

Suharto visits Germany 

President Suharto of Indonesia leads a 
high-level delegation on a five-day visit to 
Germany. He joins Chancellor Helmut 
Kohl to open the world's largest industrial 
fair in Hanover, where Indonesia is the 
so-called partner country. During talks in 
Bonn, foreign minis ter Klaus Kinkel is 
expected to raise the question of human 
rights in East Timor, but the visit will 
focus on closer economic ties. 


European Parliament 

A week-long plenary session begins in 

Strasbourg. 

Job in a bottle 

A very Gallic 
departure in direct 

'Sv e marketing kicks 

VVv * off with the launch 

of a campaign in 
which 1m wine 
bottles from the 
Tarn and Garonne 
BSSw, V region will carry 

5; stickers with 
details of 1,000 
unemployed young 
French people, 

including their work experience, the job 

they would like and their phone number. 


Change to UK courts service 

The Court Service, until now a branch of 
the civil service that administers courts in 
England and Wales, is granted a degree of 
autonomy as an executive agency, as part 
of the UK government's “next steps- 
initiative aimed at boosting efficiency. 
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Mddng waves: negotiators poised far a high-level review of progress in talks on Canada's aflegatkn that the Spanish we hoovering up the 


Holidays 


TUESDAY 


EMI due to report 

The European Monetary Institute, the 
Frankfurt-based forerunner of the planned 
European Union central bank, produces its 
first annual report, on progress towards 
economic convergence and its 
preparations for monetary union. 

French election campaign 

Presidential contenders have until 
midnight tonight to file their candidacies. 
The list or eligible candidates will be 
published on Friday, the start of the 
“official” campaign. The first round is on 
April 23, and the final run-off on May 7. 

Carlsson visits Baltics 

Swedish prime minis ter Ingvar Carlsson 
begins a three-day visit to the Baltic 
states. The trip, at a time of increasing 
trade ties, will Focus on co-operation and 
prospects for bringing the Baltics into the 
European Union. 

Latin American development 

Finance officials and emerging market 
bankers from Latin America and 
elsewhere gather in Jerusalem for the 
annual meeting of the InterAmerican 
Development Bank. Discussion will focus 
on the fall-out from Mexico’s crisis. Israel 
is a member of the bank, which meets 
every other year outside the Americas. 

Slovak leader in Ukraine 

Mr Vladimir Metiar, the Slovak prime 
minister, begins a two day summit in 
Ukraine. The trip is the first by a Slovak 
leader to the independent former Soviet 
republic. Slovak leaders are eager to 


exploit its large market for consumer 
goods. 

FT Surveys 

Galicia and A-Z of Executive Education. 

Holidays 

Taiwan. 


I WEDNESDAY 


Bhutto visits the US 

Pakistan’s prime minister Benazir Bhutto 
arrives in Washington on the first official 
visit to the US by a Pakistan prime 
minister in almost five years (to April 14). 
Close allies during the cold war, the two 
countries drifted apart after Washington's 
decision to cut off military and economic 
aid in 1990 amid concern that Pakistan 
was producing nuclear weapons. 

Eastward-bo! 

GQnter RexrodL the German economics 
minis ter, begins an 11-day tour of 
Vietnam, Malaysia and Indonesia. He is 
the latest in a succession oF German 
ministers to pitch for business in the 
region. An Australian parliamentary 
delegation also begins a seven-day visit to 
Vietnam. The group was to visit last year, 
but the trip was cancelled after a member 
made comments about human rights. 

Japanese trade policy 

The World Trade Organisation publishes a 
surprisingly positive report on Japanese 
trade policy which looks set to provoke a 
lively debate. Only last week Mickey 
Kantor, US trade representative, described 
the Japanese economy as "closed". 


Australia (Victoria only), Hong Kong ; 
Macau, South Korea, Taiwan. 

FT Surveys 

Isle of Man and FT Review of Information 
Technology. 


THURSDAY 


general election. The newly elected ---' 
councillors wfil estabSshihe 29 councfis 
that wfil replace the gristing two-tier 


LuXlj 


Of Fiscal- S ftldtes P ^matp^thnt - frfrg 
' average family will he fuss a week worse 
off in the coming tax year as a result d£ 
increw in indirect taxation and: 
restriction of tax allowances. 

FT Survey 

Slovenia: 

Horse., racing-; 

The Grand National. «na of the premier . 
events in the UK racing calendar,^ will be 
held at the Aintree course. Liverpool. -. . 

Holidays 

Ethiopia, South AtocaCFoundiersTLay), 
Thailand. 


FRIDAY 
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SATURDAY 


Icelandic general election- - 

Iceland’s prime minister David Oddsson is 
odds onto win,- with polls suggesthag his. 
centrist lnagpendepce Party win V '• 
strengthen its position as the largestin 
th<» Afl thing ( pariiameht) .: ' " V- ; r; “ 
ClarifFmgi^atiqra witfianexpanffing - 
EP 7 is the : chief challenge fa<5ng the v . " 

country: However, a majorityjif Icelanders 
oppose membership, mainly because of the 
fear, of the country lo^ng control over its 
vital fishing industry. ■ 

Zimbabwevotes 

President Robert Mugabe’s; rdling ZanurPF 
party/ which: has 147 of the 150 seats; in (he 
rairentparHameirt. i&espected to retain 
power against a weak and divided 
oppositioumtbe general election taking- 
place tafay ^ahd'tomqrrdw^ jr-'—rr — — 

FT Survey •• 

Eating out In Paris (UK effitions only): 


SUNDAY 





Compiled by Patrick Stiles and Carol 
Major. Fax: (+44} (0)171 37$ 3194. 


Other economic news 

Monday: Purchasing 

managers' reports in the UK 
and US kick off a busy week 
for statistics on both sides of 
the Atlantic. 

The UK purchasing manag- 
ers' index for March will be 
closely watched for signs of 
inflationary pressures in man- 
ufacturing industry, while ana- 
lysts will search for indications 
of a slowdown in US output 
growth. 

Tuesday: Growing inflation- 
ary pressures in Italy are 
expected to feed through into 
faster year-on-year growth of 
consumer prices in March. 

Wednesday: Kenneth Clarke, 
UK Chancellor, and Mr Eddie 
George. Bank of England gov- 
ernor. meet to discuss mone- 
tary policy amid waning expec- 
tations of an interest rate rise 
following last week's Bundes- 
bank rate cuts and Mr George's 
description of sterling’s recent 
weakness as a “wobble". 

Thursday: March figures are 
expected to reveal a modest 
decline in German unemploy- 
ment. British manufacturing 
output and industrial produc- 
tion figures for February 
should show some recovery 
after January’s falls. But year- 
on-year growth rates are expec- 
ted to dip below last year's lev- 
els. 


Statistics to be released this week 


Day 

Released Country 
Mon US 
April 3 US 


Economic 

Statistic 


Medan 

Forecast 


April 4 Japan 
UK 


April 5 US 

Japan 


April 5 Germany 
Germany 


Feb personal Income 
Feb pers consumption expenditure - 
Mar Assn of Purchasing Managers 53.5% 
Mar domestic auto sales 6.9m 

Mar domestic Bght truck sales 5.9m 
Mar auto sales'* 

Mar forex reserves' 

Bank of Japan corp sendees prices’* - 
Bank of Japan corp sendees prices' - 
Mar MO* 

Mar MO” 

Feb construction spending -5.4% 

M® trade balance, 1st 20 days 

Mar official reserves’ -$50m 

Feb housing starts^-month/3montti - 

Mar official consumer price inrix** 4.8% 

Feb leading incBcatore -0.1% 

Feb wholesale trade 

Feb current a/c, IMF 

Feb trade balance. IMF 

Feb foreign bond investme nt 

Feb home completions 

Mar unemployment West f -8,600 

Mar vacances. West 10.000 


Previous 

Actual 

0.9% 
0.4% 
54.5% 
6.8m 
5.9m 
14.1% 
1.7% 
-1.5% 
-0.3% 
0.5% 
6 . 2 % 
-0.2% 
S7.2bn 
-SI 8m 
-10.8% 
4.3% 
0.0% 
- 1 . 1 % 
$12.1 bn 
13.1bn 
-S0.4bn 
1.41m 
-9,000 
8,000 


Day 

Released Country 
Germany 
Germany 
UK 


Fri US 
April 7 US 
US 


Economic Median Previous 

Statistic F o recas t Actual 

Mar short-time. West -10000 ' 22.000 

Mar unamptaymant, East -30/300 ~fl.00P 

Feb manufacturing output* 0JJ% . . -0.8% 

Feb manufacturing output** 3-2% 4.3% 

Feb industrial pro du ction* 0.5% -0.5% 

Mar non-farm payroffs 225,000 - ■ ~ 318,000 

Mar menufectwing payrolls 20,000 . 27,000 

Mar hourly earnings 0.2% - 0.0% 

Mar average workweek • ~'34- s 

Mar unemployment rate 5.4% . • •• 5.4% 

Feb consumer credit &5K $7.Bbo 

Jan Industrial production*!- 0 J5% ' 0-8% • 

Jan manufacturing productiont 04% 0JI% 

Jan EU trade balance LO.OTr ‘ 4Ji2Tr 


Outing the week... *;. ~ 

Germany Feb Import prices* 0.1% ' QJ>%‘. . 

Germany Feb import prices** 2%' . ; . . Z29b . . • ■ . 

Germany Jan trade balance DMTbn . : .OM£L2bn ■ - 

Germany Jan cxrrent a/c -0M3Bbri ' . -DM7.3bri. • 

Germany Mar final coat of living* - , • 0.4% 

Germany Mar finat coat of Eying" - ' .. 2.4% 

France . Feb M3t Q^% . ; -&2% 

Italy Feb M2. 3-mooth average** 3J?% . . . .. -1^6 ■ 

'month on month, “year an year, fseaaonsdJy adjusted Statistics, courtesy AMS intismattenat 
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New Hewlett -Packard K-Clasi servers* 
Incredible price/perfwrwMce. 


ACROSS 

1 A plug for organised sport. 

Including fitness training (71 
5 Such craft will work f7) 

9 Standing to attention before 
the court f5) 

10 Top quality, but start deter- 
iorating in Lhe beat (9) 

11 The deputy head is to rush 
pay (91 

12 Put In order Tor a large stove 
<o) 

13 Quite proper, though blue (51 

15 'riie replacement of western 

woodland <3.61 

18 Foreigners getting their heads 
together can cause talk! 
14-1-4} 

19 Made a record and celebrated 
(5) 

21 A boot a thousand, it appears, 
relax <51 

23 One part is converted to give 
encouragement (9) 

25 Confidence man’s profession? 
(9) 

26 Active, so needs a drink about 
four (5) 

27 Catch putting French in the 
gin (71 

28 Keeping the Latin Quarter In 
view is an artful trick (7) 


DOWN 

1 Extravagant poetry writer? (7) 

2 To sound regretful in public 
could be a blunder (9> 

3 Quietly longing for some- 
where to play (5) 

4 The Judge should accept a 
point many mention (9> 

5 A bit of a miser generally, and 
that’s material (5) 

6 Taking no fare - not this time 
anyway (9) 

7 Field some servicemen 
become proficient in (5) 

8 Now despatched beforehand? 
(7) 

14 A tart trio employed in a res- 
taurant <91 

16 They'll struggle to overcome 
the opposition (9) 

17 Involving possibly ten in a 
bad way (9) 

18 Offering a suggestion about 
the queen’s residences <7) 

20 At bottom find running water 
a nuisance (7) 

22 Make a request in writing for 
hides (5i 

23 Imprison an engineer forging 
coinage (5) 

24 Love speed, and so speak out 
(5j 


MONDAY PRIZE CROSSWORD 

No.8,727 Set by VIXEN 

A prize of a PeJlkan New Classic 390 fountain pen far the first correct 
solution opened and five runner-up prizes of £35 Pellkan vouchers will be 
awarded. Solutions by Thursday April 13, marked Monday Crosswmtl 8,727 
on the envelope, to the Financial Tunes. 1 Southwark Bridge, London SE1 
9HL. Solution on Tuesday April IS. Please allow 21 days for delivery of 


Solution 8,715 
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Call for oar Briefing Document. 


Name 

Address — 


Winners 8.715 

Deborah Raymond, London 
SW19 

B. and J. Hawkes, Hannington 
Wick, Wiltshire 
A-D. Hughes, Bucklaod Mona- 
chorum, Devon 

Mrs G. Revein. Chicago. Illin- 
ois, USA 

R. Stainer, London EC2 
J. Tilley, London SGlO 


Prufile West, 950 Great West Road, 
Brentfori. Middx. 0181 -132 8000. 
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